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LETTER FROM THE PUBLISHER

W

elcome to the next issue of
Path to Excellence, where
we explore women in leadership and business.
The 2018
election saw a wave
of women rise into
elected positions.
Not only does the
new Congress have
its largest class of
female members
with 120, but at the
Suzanne E.
Fischer-Huettner
state level women
Publisher,
saw gains as well.
The Daily Record
The 2019 General
Assembly has its largest class of women
in history. There are now 72 female
legislators making up 38 percent of the
assembly. That tops the previous record
of 67 set in 2005.
At the local level, Angela Alsobrooks
became the first women elected as the
Prince George’s County Executive.
“When women vote, things happen,”
she said. “... When they get involved and
support other women, we see that we
can be successful.”
In Carroll County, Maria Oesterreicher became the first women to be
appointed or elected as a circuit court
judge when she defeated sitting judge
Richard Titus. Howard County saw
an increase in women elected to the
county council. In Anne Arundel
County, the county council went from
an all-male membership to five women
and two men.
Many of the women credit programs
like Emerge Maryland, a nonprofit
that was designed to recruit and train
Democratic women from diverse backgrounds to run for political office. The
program recently selected its seventh
class of women to participate in the
program. Seventeen graduates of the

program now hold public office.
We also feature Caroline Kauffman-Kirschnick, who rose through the
ranks to become president of The Electric Motor Repair Company. She took
different roles at her family-run business
learning the various sides of company.
In 2018, she succeeded her father as
president and has plans to double the
size and revenue of the company.
We are also excited for 2019 as we
continue to grow our Path to Excellence
brand this year, especially digitally.
When you visit the Path to Excellence
page on The Daily Record website you
will notice a fresh look with more content. We will also be sharing this content
through email newsletters; so be sure to
sign up.
Mark your calendar now for the
Women’s Leadership Summit on
March 20, 2019, at Coppin State
University from 7:30 a.m. to noon.
The summit brings together Top 100
Women, Leading Women and the
state’s network of women professionals
to learn about various topics in business,
give back to the community and create
mentoring relationships. To purchase
tickets visit thedailyrecord.com/womens-leadership-summit/.
The first Path to Excellence Networking Series will be held Feb. 5 at
Hotel Indigo. Please go to thedailyrecord.com/path-to-excellence/calendar/
for updates and details and for the dates
of future events around the state.
If you have suggestions for what you’d
like to see in Path to Excellence, drop me
a line at SHuettner@TheDailyRecord.
com. I look forward to hearing from you.

Suzanne E. Fischer-Huettner

UPCOMING DATES
February 5

March 20

April 15

Path to Excellence
Networking Series
5:30 – 7:30 p.m.
Hotel Indigo –
Baltimore Downtown

Women’s Leadership Summit
7:30 a.m. – Noon
Coppin State University

Top 100 Women
The Joseph
Meyerhoff
Symphony Hall
5 - 8 p.m.

Purchase tickets for the Women’s
Leadership Summit at thedailyrecord.com/
womens-leadership-summit/

TECH TIP
ASHLEIGH GALLAGHER
Healthy Living With Ash

I thought I would write my Daily Record
“tech tip” on the No. 1 question I get asked
— “how do I get more Instagram followers?”
Step 1 — Decide what value you are offering to your
followers and who your target market is.
Step 2 — Switch to a business account in order to get
analytics on your audience demographics and posts.
Step 3 — Be proactive and engage with your target
audience. For example, my target audience is moms who
are healthy and work out, so sometimes I will go to the
#fitmom hashtag and write supportive comments on their
posts. This definitely works best if you take the extra time
to write a personalized and authentic comment. Ideally
some of them will see my comment, click over to my
profile and follow me.
Step 4 — First impressions are important. If someone
lands on your profile, make sure it looks like an account
they would want to follow. Make sure you clearly describe
what value you are offering to them, and make sure to
include your email in your profile.
Step 5 — Reply to all comments and direct messages in
order to build community and engagement.
Step 6 — Experiment with hashtags. I personally add
30 hashtags in a comment under each post. I keep a list
of my favorite hashtags in the notes section on my phone
so that I can easily copy and paste them. I could write a
whole tech tip about hashtags alone. Maybe I will!
Step 7 — Connect with other bloggers and businesses. It
is fun to support each other, and you can do “takeovers” for
the day on each other’s accounts, or host a giveaway together (make sure you follow Instagram’s official contest rules).
My fellow Baltimore bloggers have been incredibly helpful,
so don’t be afraid to reach out and meet people in person!
Step 8 — Tag your location, relevant hashtags and
relevant people in your photos and stories.
Step 9 — Be yourself. I get the most engagement from
sharing a mom joke, sharing what a mess my house is, or
sharing that I had a tough day working on my PhD.
Step 10 — Focus on engagement rather than your overall number of followers.
Step 11 — Just get started!
A year from now you will wish
you started today!
Step 12 — Follow me on
Instagram @healthylivingwithash
for more tips. It was impossible
to fit everything on here, so
feel free to message me with
questions!

▶ FEATURED IN THIS MONTH’S PATH TO EXCELLENCE

Nine women featured in this month’s issue
are Top 100 Women honorees and two are Leading Women honorees.

Angela Alsobrooks

Renay Butler

Ferrier Stillman

Shelonda Stokes

Zaneilia Harris

Dorie Fain

Rebecca Teaff

Cheryl Kagan

Joseline
Peña-Melnyk

Vicki Brick

Ashleigh Gallagher

*Also selected as a
Leading Women honoree.
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WHAT’S
PURSE?
IN YOUR

Mary Hastler
CEO
Harford County Public Library

H

arford County Public
Library CEO Mary
Hastler considers
herself a bit of a techie, leading
Harford County to become the
first library system in the country
to offer free 3-D printing to
customers.
In her purse, Hastler
carries the first “coin” the
library printed using the
3-D printer. The library
has printed 600 of them
featuring the international logo
for libraries on one side, and the
American Library Association is
adding their logo on the back.
The coins are being distributed
to members of Congress along
with information about the
importance of libraries.
“That was the first one we
printed. They came and showed
me ‘this is what we can do,’”
Hastler said. “It takes about 30
minutes to print one.”
Hastler also carries a Merge Cube
(www.mergecube.com) which is an
augmented and virtual reality cube
that works with her iPhone. There
are a variety of apps that can interact
with the cube. It can display a fire,
castle or there are games you can
add to the cube, too. She uses it to
demonstrate some of what the library
can do in that area.
“We have a lot of virtual reality
and augmented reality at the library
for our customers who are always
6

looking for cool new stuff,” Hastler
said. “We’ve had these for about six
months. This is my own personal one
that I can carry around and use when I
do presentations or outreach. It’s one of
those wow things.”
She purchased some as gifts for
people this year.

“We have a lot of
VIRTUAL REALITY
and AUGMENTED
REALITY at the library
for our customers who
are always looking for
COOL NEW STUFF.”
It’s a good thing Hastler’s purse
is so big, because she carries items
for work. Besides things such as the
coin and cube, she also has lip balm
in a ball the library is currently
handing out as a promotion and a
pen that promotes the library’s winter
program.
Her phone even has a photo of
her head on Lynda Carter’s body
as Wonder Woman that is being
used for the library’s fairy tale and
superhero festival.
JANUARY 2019

In each issue of
Path to Excellence,
we ask a
successful woman,
“What’s in your purse?”
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The Purse
The purse itself is a Vegan bag “so it’s politically
correct.” It’s faux ostrich. Hastler said it’s great for work
because it’s waterproof and it’s very sturdy and can
hold a lot of stuff. She bought it at the Pink Silhouette in
Bel Air. “I love it. I get so many compliments on it.”
1. iPhone 7+
2. A Merge Cube (www.mergecube.com) that is an
augmented and virtual reality device. Hastler can
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download different apps and functions that will work on
her phone when she scans the cube. “It’s one of my toys.”
3. Reading glasses
4. Sunglasses
5. Icebreakers mints
6. Lip balm. A new giveaway item for the library so she
carries one with her
7. Kate Spade New York wallet. “It is bright pink so I can
find it wherever it is.”
8. Makeup case that she purchased at the Indian Wells
tennis tournament
9. Hair tie for when she works out

10. Wireless earbuds
11. “Coins” that were made for the American Library
Association Washington office. Hastler said 600 coins
were printed using the library’s 3-D printer to distribute
to all the members of Congress.
12. Hand sanitizer from BGE, where her husband works
13. Pens. One from The Daily Record and one from
the library that goes with the library’s winter reading
course
14. Business card case
15. Keys on an Orioles lanyard
16. iPad which she usually carries with her for work
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WHEN WOMEN VOTE,

THINGS
HAPPEN
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By Gina Gallucci-White
Special to The Daily Record

A

round a decade ago, Angela Alsobrooks
was lamenting to a friend how she felt safe
growing up in Prince George’s County but
now would not let her then 4-year-old daughter play
in her front yard unsupervised. “This friend cut me
off and said, ‘Unless you intend to change it,
let’s never have this discussion again,’” she
recalled. “I spent time thinking about that and
thought, ‘You know, he is right.’”
A former assistant state’s attorney and executive
director of the county revenue authority,
Alsobrooks became the first woman elected
Prince George’s State’s Attorney in 2010 and
re-elected the next term. During her eight
years in office, violent crime fell in the
county by 50 percent.
The Democrat decided to run for Prince
George’s County Executive in 2018 after
noticing many of the issues she saw in
courtrooms could be prevented through
proactive public policy. Running
unopposed in the general election,
Alsobrooks became the first woman
elected to the top county position.
“A lot of women have worked
hard to make sure that I had that
opportunity,” she said. “I understand
the groundwork for that kind of
progress happened many, many years
before I even developed an idea to run for
state’s attorney or county executive. There
were women who had to do the work to get
me there.”
Sworn into office in December, Alsobrooks
notes “that I have, I think, an additional
obligation to make sure that I do an
amazing job as county executive so there

Prince George’s County Executive Angela Alsobrooks is the
first woman to be elected to the oﬃce. She was also the first
woman to be elected Prince George’s State’s Attorney in 2010
and served two terms.

will never, ever be a question again about a
person’s gender.
“It’s not so important to be the first at
something but make sure you are not the
last. You have to do such an exceptional
job that it creates opportunities for women
to come behind you and to also have
that same chance again based on your
performance and competency,” she said.
Women made historic gains in the
2018 election. Nationally, a record 120
women were elected to the U.S. Congress
with 39 of them freshmen. Maryland
sent its largest class of women to the
General Assembly this month. Local and
county races also saw wins for women.
Goucher College’s Director of the
Sarah T. Hughes Field Politics Center
Dr. Mileah Kromer notes many women,
mostly Democrats, decided to run as
a pushback to the 2016 presidential
election and controversial Donald
Trump administration. “The highest and
hardest glass ceiling was cracked but not
shattered (when Hillary Clinton lost.) ...
It is the intersection of both party and
gender that drove” women to run.
Political science research has suggested
over the years that women, more so than
men, need to be encouraged (sometimes
multiple times) by party leaders or
influencers to run for office at any political
level. Kromer has noticed with this past
election cycle, more women are becoming
self-starters by running without the
nudges. “That is slightly different than
what we have seen in the past,” she said.
A September Pew Research Center study
found people tend to see women as being
more empathetic and compassionate than
men. Women are also better at working
out compromises as well as standing up
for what they believe in.
“There has been a push to elect those
types of elected officials particularly at
a time where our trust in government
is diminished overall, and so I
think electing female candidates can
potentially be an avenue to increase
trust in government,” Kromer said.
Alsobrooks believes her campaign
was successful because in many areas,
including Prince George’s County,
women make up a huge demographic.
“When women vote, things happen,”
she said. “...When they get involved and
support other women, we see that we can
be successful.”
PATH TO EXCELLENCE 

Gains at the state level
In December, Sen. Sarah Elfreth
(D-District 30) was one of 60 new legislators
participating in orientation at the State
House in Annapolis. She attended briefings
on ethics and budgets along with pointers
on drafting a bill. The most interesting
moment for her came on the first day when
Senate President Thomas V. Mike Miller Jr.
and House Speaker Michael Busch spoke
to the group about the history of the 1772
building. George Washington resigned his
commission to Congress as commander of
the Army there. Thomas Jefferson used the
second-floor offices as his office when he was
ambassador to France.
“So much history has gone on in that
building, and it is really exciting to be a
part of that,” Elfreth said. “As the youngest
woman ever elected to the Senate, I feel
an obligation to that history but also
an obligation to talk about issues that
necessarily haven’t been on the forefront in
that building for a long time.”
With a focus on protecting the Chesapeake
Bay, better education and affordable health
care and childcare, Elfreth will be on the
budget and taxation committee.
Previously on the advocacy side working for
Johns Hopkins and the National Aquarium,
she decided to run when Sen. John Astle
announced his retirement. She was a part of

the first class of Emerge Maryland, a nonprofit
designed to help recruit and train Democratic
women from diverse backgrounds to run for
office. Elfreth has enjoyed the camaraderie
developed between women across the state
running for different positions. “It is a group
we can all turn to,” she said.
Martha McKenna, Emerge’s board chair,
believes women ran in record numbers
because many had been preparing to run for
office for several years.
“I think they were successful because
they were prepared,” she said. “They were
incredibly hard-working and they are really
connected to their communities.”
Emerge recently picked its seventh class
of around 20 women who will graduate in
May. Seventeen of their graduates now hold
public office. When looking back at the 2018
election, McKenna is hopeful for the future
of Maryland.
“I just think the energy and the perspective
that this new group of women brings to local
government and state government is going
to be really impactful and positive for us,”
she said. “I say the new women are bringing
new energy but really it is a partnership (with
veteran women lawmakers). There are many
women who are trailblazers who are just
thrilled to have this new group of diverse
women in the legislature, and that is really
cool to see. ... They are going to be a powerful
force for change in the state.”

Dels. Melissa Wells, Robby Lewis and Cheryl Glenn, all Democrats representing Baltimore, are part of the largest class of
women to serve in the Maryland General Assembly this session.
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Veterans excited to help
the newcomers
During orientation, veteran women
delegates and senators discussed having
dinner on Monday nights or a cocktail
hour once a week with their new freshmen
women counterparts. “They want to be
supportive and this is really an opportunity
for them to mentor us as well,” Elfreth said.
“Both on the freshmen side and the veteran
side, I think everybody is really excited to
have so many women.”
Del. Joseline Peña-Melnyk, (D-District
21), recalls sitting at her dining room table
with different candidates discussing how to
fundraise and run a campaign, speaking to
a crowd and producing mailings. “I think it
is important to be a role model and get more
women involved,” she said. “...It is important
to reach out and to help each other because I
have people to help me all the time.”
Sen. Cheryl C. Kagan, (D-District 17),
supported many women candidates during
their campaigns with funds, advice, door

knocking and phone banking. “There are
some dynamic new women coming into the
senate and house,” she said. ... I am pretty
confident there will be a powerful sisterhood
in the General Assembly in January.”
With a political career in both the House
and Senate, Kagan noted mentors and
coaches are invaluable and she has reached
out to help freshmen legislatures. “The
legislature is a complex process and it is easy
for a freshman to have early missteps so I
think we should all be looking out for each
other and helping every legislator to success
especially the women,” Kagan said.

And gains at the
local level too
Howard County Council councilwomen
Christiana Mercer Rigby was a part of
Emerge’s 2017 class. Working in the
government and nonprofit sectors as well as
being a community organizer, she wanted to
run as a way to have a broader impact.
“I knew that if I wanted to run I had to

Sen. Mary Washington, (D-District 43), talks with Sen. Cheryl C. Kagan, (D-District 17), on the opening day of the
2019 General Assembly session.
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figure out how to run and Emerge really
helped me do that,” she said. “I had all
the puzzle pieces but I didn’t know how to
organize them in a way that would allow me
to be successful.”
Emerge helped her to prepare and run a
successful campaign including personally
knocking on more than 10,000 doors in her
district. “I feel like I have an amazing to do
list from all of the doors I knocked on,” she
said.
Three of the five members of the council
are women — up from two with Rigby
the youngest woman to ever chair. Just a
few weeks after the board’s swearing in,
the council decided to move its monthly
meetings from 8:30 a.m. to 10 a.m. to allow
parents the opportunity to get their kids on
the school bus.
“We are really trying to create a system
that is supportive of working parents,” Rigby
said, noting herself and two other members
have young children while the other two
members were supportive of the change.
“I think it is important to have diverse
perspective,” Rigby said of the board. “We
only know the lens of life that we’ve lived
through. You can empathize with someone
else but it is very different than having that
personal experience, and I think that is why
representation is so important.”
The Carroll County Courthouse was built
in 1838, and yet a woman had never been
appointed or elected as a circuit court judge.
Attorney Maria Oesterreicher figured she
could continue to apply when there was a
vacancy or run against sitting judge Richard
Titus. “I mulled it over for quite a long time,”
she said.
Deciding to run, she heard from voters
who didn’t care that she was a woman and
were deciding to vote for her based on her
qualifications. Upon winning, she also
heard from people she didn’t know about
how happy they were that a woman would
finally be presiding in the county’s circuit
court. One woman brought her 12-yearold daughter to Oesterreicher’s investiture,
noting it was important for her daughter
to see women that have fought to get the
position they hold.
“I realized (the election) wasn’t just
important to me and some other local
practitioners,” she said. “I knew in a broad
sense that it was important but when you
start receiving personal messages like that,
(the election) has really made an impact in
people’s lives.”
JANUARY 2019

Women
Lead

who

Shelonda Stokes
CEO

greiBO Entertainment
8 Market Place, Suite 300
Baltimore, MD 21202
410-244-8861
greiBO.com
Shelonda@greiBO.com

What are some key strategies
to help others achieve a more
prominent role in their organization
or career?
I encourage my employees to be career selfreliant, to “take charge” of their own careers
and not rely on the organization to provide
guidance. Of course, we’ll provide tools to
assist with their growth but key strategies
to achieving a more prominent role in the
organization begin with stepping up and
being seen. Decide what your desired role
is. Be specific and be focused. Be a student
from that business — meaning, learn it
from all angles. Then, showcase your ability
to dominate in that area. Don’t wait for the
perfect opportunity to demonstrate your
knowledge, create it. There’s never going
to be the “right moment” to speak, share
an idea, or take a chance. Just do it and the
leadership will recognize you.

What key resources have you
sought out to help you lead your
company/organization?
Successful leadership is a result of
accessing and leveraging resources
effectively. Great leaders are keenly aware of
PATH TO EXCELLENCE 

how to detect, enable and maximize their
most critical resources – and they know
exactly how and when to use them. Beyond
raw talent, I believe these are the top three
resources that helped with my personal
and company growth. 1) Seek Advisers.
Solicit a group of people who know you
and your business. I surrounded myself
with people who told me what I needed as
opposed to what I wanted to hear. 2) Learn
from Failure. Failure is the most powerful
source for know-how and understanding.
I’ve learned more and gained deeper insights
from what not to do. 3) Value Diversity.
More than just a buzzword, diversity creates
the best ideas and products. It’s nearly
impossible for someone to know how a
product or service will impact a group of
people to which they have no connection.
Imagine how effective the team is that
gains insights from as many perspectives as
possible. I’ve created a winning formula by
seeking diversity across many lines.

What valuable career lesson or
lessons would you like to share
with others?
Fail Daily. Growth is about stretching,
learning and evolving. We often surround

ourselves with people and opportunities that
make us comfortable. Comfort is safe but
does not allow us to push the boundaries
and go further. Instead of asking yourself,
“What did I do well today?” Consider,
“What did I fail at today that I will master
tomorrow?”

What advice would you give to the
next generation of female leaders?
Don’t Settle for the Pink Tax. There
are too many places that label women as
second-class citizens. We typically make
less money for doing the same job as our
male counterparts, our ideas often get
more attention coming from a man and
many times we say yes when we want
to say no. Women are just as valuable
as men. Don’t settle for the Pink Tax by
putting yourself on sale. When we accept
these behaviors, we are telling ourselves,
others, that we don’t deserve more. We’re
saying, “It’s OK, I don’t want to make
waves, and I’m ok on the sale rack”. I’m
not suggesting that we stage a protest in
every business meeting. Rather, that we
know our worth, ask for more, and be
bold in meetings so our ideas are heard.
Go for the big wins because we can!
11
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t’s that time of year where goal-setting kicks into
high gear. The month of December and January
are infamous for New Year’s resolutions, but
according to statistics, year after year, only 8 percent

of individuals actually stick to and achieve their goals.
To become that 8 percent, experts say the best way to
achieve goals is to write them down, make a plan and
be accountable.

THE KEY TO ACHIEVING YOUR GOALS:

Write
them
down
12

By
Christine Hansen
Special to
The Daily Record
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Write Your Goals

Z

Zaneilia Harris of Harris & Harris
Wealth Management, a personalized
ﬁnancial advisory ﬁrm
a Harris
for women, says that
eili
research has shown
an
people are more apt
to accomplish their
goals when they are
written down. In
the ﬁnancial sense,
writing down these
goals and current
cash ﬂow gives a clear
perspective of ﬁnances
— where you are and where
you want to go. Harris recommends that
no matter what stage a person is in life,
meeting with a ﬁnancial planner can help
bring those goals in alignment.
“A ﬁnancial planner can connect your
ﬁnances to your life goals and provide
recommendations and strategies to help
you achieve them,” Harris says.
Ultimately, it is up to the individual, she
says. But if the goal is written down, the
person is more likely to say no to spending
habits that do not align with those goals.
Dorie Fain, CEO and CFP of &Wealth,
a ﬁnancial advisory ﬁrm for women
managing major
ain
rie F
life events, says
o
D
many people
are unaware
of what
they have
and what
they need.
Writing
down
ﬁnancial goals
that also align
with your core values
is important, she says, so that you
aren’t mindlessly spending.
“People spend money
based on their values.
Make sure that the
way you are spending
money is an actual
reﬂection of what is
important to you.
Simply writing
down your goals

PATH TO EXCELLENCE

helps with this. It’s a commitment and
reminds us to be mindful, aware and
present,” Fain says.
Writing it down isn’t just for ﬁnancial
goals. Vicki Brick, CEO of Brick Bodies,
a family-owned world-class health
club, recommends setting SMART
goals: Speciﬁc, Measurable,
Actionable, Relevant and
Timely. Each year, everyone
on the Brick Bodies team
is given a goal card for
personal and work goals,
and is asked to write them
down. Each individual
signs and dates it, and returns
to the card as a reminder of what
he or she is working toward.
“We want everyone in our
organization to dream big, and help
everyone achieve their dreams. The goal
cards allow them to focus on their goals
every day,” Brick says.

Make a Plan, but Start
Small

Renay Butler, owner of The Life
Over Coach, a business and
y Butler
wealth-building enterprise, Rena
says it doesn’t matter
what type of goal it is,
what matters is writing
it down and having a
plan to achieve it.
“Your goals aren’t
real until you write
them down. You need
a plan, and you need to
determine what steps are
needed to achieve your goals,”
Butler says.
The old adage “if you fail to plan, you
plan to fail” — is a powerful, yet simple
statement that Butler instills in her
coaching clients. Often times, she says,
people do not know where to start once
they’ve developed their goal. That’s why
planning and goal-setting go hand in
hand, she says.
As Fain has worked with clients, she
has seen that the reason many fail to attain
their ﬁnancial goals is because they feel
overwhelmed.
“When it comes to ﬁnances, people tend

to bring emotional baggage about the
messages they have received, which makes
it more overwhelming and daunting. It
gets to become too big and scary, so we
bury our heads. But it will never go away,”
Fain says.
Which is why breaking each goal down
into smaller parts is essential. Smaller
goals are digestible, and can
Vicki Bri
be the key to success.
ck
In her experience,
Brick says that
sometimes the hardest
part is getting started.
That’s why she
believes her SMART
technique to setting
goals is beneﬁcial.
Your goal is speciﬁc, you
determine how you will
track it or what determines your
success, and how you plan to get there. If
your goal is to lose 10 pounds, for example,
you may outline a plan to attend three
spin classes a week, drink more water and
eat more vegetables. Starting small helps
promote routine, which then evolves into
habit.

Be Accountable

Whatever your goal may be,
not having an accountability
plan is a fast track to failure.
Not only should you be
accountable to yourself,
but you should also ﬁnd an
accountability partner, says
Butler.
“That person can be the one to
remind you of the goals you started
out with and check in with you to see
what progress you’ve made,” she says.
For ﬁnancial goals, that accountability
partner may be a certiﬁed ﬁnancial
planner who will check in periodically.
For health and ﬁtness goals, that could
be a workout partner, or even the myriad
apps that track workouts and meals.
The key, says Brick, is to surround
yourself with people who have similar
goals.
“They will be the positive inﬂuence in
your life,” she says. “And no matter what,
always remember your ‘why.’”
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And
Yet
She
Persisted:

By Christine Hansen
Special to The Daily Record

Ever since she was a little girl, Caroline Kauffman-Kirschnick
wanted to work in an office. She knew, all along, that she
wanted to be part of the family business. She worked her way
through every department of the company, and today, she serves
as President of The Electric Motor Repair Company, a threegeneration, family-owned commercial kitchen and industrial
services agency based in Baltimore.
As a child, while her father tirelessly tried to get her older brother
to get interested in the family business, Kauffman-Kirschnick
played “office,” pretending to do paperwork and answer phones.
While in college, she considered whether she may be missing
out on a career that she may be passionate about. She dabbled
with the idea of becoming a nurse, but hated the sight of blood.
She entertained a career in social work. Ultimately, she knew she
wanted to positively affect people’s lives and there was nothing
more she wanted but to be a part of her family’s business.
When she graduated, she called her father and asked
if there were any openings. At the time, there were none,
but then an opening in the accounts receivable department
opened up in October 2003. While in college, she worked
for a gas station, pumping gas, then working her way up to
cash register and eventually doing accounts receivable. Her
experience was a perfect fit to get her foot in the door at the
family company.
Kauffman-Kirschnick never shied from any challenges,
and when a position opened within the human resources
department, she jumped at the chance to learn something
new. She learned everything she could until another position
in operations — a side of the business she was unfamiliar with
— had opened. She learned dispatching, parts and billing and
everything there was to know about operations. As manager of
the Delaware branch, she took the department from “significant
loss to making money,” she says. Eventually, she transferred to
the Baltimore office overseeing operations for the headquarters,
and in June 2015, she was named general manager overseeing
all branches and service areas. On January 1, 2018, KauffmanKirschnick was named president of the company, succeeding her
father in the family business.
“I have been blessed with this path that unfolded ahead of
me, with opportunities every step of the way,” she says. “If it was
a position that became vacant, I said ‘I can do that. Give me a
shot.’ It was a combination of my determination and constant
desire to learn more that got me where I am today.”
While her path sounds smooth, there were bumps along
the way. She had to overcome skepticism of her abilities
from the predominantly male leadership team. She had
to overcome rumors of nepotism. Instead of focusing
on the negativity, she persisted, doing what she
needed to do to get the job done.
“If you don’t give it power, or energy, it
won’t survive,” she says.

Throughout her career, and especially now, as president,
Kauffman-Kirshnick wants to instill a positive, accepting,
collaborative culture within the company. In her various roles,
she saw the potential of the amazing people she worked with,
and she worked hard to tap into it.
“Instead of having a separateness between management and
‘workers’, I saw that we have 200 brains to tap into. They have
the real experience and perception and know what is going on
out in the field,” she says. “I knew if we could tap into all of these
brains, this company would be unstoppable.”

Caroline
KauffmanKirschnick’s
Rise to
president
She began making tiny shifts that supported the idea of
employee engagement, like changing the uniforms. Instead of
a small group of management making a decision on uniform
changes behind closed doors, Kauffman-Kirschnick asked the
workers directly. What do they want to wear? What color?
Workers tried the uniforms on, chose a color and voted on the
final selections. Their opinions were validated.
Changing the culture within the company is what KauffmanKirschnick considers her greatest accomplishment. It is
something she says she will always work to continually improve.
“Your company will have a culture. You can contribute to its
creation, or it will be made on its own,” she says.
With just a year under her belt as president, she also has big
plans to double the size and revenue of the company. She hopes to
expand geographically as well as expand the services they offer.
She also plans to continue to integrate technology to streamline
communication and business practices. Technicians are all
equipped with tablets, which has helped in increasing efficiency
for work orders and communication.
“I am completely transparent and open about my goals, my
challenges, and my direction. If I am stumped on something, I
ask,” she says.

Q&

A
Name:

Ferrier R. Stillman

Title:

Partner at
Tydings & Rosenberg LLP

WHAT WAS YOUR PATH?
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How did you choose your
career path?
I decided to become a lawyer at age 12, but I
can’t remember why. After law school, I chose
family law because I wanted the challenge of
helping individuals during one of the most
difficult periods of their lives. I also wanted
the opportunity to both settle cases and go to
court. I was fortunate to get an opportunity
to practice in the field in which I was most
interested.

What obstacles did you face and
how did you overcome them?
I moved to Baltimore right out of law
school. Since I didn’t grow up in Baltimore, I
didn’t have previous connections. However, I
was hired as an associate at a large law firm,
which helped me begin to make connections.
I took a few steps early in my career that
served as a platform for my law practice and
involvement in the business community.
Those interactions got my name out there and
helped me make connections despite the fact
that I wasn’t from Baltimore.
I volunteered for political campaigns and
nonprofits. I met a lot of people by volunteering
and gained fundraising skills that continue to
help me to this day.
Through a friend from law school, I was
chosen for the board of a grass-roots, nonprofit
organization, the Neighborhood Design
Center. Although this organization wasn’t
directly in my field, I took the opportunity
to be on a board and learn nonprofit Board
governance and fundraising and make new
contacts.
I took every opportunity that I could find
to do public speaking and make presentations.
There was nothing that wasn’t a good enough
opportunity for me. I spoke in church
basements and to very small groups. It was
great practice and a way to become known as
a young attorney. The more I spoke, the more
invitations I received to speak at future events.
Ultimately, that helped me obtain experience
that aided me as a trial attorney.

What lessons did you learn?
How important it is to have a mentor when
you are a young lawyer or professional. This
was an absolute key for me in building my
practice. I was very fortunate in that the
two partners I worked for took the time and
interest to mentor me and promote me in the
legal and business community.
PATH TO EXCELLENCE 

How do you maintain your
passion for the job?
There’s never a dull moment in family law.
There are new legal developments frequently.
I continue to think that I help people who
are going through a significantly bad time in
their lives and that I can make something of a
difference for them and their children.

What’s next for you, personally or
professionally?
I was the chair of the board of Planned
Parenthood of Maryland, a large nonprofit
health care provider and advocacy organization.
It was a great experience and I think I actually
made a difference in people’s lives, especially
low-income women. I’m now lucky enough to
serve on the board of the Downtown Partnership
of Baltimore. I’d like to continue board service
on other nonprofit boards.
I’d also like to continue mentoring young
lawyers, especially young women attorneys.
I feel that’s an area in which I can make a
contribution because of the excellent mentors I
had as an attorney early in my career.

What advice do you have for
younger women hoping to follow
your career path?
Get a mentor! Even if there isn’t a natural
one, like a boss, find someone who will give you
the time and enthusiasm to mentor you and ask
them to do that.
Always pay it forward! I believe that is the
obligation of anyone who’s had a good mentor.
Little clients grow into big clients. Small
referral sources grow into large referral sources.
So, if you are a young attorney or young
professional, start by networking with people in
your generation — your peers. They will grow
professionally and in business to the point where
they will be able to refer clients and business to
you, even though they can’t when you first meet
them. And, do the same for them when you’re
able to do so.
In addition to public speaking, getting
involved and volunteering for nonprofit and
political campaigns (if you are interested in
politics).
Join networking groups that have professionals
who are likely to or could refer business to you.
Also, look for organizations and networking
groups where there is no one or very few others
in your field.
Listen to your instincts. The times I haven’t
done that are the times I’ve regretted something
that I’ve done or not done.

Ferrier R.
Stillman
Personal:
I grew up in Milwaukee and
also lived in London as a child.
Education:
I graduated with a Bachelor
of Arts in history from Vassar
College in 1984. I obtained
my Juris Doctor from the
University of Pennsylvania in
1987
Professional:
I’ve practiced family law for 30
years, am a partner at Tydings
& Rosenberg, am co-chair of
the firm’s Family Law Practice
Group and I regularly do
presentations on family law
topics to various professional
groups and organizations.
Three things most
people don’t know
about me:
• I didn’t grow up in Baltimore.
• I wrote my senior thesis
in college on the English
Renaissance and Reformation.
• I wish I’d minored in
psychology as that would have
been very useful in my family
law practice.
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Women
who
changed
my life

Rebecca Teaff
Founder and Chief
Creative Officer
Redstart Creative
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It is a big task

1

2

to think of just five women who have changed my life. I have been fortunate enough to have
wonderful female family members, mentors and colleagues over the years that have greatly
impacted me. Here are a few of the big ones from pivotal moments.

Cindy Stevens, mother
Simply put, my mom is amazing – I hit the parent jackpot. My mom raised me to love
others, dream big and to believe that I could change the world. She is a retired school teacher
and instilled in me the value of education and continual learning. Even with a large and rowdy
family of six, we still volunteered as a family and she encouraged me and my brothers to give
back in service at a young age. I get my love of people and talking from her. She has been a
tireless ally throughout my professional career – supporting me during the challenges and
celebrating my successes!

Mary Julia Baldwin,
early leader of
Mary Baldwin College

3

Mary Julia Baldwin was
an early student and leader of
the school that became Mary
Baldwin College. Her work
and leadership helped form
Mary Baldwin College into the
amazing all women’s college
I attended. My experience at
Mary Baldwin was transformative to say the least. It
took the values instilled at home and help me transform
into a leader. I had so many opportunities to practice
and grow my leadership skills – from sports to student
government to the classroom. All of the professors and
staff invested in and listened to us as young women.
All of the women I went to school with will forever be
connected by the powerful experience we all had. To
this day I credit my ability to speak in front of a room
of eight or 80 to my time at Mary Baldwin.

5

Elizabeth ‘Lil’ Stevens, grandmother
My grandmother is 94 years old, lived through World War
II and raised seven kids. Love is always her motto. Hard to
believe that a 5-foot-2-inch woman had so much love to
give. Growing up I saw all the love she gave my dad and his
siblings. She always called me No. 1 grandchild because I
was the first of 16 grandkids. As the grandkids grew, she
took the time to develop a relationship with each one of us.
Imagine having seven kids and then taking the time to get to
know each one of her 16 grandkids. I treasure the letters and notes
she has written to me from the beginning. My grandmother is loving, strong
and the perfect example of what a family matriarch should be.

4

Emily Thompson and Kathleen Shannon,
business mentors and Being Boss founders

Fanny Chakedis,
business owner and my first boss at M&T Bank
Fanny was my first boss in the real world. She took an eager
21 year old, who she had only known as an intern, and gave me
my very first, full-time, real-world job. I had a hybrid role – half
designer and half account support. One year later, when a fulltime designer position opened up, I mailed in my resume to apply
(that is how we did it back then). Fanny was tickled and hired me
in my first full-time designer role. Not only was she my boss, but
she was the business owner, sales person and operations person.
I got to see, on the front lines, how she ran a business, and how
she treated her employees and clients. Fanny always led with her
heart and truly cared about those around her. Sadly, Fanny passed
about 11 years ago, just before I started my own business. I think
about her often as I now run my own creative agency, just like her.

In early 2016, a colleague told me about the Being Boss – a fun, new podcast for creative
entrepreneurs. At that point I had never even listened to a podcast. One listen to Emily
and Kathleen and I was hooked. I had found women who “got” business the way I did –
be kind, be professional, share information and support your colleagues. Over the years, I
have participated in their coaching programs, attended their amazing Being Boss
vacations, found some of my best boss friends through them and even got to help
them launch their book last year. They have been a tremendous support as my
business has gone through new growth. They both consistently check in with
me because they care. Emily and Kathleen continually give and share with their
community. They have excellent paid engagements, but they give so much away
for free! They are on Instagram answering questions and offering free webinars.
All of their work supports women in business. They are helping to support a
huge movement of female entrepreneurs that is doing things differently.
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Occasionally, we ask one of our Top
100 Women or Leading Women honorees to name five women who have
influenced her, personally and professionally. Do you know a Top 100 Woman or Leading Woman who should
be

featured

here?

Email

Special

Publications Editor Patrick Brannan at
PBrannan@TheDailyRecord.com.
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PATH TO EXCELLENCE NETWORKING
SERIES STOPS ON THE EASTERN SHORE

M

ore than 100 women
gathered Nov. 7 at
Salisbury University as
part of The Daily Record’s Path to
Excellence networking series.
The women were there to share and
celebrate the connections that have
shaped and advanced their careers.
The event was held in conjunction
with the release of the November issue
of the Path to Excellence magazine,
which focused on trailblazers. The
issue profiled women who were
pioneers or reached extraordinary
heights in their careers. It also
looked back a year after the #MeToo
movement began and what progress
had been made in Maryland and what
lies ahead as we approach the 100th
anniversary of the passing of the 19th
Amendment giving women the right
to vote.
Former Circle of Excellence, Top
100 Women and Leading Women
honorees were co-hosts for the event
including Alexis Dashield, Fruitland
Community Center, Inc.; Dr.
Janet Dudley-Eschbach, Salisbury
University; Sandra Fitzgerald-Angello,
Pohanka Automotive Group; Cheryl

Meadows, Salisbury NHS; Paula
Morris, Salisbury University; Dr.
Peggy Naleppa, retired president/CEO
of Peninsula Regional Medical Center;
Susan Purnell, Kuhn’s Jewelers; Sonya
Whited, Perdue Farms; and Stephanie
T. Willey, Comcast Spotlight.
The nonprofit beneficiary of the
event was Food for the Flock a student
organization based at Salisbury
University whose mission is to combat
social stigma by providing food for
students at the school experiencing food
insecurity in a judgment-free space.
The 2018 networking series was
sponsored by Keswick and Salisbury
University was the host sponsor for
the November event.
The next Path to Excellence
networking event is scheduled for
Feb. 5 at Hotel Indigo in Baltimore.
The 2019 Women’s Leadership
Summit is scheduled for March 20
from 7:30 a.m. to noon at Coppin
State University. For updates and
details go to thedailyrecord.com/
path-to-excellence/calendar/.
To submit photos for The
Business Album, email swallace@
thedailyrecord.com.

Crystal Dickerson,
Salisbury University;
Emilee Fiscus; Victoria Myles, Salisbury
University; and Noha
Elshalali, Salisbury
University pose
during the Path to
Excellence event.

Mary Angela Baker, Salisbury
University, stands with Sonya Whited,
Perdue Farms, during the event.

Stacy McMichael, United Way of
the Lower Eastern Shore, stands
with Eli Modlin, during the event.

Salisbury University’s
MaKayla Molock,
Magalene Molock and
M’Kya Molock pose
during the event.

Salisbury University President Charles Wight, welcomes attendees to the Path to
Excellence networking event on Nov. 7.

Top 100 and Leading
Women honorees gather
for a group photo
at the Eastern Shore
Path to Excellence networking event Nov. 7 at
Salisbury University.
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MOVERS & SHAKERS
Each issue of Path to Excellence features women on the move. Please share your promotions, new positions and other
professional milestones at thedailyrecord.com/movers.

DONNA
MESSNER |

Center for Medical
Technology Policy
Donna Messner, PhD,
president of the Baltimore-based Center for
Medical Technology Policy, was named the
organization’s new CEO, effective Feb. 1.
The board of directors selected her to succeed
organization founder Sean Tunis, MD, MSc,
who will remain at CMTP as a senior strategic
adviser. Messner has served in a variety of
leadership roles since joining CMTP in 2011.
She has led the Green Park Collaborative,
CMTP’s flagship initiative, bringing
clarity to clinical evidence requirements for
molecular diagnostics, genomics, oncology,
and neurology, and overseeing work on realworld evidence, alternative payment models,
and other topics. Messner has worked
closely with Tunis as part of CMTP’s senior
leadership, joining in strategic planning,
running operations and building a staff.

JOANN KUBICA |

Kennedy Krieger
Institute
JoAnn Kubica, the vice
president of compliance
and privacy officer for
the Kennedy Krieger Institute, joined the
board of directors with Unified Community
Connections, a nonprofit agency serving
children and adults with disabilities
throughout Maryland. Kubica has 22
years of medical coding and compliance
experience in the health care industry and
also facilitates health care administration
courses for the University of Phoenix.

RENEE B.
SULLIVAN |

Council Baradel
Renee B. Sullivan has
joined Council Baradel as
an associate in its estate
planning practice group. Sullivan focuses
her practice on estate planning and estate
PATH TO EXCELLENCE 

administration. She drafts estate planning
documents such as wills, trusts, advance
medical directives and financial powers of
attorney. She also helps clients navigate the
estate administration process, so they can
focus on healing after the loss of a loved one.
Prior to joining Council Baradel, Sullivan
practiced in the areas of federal and state
environmental law, land use, zoning, real
estate, and other various civil matters. She
earned a J.D. from Tulane University Law
School in New Orleans in 2014. She earned
a Bachelor of Arts in international relations
and a Bachelor of Arts magazine journalism
from Syracuse University in 2009.

KRISTIN
REYNOLDS |

Point Breeze
Credit Union

Point Breeze Credit
Union has promoted Kristin M. Reynolds
to senior vice president, human resources.
A 20-year veteran of the financial services
industry, Reynolds began her career at Point
Breeze as a Human Resources Generalist
before being promoted to Human Resources
Manager and then to Vice President,
Human Resources.

ELIZABETH J.
ATKINSON |

Whiteford Taylor
Elizabeth J. Atkinson
has joined Whiteford
Taylor & Preston as a
partner. Atkinson is a tax attorney with more
than 25 years of experience providing legal
counsel on complex business transactions
and tax controversy matters. In addition to
advising middle market clients on complex
business transactions, Atkinson represents
clients in all stages of tax controversies
before IRS, state and local taxing agencies
including IRS Appeals and the U.S. Tax
Court. She also provides tax advice and
planning to businesses and individuals,
assists nonprofit organizations in obtaining
and maintaining tax exempt status and
advises on ERISA and non-ERISA benefit

plans and on the Affordable Care Act. She is
also a frequent speaker on tax and business
topics. Prior to private practice, Atkinson
was a District Counsel attorney with the
IRS. In addition to her client work, she has
been an active member of the American Bar
Association Tax Section, the Virginia Bar
Association Taxation Counsel, the Hampton
Roads Tax Forum and The Community Tax
Law Project.

SHARON AKERS |

St. John
Properties

Sharon Akers has been
promoted to executive
director of special projects
with St. John Properties.
In her new role, she will work directly
with Edward St. John, Chairman of the
Board and Founder of St. John Properties.
Her responsibilities will include focusing on
implementation, management and oversight
of priority initiatives and special projects.
Akers joined St. John Properties in 2007.
In addition to her new role, Akers was
also recently promoted to President of the
Edward St. John Foundation where she is
responsible for overseeing the direction and
long-term vision of the foundation.

CAROL
HOLLAND |

Dewberry

Carol Holland has been
hired in the Baltimore
office of Dewberry as an associate vice
president and market segment leader in
Maryland and Washington.
Holland brings more than two decades
of experience of technical and executive
management in the AEC industry for
federal, public, and private-sector clients.
She served as the deputy program manager
for the Pentagon Renovation Program, and
helped the team complete the renovation on
time and on budget post 9/11. The project
represented a phased occupied renovation
of the largest office building in the world
at the time. She was also involved in the
provision of program management, civil
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engineering, and construction management
on several aspects of the long-term control
plan to reduce combined sewer overflows for
D.C. Water.

SHANNON
WOLLMAN |

Gilchrist

Shannon
Wollman
joined
Gilchrist
as
its senior director of
development, leading the fundraising
efforts for the programmatic and capital
needs for the entire company.
Wollman brings more than 19 years of
development experience for community
hospitals and academic medical centers
within the greater Baltimore area. Her
extensive background includes major gifts,
annual and planned giving programs,
special events, donor concierge services,
staff development and management.
Wollman began her career as a major gifts
officer at Sinai Hospital and Levindale
Hebrew and Geriatric Hospital, overseeing
a $20 million capital campaign for the
Herman & Walter Samuelson Children’s
Hospital.
In 2011, Wollman joined Johns Hopkins
and in 2013 became director of development
for the Heart and Vascular Institute, raising
more than $40 million over her six-year
tenure. Before joining Gilchrist, Wollman
held the position of Vice President of
Development at Howard County General
Hospital.

LAURA MILLER |

Md. Proton
Treatment
Center

Laura
Miller
has
been
named
chief
administrative officer with the Maryland
Proton Treatment Center, the first center
in the region to use proton therapy to
treat cancer. Miller will be responsible for
investor relations, regulatory affairs and
marketing. With more than 30 years of
professional business administration and
finance experience, Miller has focused her
22

career on developing business strategies that
provide a firm foundation to companies on
a growth trajectory. From 2010 to 2015,
Miller served as vice president of operations
for Windsor Healthcare Equities, a
Baltimore-based private equity investment
company, developing operational standards
and investor reports as the company
holdings grew to $500 million. She was also
vice president and portfolio manager for
Capital Funding Group, headquartered in
Baltimore, where she led the implementation
of a portfolio management strategy that
supported a fast-growing book of assets that
grew to more than $700 million in loans to
senior living providers.

AMY GANTZCHEATHAM |

The Y in Central Md.
Amy Gantz-Cheatham
was named executive
director of the Orokawa Y
in Towson by The Y in Central Maryland.
Gantz-Cheatham is responsible for leading
the day-to-day operations of one of the largest
Y family centers in Central Maryland with a
significant focus on volunteer management,
fiscal management, financial development,
member and program administration,
community relations and more. GantzCheatham brings more than 20 years of
nonprofit management experience to her role
at the Y. She spent the last nine years as chief
operating officer at the Jewish Community
Center (JCC) of Greater Washington, where
she oversaw $9 million of program revenue.
Prior to the JCC of Greater Washington, she
spent five years as risk manager for JCCs
across North Carolina and several years of
her early career in positions at Ys across New
York, New Jersey and California.

NISHIKA GREEN |

Coldwell Banker
Residential
Brokerage

Coldwell
Banker
Residential
Brokerage
named Nishika Green assistant manager
of the company’s Towson office, where

she will support 45 independent sales
associates. With more than 18 years of real
estate experience, Green brings a strong
background in real estate management and
training to her new position. She previously
worked as a liaison between the Greater
Baltimore Board of Realtors and the city of
Baltimore to help manage the sale of mor
more than 5,000 city-owned properties
with the help of local Realtors. Before
taking this role as assistant manager, Green
served as managing broker in South Florida
and served on the Professional Standards
Grievance and Outreach Committees for
the Realtors of the Palm Beaches and
Greater Fort Lauderdale.

GINA STEWART |

BWI Business
Partnership

The board of directors
with the BWI Business
Partnership named Gina
Stewart as the partnership’s new executive
director. Stewart will take over from COL
Ret. Edward Rothstein, who was serving
as Interim Director. The selection was
made after an extensive regional search and
selection process led by the board of directors.

NICOLE
BRICKHOUSE |

Walker & Dunlop
Nicole Brickhouse was
named vice president in the
debt and structured finance
group of Bethesda-based commercial real
estate finance company Walker & Dunlop.
Brickhouse, who will be based in the company’s
Bethesda office, will play an integral role in
sourcing equity and debt financing solutions
for commercial real estate developers and
owners throughout the United States. Prior
to joining Walker & Dunlop, Ms. Brickhouse
served as director at HFF, where she closed
real estate debt and equity transactions with
a wide range of capital providers. In addition
to structuring comprehensive deal terms,
she also played a crucial role in delivering
market-related and deal-specific expertise to
investment advisory teams.
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Making travel inspiring.

baltimoreindigohotel.com
410-625-6200
Hotel Indigo Baltimore Downtown
24 West Franklin Street
Baltimore, MD 21201

At Hotel Indigo® we serve the curious – people who are inspired by
new places, new people and new ideas. As soon as you walk through
our doors you’ll discover a stylish and vibrant boutique hotel. Our
meeting space and guest bedrooms are full of wow -unique décor,
contemporary furnishings, plush bedding, beautiful spa-inspired
bathrooms and little touches of luxury to make guests smile. We
were the first global boutique hotel brand, a hotel where reassurance
meets style, creativity and attention to detail. So although others may
try to copy us, no one does it quite like Hotel Indigo.

Making travel inspiring. It’s what we do.

