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BOOMING PORT OF BALTIMORE IS ONE OF
THE BALTIMORE REGION’S MOST VITAL ASSETS

M

ost readers of this special
publication sponsored by the
Greater Baltimore Committee
(GBC) may not know this, but business
at one of the region’s vital assets, the
Helen Delich Bentley Port of Baltimore,
is booming.
In fact, the Port of Baltimore is in
demand, operating at a high degree of
efficiency and breaking a number of longheld records.

Some other statistics that are worth
considering:
• An estimated 127,600 jobs statewide
are in one way or another related to the
port.
• Wages and salaries generated from
these jobs are estimated by the port at $3
billion.
• The average annual income for
a job directly related to the port is
$61,877, state figures show - about 16
percent higher than the average salary in
Maryland, ($53,470).

Consider these facts:
• The 312-year-old state facility had its
best quarter ever during the first quarter
of 2018, according to port officials in
June. A record amount of general cargo
and containers came through its marine
terminals.
• This news comes on the heels of
state officials announcing in February
that the port logged a record year for
business in 2017, handling 38.4 million
tons of cargo.
• In 2017 it was named the fourth
fastest growing port in North America
and one of the most efficient ports in the
U.S.
• Commercial real estate rents for
port-related businesses are getting
noticed as very affordable compared to
other East Coast cities with major ports,
such as Miami and New York, a report
by commercial real estate giant JLL
found.
• Last month the Port of Baltimore was
named a “Top 50 Power Port” by Global
Trade Magazine, in part due to its recordbreaking streak.
One of the key drivers of the port’s
recent growth and success is that it is
one of just four ports on the East Coast
able to accommodate the massive “Post
Panamax” ships now coming through
the Panama Canal. The canal was
expanded at a cost of $5.2 billion and
completed in 2016 to handle these big
container ships.
The Port of Baltimore is able to
accommodate these new giants of the
sea, in large part, due to the creation
of a 50-foot berth and maintaining the
50-foot deep shipping channel in the
Chesapeake Bay. The channel connects

Don Fry, President and CEO
Greater Baltimore Committee

the port to the Atlantic Ocean and
ultimately to the global marketplace.
The foresight to make these
investments is paying off. According
to port officials, container tonnage
has increased 14 percent since the
canal expansion. That’s a significant
increase when you consider the port
was seeing year-over-year increases
of 2 percent to 3 percent prior to the
canal expansion.
This level of activity and a highlytrained and committed workforce give
the port a great competitive edge for
business. It’s that edge that ensures
the port serves as one of the Greater
Baltimore region’s most vital assets. It
is a driver of the economy, supports a
healthy business climate and fuels good
jobs.
About 13,650 jobs are directly tied
to day-to-day port operations, making
the port a Maryland employer almost
as large as the U.S. Social Security
Administration. The port ranks as one of
the top employers statewide: No. 12.

The ripple effect of these jobs and
related economic activity is significant
and underscores why the port –
though it may operate out of the daily
news headlines – needs to be widely
recognized and appreciated by all
Marylanders.
The prominent role of the port is why
the GBC is once again pleased to sponsor
this special publication. The GBC hopes
to educate and inform readers of the
port’s pivotal role in the regional and
state economy.
There is just one missing piece of
the puzzle to ensure that the port can
continue to grow and keep booming
in the competitive port industry: The
expansion of the Howard Street Tunnel,
which runs through downtown Baltimore
for 1.7 miles.
Freight trains use the tunnel to
transport goods to and from the port.
Unfortunately, the tunnel, which was
built in 1865, cannot accommodate cargo
containers stacked two high on rail cars.
Freight carriers today prefer this double
stacking for improved efficiency. A plan
to raise the height clearance of the tunnel
to accommodate double stacking cargo
was put on hold last year by CSX, which
owns the tunnel. It’s imperative that state
and Port leaders continue to talk and
work with CSX to get this project back
on line.
This tunnel expansion is a gamechanging project that will take the Port
of Baltimore to a whole new level and
guarantee that it remains an economic
powerhouse for the state and region for
years to come.

RELAUNCH
YOUR CAREER
Become an air freight handler, cargo agent,
dispatcher and more with transportation,
logistics and cargo security training at AACC.
www.aacc.edu | 410-777-2222

SECURING THE PORT...
LINEHANDLING AND
SECURITY
24 HOUR OPERATION BONDED AND INSURED
Office: (410) 808-1050 • Fax: (410) 569-5342
Email: BATAMARINE@COMCAST.NET • Website: www.BATAMARINEINC.COM

The GBC is the leading business organization in the Greater Baltimore region and Maryland.

Join us to Connect, Influence and Succeed.

Membership information: Sophia Silbergeld at sophias@gbc.org or 410-727-2820
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PORT OF BALTIMORE AN ECONOMIC
ENGINE FOR THE REGION
By Christine Hansen
Special to The Daily Record

T

he Helen Delich Bentley Port of Baltimore has always been a recordbreaker, but since the Panama Canal expansion was completed in late
June 2016, the port continues to be a major force in driving Maryland’s
economy.
After a nine-year, $5 billion expansion effort, the Panama Canal is now 180feet wider and 60-feet deeper to accommodate larger container ships. It was
projected that the traffic through the larger canal would add an additional 2
percent to the Port’s estimated 3 percent annual growth, but officials have
reported a 14 percent increase in their container business.
In the first quarter of 2018, the port reported its best performance in its 312year history: a total of 2,765,247 tons of general cargo crossed the public piers, an
8 percent increase over the first quarter in 2017.
While the port is seeing record numbers, competition among other East Coast
ports is tough. The Port of Baltimore ranks first for autos and light trucks, roll
on/roll off heavy farm and construction machinery and imported sugar. The port
ranks second in exported coal. Overall, the port ranks ninth among all ports for
the total dollar value of cargo and 12th in foreign cargo tonnage.
“The Port of Baltimore is proud to be open for business as one of Maryland’s
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top economic
generators,”
Jim White,
executive director
of the Maryland Port
Administration, said. “The
port generates good-paying, familysupporting jobs for many Maryland families. We will
keep pursuing the necessary investments that will
allow us to continue to grow the port.”
The port’s location has its advantages and
disadvantages. Tucked further inland of the
Chesapeake Bay, it means goods are that much
closer to markets. It’s less congested than its busier
competitors like New York, and is consistently ranked
high among the nation’s most efficient. But ships can
spend an extra eight hours to arrive up the Bay –
meaning some shipping lines pass by.
The port’s competitive edge is also stymied by rail
connections. Other ports can load trains with two-high
stacked containers, but Baltimore’s Howard Street
Tunnel is not tall enough. As a result, containers must
be transported via trucks, adding a day’s drive. Plans to
expand the Howard Street Tunnel, which is owned by
CSX, have stalled. But officials with the port
continue to have discussions with
CSX about the project.
Still, Ports America Chesapeake,
operator of the Seagirt Terminal, is
making plans to tackle the growth.
Six new yard cranes have been
installed and are in service, and
additional cranes are in the works.
Ports America Chesapeake is also
dredging a second 50-foot deep
berth, and new gate technologies
are being installed to improve
efficiencies for trucks coming in and
going out.
“We are looking at ways to get more
integrated and interconnected with
our supply chain partners through
technology,” Bayard Hogans, general
manager at Ports America Chesapeake,
said. “I think we’ll see a lot of growth
within the next few years. We will
need to continue to integrate with the
ever-changing landscape – and ensure
there’s transparency between us, the
truckers and the shippers.”
In March 2017, The Maryland Port
Administration also purchased 70
acres of land at the Point Breeze
complex, which is adjacent to the
Seagirt Terminal, to handle the
increased volume of containers
and cargo.
The port has a great amount
of support from state officials and
business advocates. It’s no mystery as to why – port
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officials report that business at the Port of Baltimore
generates about 13,650 direct jobs, while about 127,600
jobs in Maryland are linked to port activities. The port is
responsible for nearly $3 billion in personal wages and
salary and more than $300 million in state and local tax
revenues.
“The Port of Baltimore is an indispensable, if
sometimes overlooked or taken for granted, economic
jewel for the Baltimore region, and the state of
Maryland,” said Don Fry, President and CEO of the
Greater Baltimore Committee. “It’s not only one of the
top employers statewide, but also is one of the pistons
driving the economic engine of the entire Baltimore
region.
“The Greater Baltimore Committee has been a strong
supporter of the Port of Baltimore for decades,” Fry
said. “We remain committed to working closely with
local and state legislators and the Maryland business
community to do everything possible to support the port
and ensure it grows and remains highly competitive in
the global economy.”

When it comes to jobs,
taxes and revenue

Port of Baltim
Records set by the port in 2017

13,650

Forest Products

direct jobs

(public terminals)

• 477,672 tons of paper
handled

General Cargo

127,600

jobs in Maryland
linked to Port
activities

Breakbulk

• RECORD: more than 10.7
million tons of general cargo

• 173,669 tons
• Up 8% from 2016.

• Up 7% from 10 million tons
in 2016

$3 billion
in wages, salaries
and consumption
impacts

Cruise Ships

More than

$300 million
state and
local taxes

• More than 210,600 passengers visited the Port of
Baltimore cruise terminal
• The Port of Baltimore offered 87 homeport and nine
port calls in 2017
• With the terminal located immediately off Interstate
95 and three Class-A airports in the region, Baltimore
continues to a viable option for cruise passengers

How the port stacks up to the competition
Ranks No. 1
in Autos and Roll-on
Roll-off Heavy Equipment

Ranks No. 1

in imported Sugar

Ranks No. 2
in exported Coal

Ranks No. 9
in the U.S. in the value
of foreign cargo

Ranks No. 12

in the U.S. in foreign
cargo tonnage

more by the numbers
Containers (public terminals)
Autos

• RECORD: 596,972 containers

(public and private marine terminals)

• Up 11% in 2017 from 2016’s 538,567
• Has seen a 14% increase in containers
since the Panama Canal expansion
was completed in late June 2016
• Named the fourth fastest growing
port in North America

Roll on/roll off

(farm and construction machinery
at the public terminals)

• 727,946 tons
• Up 4% from 2016
• Port of Baltimore had
the No. 1 U.S. market share

• RECORD: 803,999
vehicles
• First time the port
surpassed 800,000
vehicles
• Most in the U.S. for
seventh consecutive year
• Up 10% from 2016

What it all means
With over 300 years of longevity, the port’s cargo and cruise forecasts are positive, but not without challenges.
The port links Maryland and the Mid-Atlantic to the global marketplace.
The port is a large economic engine with a long record of sustaining a variety of
jobs in Maryland.
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Ports America Chesapeake
continues to see growth
By Stephen Berberich
Special to The Daily Record

With the expansion of the Panama Canal in 2016 that allowed
larger ships to use the shipping channel, the Helen Delich Bentley
Port of Baltimore has seen a 14 percent increase in containers
moving through Baltimore.
Ports America Chesapeake, LLC has begun engineering plans to
build infrastructure onto a contiguous 66-acre intermodal rail site
behind its Seagirt Marine Terminal. The site was purchased last
year by the Maryland Port Administration for $55 million.
The expansion of Ports America Chesapeake at Seagirt, one
of two large terminals of the Port of Baltimore, is driven by the

company’s significant contribution in 2017 to the Baltimore port’s
new record of handling 10.7 million tons of general cargo, topping
its 2016 record-breaking 10.2 million tons.
The Ports America Chesapeake handles all the import/export
container volume of the Port of Baltimore, according to Bayard
Hogans, general manager of Ports America Chesapeake.
“Last year, we handled over 600,000 containers in the port. And
in the automobile [shipping] business, we handled about two-thirds
of the 800,000 total, both importing and exporting. We are the
largest port for that in the U.S.,” he said.
The Ports America Chesapeake parent company, Ports
America, Inc. is the largest terminal operator and stevedore in
the United States, located in more than 42 ports and 80 locations,
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according to the company website.
The recent successes bode well to help the Port of Baltimore
compete with larger ports of New York and Norfolk. And, the rise of
Ports America Chesapeake at Seagirt can be summed in three simple
terms: wider, deeper and higher.
Wider: The widening of the Panama Canal was completed in 2016
allowing new, larger cargo ships called Super-Post-Panamax ships to
pass.
Deeper: The larger ships are able to navigate the 50-foot deep
channel to the Port of Baltimore up the Chesapeake and into the new
berths at Ports America Chesapeake with 50-foot drafts.
And higher: New 60-foot high yard cranes at Ports America
Chesapeake, spanning six containers wide and five containers high,
can load and unload the super ships efficiently.
In January, the company received six state-of-the-industry rubbertired gantry yard cranes, bringing its total to 22 yard cranes, each
weighing more than 300,000 pounds.
“They are meant to deliver the import containers that come off
the ships and are destined to the distribution centers in and around
Maryland and surrounding region,” Hogans said. “So, big companies
like Ikea, Costco, Pier One Imports and many others in the region ship
here. Import containers handle a lot of common consumer goods.
“The additional yard cranes allow us to grow the capacity of the
terminal and handle more volume. With increased volume this will
create more jobs.” Hogans said.
The company currently employs nearly 900 workers.
The Ports America Chesapeake is in a unique public/private
partnership with the State of Maryland. Concerned early in the century
with its port lagging behind some competing cities, the Maryland
Port Administration sought a private partner to achieve its growing
infrastructure needs at the Seagirt Marine Terminal. The state struck
a $1.3 billion deal with Ports America Chesapeake, LLC. The state
awarded Ports America Chesapeake a 50-year concession to operate
Seagirt Marine Terminal.
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“We started building the new berth right away.
As part of that, we put in four new Post Panamax
Cranes by the end of 2012 at an initial infrastructure
investment of $110 million,” Hogans said. This year,
the Seagirt berths continue to handle containers at a
record pace, he said.
Cargo volume at Seagirt has grown 83 percent since
2010. The Journal of Transportation in November
described the Seagirt Marine Terminal “as serving as a
paradigmatic example of successful engagement of the
private sector in public port terminal operations.”
The parent company, Ports America, as part of the
50-year agreement, agreed to make capital investments
over the life of the lease and has provided $140 million
to the state for highway, bridge and tunnel projects
near the Port of Baltimore.
Hogans added, “The business is very infrastructure
intensive so we are now looking at doing another Super
Panamas berth with additional cranes on it as well for a
couple years out to get that project completed. We are
in the engineering studies underway. It shows the need
for us to continue to invest.”
The Port of Baltimore generates about 13,650 direct
jobs. About 127,600 jobs in Maryland are linked to
the port. And, the port generates nearly $3 billion
in personal wages and salaries and more than $300
million in state and local tax revenues, according to
an April 12 post in the Maryland State Department of
Commerce’s MDBIZNews by Richard Scher, director of
communications for the Maryland Port Administration.
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We started building the new berth right
away. As part of that, we put in four new Post
Panamax Cranes by the end of 2012 at an initial
infrastructure investment of $110 million.
Bayard Hogans
Ports America Chesapeake, General Manager

Major Statewide Employers in MarylandNumber of Employees

County

53,730

Anne Arundel

Military Installation; intelligence

University System of Maryland
Johns Hopkins University
Johns Hopkins Hospital and Health System
University of Maryland Medical System
Aberdeen Proving Ground*

38,490
30,910
28,150
23,450
22,800

Higher Education
Higher Education
Hospitals/Health Services
Hospitals/Health Services
Military Installation
Federal Agency
Military Installation

Company
Fort George G. Meade*

National Institutes of Health*

17,660

multiple
multiple
multiple
multiple
Harford
multiple

Joint Base Andrews Naval Air Facility *

17,500

Prince George’s

Walmart
U.S. Social Security Administration*
U.S. Food and Drug Administration*

15,500
14,350
14,260

MedStar Health
Giant Food
Naval Support Activity Bethesda*

13,570

multiple
multiple
multiple
multiple

12,070
11,690

multiple
Montgomery

Naval Air Station Patuxent River*
Northrop Grumman
Marriott International
LifeBridge Health
Verizon Maryland
Lockheed Martin
Genesis HealthCare
Target
Safeway
Home Depot
United Parcel Service (UPS)

11,430
10,400
9,240
9,140
8,280
7,670
7,580
7,540
7,230
7,020
7,000

Although the
Helen Delich
Bentley Port
of Baltimore is
not a single employer,
it would rank No. 12
as a top employer in
Maryland with 13,650
direct jobs connected
to the Port.
Notes: Excludes post offices, state and
local governments; includes public higher
education institutions. Employee counts are
rounded.
*Employee counts for federal and military
facilities exclude contractors to the extent
possible; embedded contractors may be
included.
Source: Maryland Department of Commerce, December 2015.

St. Mary’s
multiple
multiple
multiple
multiple
multiple
multiple
multiple
multiple
multiple
multiple

2015

Industry

Consumer Goods
Federal Agency
Federal Agency
Hospitals/Health Services
Groceries
Military Installation
Military Installation
Electronics systems
Food and lodging services
Hospitals/Health Services
Communications Services
Technology and engineering services
Nursing care
Consumer Goods
Groceries
Home imporvement products
Mail and package delivery services

TRANSPORTATION &
INFRASTRUCTURE
BUILDINGS &
FACILITIES
CONSTRUCTION
MANAGEMENT
ENERGY
SERVICES

Enduring. Driven. Visionary.
Reaching the century mark isn’t easy – you have to be quality-driven,
client-focused, and have a vision for the future. At 100 years, STV is
looking ahead. As an employee-owned firm, our planners, architects,
engineers and construction managers have a stake in the business,
and are committed to quality performance. We provide personal
attention and timely solutions, with an eye toward sustainability. And
with more than 40 offices, we are a local firm with national resources.
When it comes to getting your project delivered right, choose the
firm that has the drive and vision to be the best.

An employee-owned firm
Offices in Baltimore and nationwide
7125 Ambassador Road, Suite 200
Baltimore, MD 21244-2727
Phone: (410) 944-9112
info@stvinc.com
www.stvinc.com
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Focus on quality keeps Port of
By Nick Stern
Special to The Daily Record

L

ast year, the Port of Baltimore handled the most
cargo by volume it’s seen since right before a
recession began — in 1979.
About 38.5 million tons of cargo worth $53.9 billion
passed through the public and private marine terminals
at the port in 2017, placing it just behind banner years
recorded in 1974 and 1979, according to port officials.
In fact, the first quarter of 2018 was the port’s best in
its 312-year history for the amount of general cargo and
containers passing through. In May, the Port handled 61,058
autos and light trucks, beating the previous record of 60,624
set in November 2015.
Some of this astounding success can no doubt be
attributed to the rising demand generated by an energized
economy.
Port officials also acknowledge the boosts from a $5
billion expansion of the Panama Canal, along with the fact
that Baltimore is only one of four eastern U.S. ports with
a shipping channel large enough to accommodate some of
the biggest container ships in the world.
That expansion has also paved the way for the port’s
auto import area, which for seven years in a row has
handled more cars and light trucks than any other U.S.
port. And it’s hardly a surprise as to why.

Autos roll into the Port

Combined, the public and private terminals handled
807,194 cars and light trucks last year, marking the first
time on record the port breached the 800,000 mark. The
port has, in total, 608 acres dedicated for automobiles and
roll-on, roll-off cargoes.
The first auto import to Baltimore was a Volkswagen
Beetle in 1963. Today, port officials said brand name
imports like Jaguar-Land Rover, Mitsubishi, Nissan and
Subaru, which notched gains over 2016, ship there. Even
Tesla put up impressive numbers during its first full year at
the port.
Talk of an impending trade war that may include tariffs
on auto imports present a potential headwind that the
industry is both opposed to and bracing for. Still, first
quarter data from the Mexico Automotive Association
shows Mexican auto imports to the U.S. actually rose 5.3
percent, as NAFTA negotiations remain ongoing.
Indeed, Mexico has become one of Baltimore’s main
import sources, as have northern Europe and Japan,
according to a North American ports survey by Automotive
Logistics. Exports go back to northern Europe, the Middle
East, South America and Australia and New Zealand.
One of the key factors for the 10.3 percent increase in
volumes last year was Honda’s move to start importing cars
from the U.K. to Baltimore and exporting cars to Mexico.
General Motors also began to import vehicles to Baltimore
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Baltimore on top of the heap
from Mexico, while Ford started importing units from India,
officials at the Maryland Port Administration said.
“The Port of Baltimore is geographically closer to the
Midwest than any other East Coast port,” said Richard
Scher, director of communications for the Maryland Port
Administration. “That puts us closer to Midwest markets
and also vehicle manufacturing facilities.”
Every single auto roll-on/roll-off ocean carrier calls at the
port, Scher said.
Baltimore also has four on-dock vehicle processors going
for it. These companies can add extra features to vehicles
by special order and can conduct multi-point safety checks,
he said.
Much of Baltimore’s public state-of-the-art auto
processing and handling facilities take place at the 160-acre
Fairfield/Masonville Terminals, port officials said.
The nearby, and privately owned, Chesapeake and
Atlantic auto terminals offer 250 acres for auto processing
and handling as well, according to the Maryland
Department of Transportation (MDOT).
But the auto import business has been so brisk, even
more acreage is being planned to accommodate the influx
at the port.
In July, the state’s Board of Public Works approved
a proposal to turn a seven-acre, defunct World War IIera wet basin near the Fairfield Marine Terminal into a
storage lot for cars and trucks.

Quality is king
The port’s highly regarded Quality Cargo Handling Action
Team (QCHAT) program is another standout feature that
attracts the auto industry.
QCHAT was formed in 1997 under inauspicious
beginnings. According to Scher, one of the port’s largest
customers at the time threatened to move its cargo out of
the port if something wasn’t done to address damages its
cargo was sustaining while in Baltimore.
The port rushed to organize a comprehensive team to
address that customer’s concerns, and included everyone
from stevedores and terminal operators to processors and
port officials. To this day, stakeholders from these groups
meet monthly.
“Through QCHAT, the Port of Baltimore can show
tangible results in quality metrics and demonstrate to its
customers that we are committed to the safe handling of
their cargo,” Scher said.    
On the agenda are topics such as addressing the 38
quality factors that are benchmarked for automobiles,
or the 45 quality factors required for roll-on/roll-off
equipment. Bi-monthly meetings are held where quality
trends at the port are reported out to the port community
and its customers.
“No other port has a similar program like QCHAT,” Scher
said. “Competitors work collaboratively to address issues
and identify solutions to common concerns.”
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Port of Baltimore honored
for environmental efforts
By Patrick Brannan
The Daily Record

W

hile the Helen Delich
Bentley Port of Baltimore
continues to set records in
terms of the amount of cargo moving
through the port, it is also being
recognized for its efforts helping the
environment.
In 2017, the port was named a
“Green Supply Chain Partner” by
Inbound Logistics magazine and
in May, it became the first North
American port to host the GreenPort
Congress, an international conference
that gathered maritime professionals
to discuss environmental initiatives
and developments.
As part of it’s goal to reduce
pollution and increase sustainability,
the port has worked to improve air
quality by reducing emissions of
vehicles used around the port and
keep pollution from entering area
waterways. It is also using dredging
material to increase wildlife areas
around the Chesapeake Bay.
“From our nationally renowned
dredging program to the exciting
environmental initiatives we have
on our marine terminals, the Port
of Baltimore is committed to doing
what we can to reduce our carbon
footprint and continuing to integrate
green programs into our daily business
activities,” said Richard Scher, the
port’s director of communications.
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Air Quality
To help improve air quality throughout the region, port
officials have been working on reducing emissions from
transportation used at and around the port. Through
participation in a Diesel Emissions Reduction Act grant
from the U.S. Department of the Environment, it has
replaced more than 170 dray trucks that move cargo at
the port with newer models that reduce vehicle emissions.
Even though cargo through port-owned terminals increased
10 percent between 2012 and 2016, emissions per ton of
cargo decreased 23 percent.
The program also allows companies to have up to 25
percent of the cost for new vehicles covered and about
10 equipment owners had enrolled by early 2018. It also
helped the Canton Railroad Company install idle-reduction
technology in six switcher locomotives it runs at the port.
The port also partnered with Blue Water Baltimore to help
plant 500 trees in the region, which help reduce and slow
rainwater runoff and help clean the air by reducing carbon.

Water Quality
Port officials also have worked hard to keep trash and
sediment from reaching the water. More
than 160 tons of sediment have been
collected through street sweeping
and storm-drain monitoring at the
terminals.
In June, Captain Trash Wheel
became the third litter-fighting
trash wheel to become active
on the water around Baltimore.

Captain Trash Wheel
is anchored at a stream near
the Masonville Cove Environmental
Education Center and will help prevent debris
and litter from entering the Middle Branch of the
Patapsco River.
The port helped with funding for the trash wheels, which
are owned by the Waterfront Partnership of Baltimore.
Captain Trash Wheel is equipped with a 12-foot dumpster to
gather trash and debris. During testing in May, it removed
two-and-a-half dumpsters, totaling 3.7 tons.
Near the Dundalk Marine Terminal, the port is partnering
on a test project aimed at cleaning the water and producing
energy. Water from the Patapsco River is pumped into
a 200-foot by 6-foot waterway where algae is allowed to
grow. The algae removes nitrogen and phosphorus from the
water before it is returned.
The algae is then harvested and broken down to produce
a methane-enriched biogas able to power lights. According
to scientists involved with the project, the algae produces
close to 75 percent methane while they typically see 55
to 60 percent from manure. The goal is to make the entire
system sustainable.
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Dredging Material
Management Program
More than 4.7 million cubic yards
of sediment is dredged from shipping
channels that run through the
Chesapeake Bay to Baltimore each year.
That sediment is being used in several
locations to improve natural habitats for
wildlife and also provide recreation uses
for the public.
Many of the islands in the bay were
suffering from erosion but have been
rebuilt using the sediment. Poplar Island
in the mid-Chesapeake Bay near Talbot
County has been rebuilt to its original
1,150 acres. It is now a nesting home for
Diamondback terrapins and more than
200 species of birds have been observed
around the island.
Closer to Baltimore, Hart-Miller Island
near the Back River has seen more
than 1,100 acres restored and is now a
state park. It is home to a wide range of
wildlife and is accessible by personal
boat for recreational and camping
opportunities. There are more than eight
miles of trails that circle a large pond
and offer views of the bay.
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Masonville Cove, in the Middle
Branch of the Patapsco River, provides
opportunities for the public to see many
species of birds and waterfowl. The Port
helped clean and restore the shoreline
removing more than 25 abandoned
vessels and more than 61,000 tons of
trash. In 2013, Masonville Cove was
named the first Urban Wildlife Refuge
Partner by the U.S. Fish and Wildlife
Service.
The port is also exploring other ways
to use dredge material including cover
for landfills, soils amendments and
engineered fill material. It has a longterm goal of recycling 500,000 cubic
yards of material each year.

GreenPort Congress
In May, Baltimore was the first North
American port to host the GreenPort
Congress. The conference included
a session on measuring air emissions
that examined the environmental
effects of ships’ transits on air quality
around ports. Other sessions looked at
land redevelopment, managing dredge
materials and the future of commercial
vessels in the rapidly changing industry.
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PORT’S GROWTH HELPING MARYLAND BE ‘OPEN FOR BUSINESS’
After a record setting year
in 2017 at the Helen Delich
Bently Port of Baltimore,
The Daily Record asked the
port’s Executive Director Jim
White how the port helps drive
Maryland’s economy and
what the future may hold.
Maryland is ‘Open for Business’
under Governor Larry Hogan and the
Helen Delich Bentley Port of Baltimore
is helping to lead that charge. The year
2017 was another record year for our
public marine terminals and so far in
2018 we are off to a great start. During
the first quarter of 2018, the port’s
state-owned public marine terminals
handled a record 2.7 million tons of
general cargo, an 8 percent jump from
last year’s record year. The port also
had more than 156,000 containers
cross its piers from January through
March 2018, a 14 percent jump over
2017 which was a record year for
containers.
These marks follow an excellent
2017 for the Port of Baltimore. Last
year, the port’s public and private
marine terminals handled 38.4 million
tons of cargo which was the most
since 1979 and the third-highest in its
312-year history.
General cargo reached 10.7 million
tons, the second consecutive year it
had vaulted the 10-million-ton plateau.
It was a nearly 7 percent jump over
the previous record year in 2016.
One of the major reasons for that
impressive mark was the performance
of our containers. A record 596,972
containers crossed our public piers in
2017. The Port of Baltimore has seen a
14 percent increase in our containers
since the Panama Canal expansion
project was completed in 2016. With
our 50-foot deep channel and berth
and our Neo-Panamax cranes, we can
handle some of the largest container
ships in the world today.
With that growth, Ports America
Chesapeake, which operates our
Seagirt container facility, is investing
in new equipment and infrastructure.
Six new gantry cranes arrived earlier
this year with plans to add more. We
will also be improving efficiencies

at our truck gates to assist with
throughput, deepening another berth
to 50 feet, and adding additional
supersized cranes.
The Port of Baltimore was named
the fourth fastest-growing container
port in North America. It has been
named one of the most efficient ports
in the U.S. for the last three years.
In 2017, our port once again handled
more autos than any other U.S. port.
Our unique quality program and
geographic advantage as the closest
East Coast port to the Midwest
continue to be key factors in our
success. Baltimore’s reputation for
vehicle handling is also boosted by
the presence of four on-dock vehicle
processors.
Last year also saw growth in our high
and heavy sector, comprised of farm,
construction and mining machinery.
The troubled Eurozone economies have
negatively impacted export roll-on/rolloff for the last few years. In 2017, that
trend began to turn, and we continue
to see that cargo making gains in 2018.
Baltimore has remained the nation’s top
roll-on/roll-off port with 52 percent of
market share.
Our profile as a cruise port
continues to grow. Carnival and Royal
Caribbean, two of the world’s largest
cruise lines, sail from the Port of
Baltimore year-round to the Bahamas,
Bermuda and Caribbean. Our cruise
terminal’s location immediately off
Interstate 95 has allowed for easy
access for many of our passengers
arriving from neighboring states.
Passengers arriving this year will
notice many new improvements inside
our cruise terminal that will make
their experience even better.
While these successes are
wonderful, I always say that our most
satisfying role is that of being one of
Maryland’s top economic engines. Our
men and women, including our highlyskilled labor force, are second to none
and the true reason for our success.
Moving ahead, we will continue to rely
on those outstanding people as we
continue to grow our market share and
remain one of the busiest ports in the
nation.

Jim White, Executive Director
Maryland Port Administration

These marks follow
an excellent 2017 for
the Port of Baltimore.
Last year, the port’s
public and private
marine terminals
handled 38.4 million
tons of cargo which
was the most since
1979 and the thirdhighest in its 312year history.
Jim White
Maryland Port Administration
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Howard Street Tunnel Key
to Baltimore’s Trade Future
By Christine Hansen
Special to The Daily Record

T

he average person may not think
twice about Baltimore’s Howard
Street Tunnel. The approximately
120-year old tunnel is one of the longest
tunnels within the B&O Railroad system,
and is currently listed on the National
Register of Historic Places. Yet, its
importance is more than a historical site.
The tunnel’s outdated infrastructure is
a major constraint to expanding cargo
traffic and its future remains uncertain.
The Helen Delich Bentley Port of
Baltimore is one of the nation’s fastest
growing ports and with its ability to
handle the super Panamax ships since
the widening of the Panama Canal two
years ago, the port continues to set
records. The landscape of the shipping
industry is quickly evolving, and many
experts believe that in order to surpass
the competition, rail for cargo needs to
evolve.
“Because rail is seen as a less
expensive alternative to trucking,
shippers look to rail to carry large
amounts of cargo quickly. Due to
the large cargo volumes entering the
United States via the mega-ships, rail

infrastructure must be able to operate
efficiently, keeping profitability numbers
high,” says a Port, Airport and Global
Infrastructure Report compiled by
JLL, a professional services firm that
specializes in real estate and investment
management.
Currently, the Howard Street Tunnel
cannot handle double-stacked containers.
This causes goods to be delivered via
truck which can add a day or more
before consumers receive them.
In September 2016, CSX, the owner of
the tunnel, and state officials announced
plans to expand the tunnel in order to
allow double-stacked trains to pass
through. The plan was projected to cost
$425 million. The state and CSX would
contribute $270 million and sought the
remaining $155 million from the federal
government.
In addition to alleviating the
bottleneck, the expansion project was
expected to create 500 construction
jobs and once completed, 3,200 jobs
statewide. But in November 2017, CSX
officials withdrew support of the project
citing a new operating plan.
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“The State of Maryland has positioned the
Port of Baltimore perfectly to be a major player
in the competitive business of shipping cargo,”
said Don Fry, President and CEO of the Greater
Baltimore Committee. “Forward-looking plans have
ensured the port can be accessed by the largest
cargo ships in the world now coming through an
expanded Panama Canal, and this has put the Port
of Baltimore at the very forefront of transporting
goods in the global economy.”
“The only remaining piece of the puzzle to
maximize the port’s economic impact is the
expansion of the Howard Street Tunnel for doublestack rail,” Fry said. “This project is of the highest
priority to guarantee the port remains an economic
powerhouse for the region and the state well into
the future.”
Congressman Elijah Cummings also expressed
concern about the tabling of the project.
“The members of the Maryland Congressional
Delegation spent years working to align support
for the Howard Street Tunnel double-stack project,
which would improve safety, speed the flow of
commerce and support the continued growth of the
Port of Baltimore,” Cummings said in a statement.
“We were shocked when CSX simply walked away
from this effort – with practically no notice to us
even though we had worked so closely for so long.
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However, I have personally asked CSX’s executives to
review their hasty decision and CSX indicated that they
would do so. I look forward to receiving the results of
that review.”
CSX has gone through a number of recent leadership
changes – Hunter Harrison, President and CEO,
unexpectedly passed away in December – and James
Foote, who was the Executive Vice President and
Chief Operating Officer was named President and
CEO following Harrison’s death. In March 2018 Foote
announced the company’s plans to build upon the
foundation of the company’s scheduled railroading model,
increase efficiency, control costs and grow the business.
New operational procedures and new leadership also
appear to have reopened the door to expanding the

THE DAILY RECORD

Howard Street Tunnel.
“CSX is continuing discussions about the Howard Street
Tunnel with the relevant Maryland stakeholders,” said
Christopher Smith, a spokesman for CSX. “We appreciate
the partnership we have developed with the state, city and
port and we look forward to continuing the dialogue with
them about our plans moving forward. Intermodal remains
an important part of CSX’s business and we are committed
to supporting the freight rail needs of our customers and
the Port of Baltimore through frequent, reliable, on-dock
rail service.”
This is good news to port officials, especially Bayard
Hogans, General Manager of Ports Chesapeake America,
who says the company is continuously looking for ways to
get the Port of Baltimore to that number one spot.

“We’ve heard in recent months
that CSX is taking another look at
the Howard Street Tunnel project
and that is very positive news.
Double stacks are a key asset to
the Port of Baltimore,” Hogans
said.
As the port continues to set
records in the amount of cargo
arriving in Baltimore, officials
continue to have a dialog with
CSX and are hopeful that a
positive resolution can be
reached.
“The CSX and MDOT Maryland
Port Administration continue to
explore a path forward for double
stacking the Howard Street
Tunnel,” Jim White, Executive
Director of the Maryland Port
Administration, said. “We meet
regularly and have identified
the challenges that need to be
overcome. This is a project that
is critical to putting us on a
more level playing field with our
competitors and allowing us to
continue aggressive growth in the
container business.”

2018–2019 EVENTS

September 13, 2018
Gertrude’s at The Baltimore Museum of Art

The VIP List recognizes Maryland’s leaders who are age 40 or younger based on
their professional accomplishments, community service and a commitment to
inspiring change.

March 20, 2019
Coppin State University

The Women’s Leadership Summit will convene Top 100 Women, Leading
Women and Maryland’s network of women professionals to learn about
important topics facing women in business today, give back to the community
and create mentoring relationships.

MARYLAND’S MOST ADMIRED

November 5, 2018
Hilton Baltimore BWI Airport Hotel

Most Admired CEO honors talented business CEOs and nonprofit leaders
whose leadership and vision are admired by those around them. Three-time
winners are inducted into the Circle of Influence.

December 3, 2018
The Annapolis Westin

Leading Women celebrates women who are age 40 or younger for the tremendous
accomplishments they have made so far in their careers. They are selected based
on professional community involvement and a commitment to inspiring change.

December 17, 2018
The Center Club in Baltimore

The Icon Honors award recognizes Maryland business leaders over the age
of 60 for their notable success and demonstration of strong leadership both
within and outside of their chosen field.

March 28, 2019
Grand Lodge of Maryland

Influential Marylanders honors individuals who have made a significant impact
in their field and are influential leaders for their organization. Honorees are
selected by The Daily Record's editors for significant contributions in their field.
Three-time winners are inducted into the Circle of Influence.

April 15, 2019
Meyerhoff Symphony Hall

Maryland’s Top 100 Women recognizes high-achieving Maryland women who are
making an impact through their leadership, community service and mentoring.
Three-time winners are inducted into the Circle of Excellence.

May 16, 2019
BWI Hilton

Leadership in Law recognizes Maryland’s legal professionals – lawyers and judges –
whose dedication to their occupation and to their communities is outstanding.
This event also honors up-and-coming lawyers through the Generation JD award
and identifies exemplary careers through the Lifetime Achievement Award.

NOMINATE. SPONSOR. CELEBRATE.
TheDailyRecord.com/Events

For more information, call 443.524.8100 or email events@TheDailyRecord.com

