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LETTER FROM THE PUBLISHER
This is a very special Path to
speaker, uses her years of diverse
experience in the private sector to
Excellence issue. We are using
build the leadership skills she’s
our magazine to highlight and dig
needed to run Maryland’s largest
deeply into the topics of The Daily
city.
Record’s second annual Women’s
Elsewhere in this month’s isLeadership Summit. Inside this issue: Clapp Communication’s Barb
sue you’ll find extensive coverage of
Clapp explains why she keeps a
the summit topics and the women
“gratitude journal” in What’s In
panelists and moderators who are
Your Purse; UMES’ Veronique Diparticipating. The expertise and
Suzanne E.
riker shares how she became an
insight from these women leaders
Fischer-Huettner artist and uses her art to benefit the
make for compelling reading.
Publisher,
community in our Weekend Warrior
Mary Ann “Skipper” Singer, who
The Daily Record
feature; and Kelly Hardy, a partner at
has worked with corporate execuHogan Lovells, joins us for the What
tives, business owners and leaders
Was
Your
Path
Q&A.
across the country, discusses how to lead a more
Towson
University
is hosting our next Path to
purpose-driven life if you “ReStart, ReFuel and ReExcellence networking event on May 9 from 5:30
Invent.” Our story on how to find success through
to 7:30 p.m. at the university’s South Campus
board leadership will explore not only the stratePavilion. We’ll have networking events in July, Sepgies of landing board seats but how to make sure
tember (at Pessin Katz Law) and November (at
you reap the full value of those roles. Moderator
Salisbury University). Please go to thedailyrecord.
Karen Bond, president of Executive Alliance, is
com/path-to-excellence/calendar/ for updates
joined by Pat Lambert of Pessin Katz Law; Hamiland details.
ton Bank Executive Vice President Ellen Fish; and
Until then, we hope you continue to share your
Carol Coughlin, CEO of Bottomline Growth Stratnews and story ideas with us. Our next issue of
egies. Also in this issue, we take a fresh look at
Path to Excellence will be published in May, and
how Maryland is doing when it comes to public
we’ll have the latest legal, business and governcompanies and women board members.
ment news on our website, TheDailyRecord.com.
Have you ever wondered if the millennials in
If you have suggestions for what you’d like
your organization and among your clients are tru- to see in Path to Excellence, drop me a line at
ly different? What makes them tick? Our story on SHuettner@TheDailyRecord.com. I look forward
bridging the generational divide has great insights to hearing from you. And I hope to see everyone
into all of this. MaryBeth Hyland, the founder of at the 23rd annual Top 100 Women event at the
SparkVision, is our moderator, and our expert pan- Meyerhoff Symphony Hall in Baltimore on Monday,
el is made up of Kirsten Brinlee, executive director April 23.
of Baltimore Collegetown Network; Veronica Cool,
CEO of Cool Associates; and Barb Clapp, CEO of
Clapp Communications.
The March issue also examines how Baltimore
Suzanne E. Fischer-Huettner
Mayor Catherine E. Pugh, the summit’s keynote

UPCOMING DATES
April 23

Top 100 Women Awards
Reception and Networking Event
5-8 p.m. The Joseph Meyerhoff
Symphony Hall, 1212 Cathedral
St., Baltimore
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May 9

July

Path to Excellence Networking
Event 5:30 p.m. – 7:30 p.m.
South Campus Pavilion, Towson
University

Path to Excellence Networking Event
Harford County
(Date and time TBD)

TECH
TIP

CHRISTINE BARNABIC, MS
Education Program Management Specialist
Center for Integrative Medicine
University of Maryland School of Medicine
www.cim.umaryland.edu

Growing up with a tech-savvy father afforded me early exposure to what is available to
help implement my ideas and speed them
into fruition. In my current role and in past
positions, I have utilized Google’s Platform
of office tools.
The two tools I use the most are Sheets and
Forms. My daily functionality has increased as
a result, and it shows by the effectiveness to
organize, manage and run the programs Google provides. I use Sheets as a scheduler and
tracker for trainings. The tab sheets, like Microsoft Excel, allow for areas of operation to be
differentiated but also brought together with
formulas on summary tab sheets.
Sheets has templates you can use, like the
calendar template, which is helpful with yearly
planning or you can create your own and tailor
it to your needs. Google Forms, which links
to Sheets, has been very helpful in gathering
information from people. I use my Work Hours
Form for contractors to submit their hours.
This automatically generates individual rows
on a spreadsheet, resulting in an easy way to
collect and utilize the information for simple
billing. Even the invoice generation is automatically done (via formulas) in another tab
of the same spreadsheet.
Forms are also a great tool to send out
surveys and gather feedback as I do with our
students. All data entered in the form is captured on the linked spreadsheet, which then
can be utilized as needed. Google Drive is
generally free
with a Google
account, and
the documents
can be shared.
Since it is webbased
and
stored in the
Google cloud,
you can access
it from multiple
computers.
MARCH 2018

▶ FEATURED IN THIS MONTH’S PATH TO EXCELLENCE
Ten women featured in this month’s issue are Top 100 Women honorees.

Karen Bond

Barb Clapp

Carol Coughlin

Veronica Cool

Veronique Diriker

Ellen Fish

Kelly Hardy

MaryBeth Hyland

Patricia Lambert

Catherine E. Pugh

Every day, the women of Catholic
Charities provide leadership and
expertise to improve the lives of
Marylanders in need.
667-600-2000 | info@cc-md.org | cc-md.org
Inspired by the Gospel mandates to love, serve and teach, Catholic Charities provides care
and services to improve the lives of Marylanders in need.

MSBA HIGH SCHOOL MOCK TRIAL
BALTIMORE CITY TEEN COURT
LAW LINKS INTERNSHIP
SUMMER LAW ACADEMY
MOOT COURT COMPETITION
CITY COUNCIL PAGE PROGRAM
MSBA LAW DAY

Bringing the law to life for Maryland youth!
PATH TO EXCELLENCE

www.clrep.org
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WHAT’S IN YOUR PURSE?
Barb Clapp
CE
CEO
Cl
Clapp Communications

T

he contents of Barb Clapp’s purse reflect
the passions and tastes of a woman who
has built one of the Baltimore region’s
premier marketing, public relations and
media
me agencies.
Befitting
an executive whose days generally run
B
the 12-hour gamut, with client meetings, board
gatherings,
community events, personal workgat
outs
out and the like, there’s nothing in there that
do
doesn’t
serve a purpose.
And
A if you didn’t know her zeal for serving
clients,
for enjoying each day and for supporting
clie
cl
ie
animal
rights issues, you’ll know it after sizing up
an
ni
what’s
in her purse.
w
Clapp, a graduate of Loyola University
Maryland, started her career in advertising
sales
sa with the Times Publishing Group and
went
we on to spend 10 years with Watersprout
Publishing.
Beyond her work for the Baltimore
Pu
Jewish
Jew
w Times and Style magazine, she helped
found
fou the Palm Beach Jewish Times and consulted for the Atlanta and Detroit papers.
She
S opened her own agency in October 2001.
He first account was Comcast, and she handled
Her
the
th
he cascade of news coverage and events that
sur
su
surrounded
the merger of Comcast and AT&T,
in
n the Washington, D.C., and South Florida
m
ma
markets.
The agency grew quickly with the addit of several national and a host of local and
dition
regional
accounts.
reg
C
Clapp
Communications has won a multitude
of iindustry awards, and she is a sought-after crisis
com
communications
speaker. Clapp has received
wid
wi
d
widespread
recognition for her leadership and
community
engagement over the years. She
coom
serr on the board of the Maryland Humanities
serves
Council,
the Humane Society of the United
Co
Staa Council, American Diabetes Association
St
States
CEOs
CE for Stopping Diabetes and was appointed
by Baltimore Mayor Catherine Pugh to serve
by
n the board for the Baltimore Public Markets
on
Corporation.
Coo
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In each issue of Path to Excellence, we ask a
successful woman, “What’s in your purse?”
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1. Kate Spade purse. “I love Kate Spade, and I always carry a black purse. In the
summer, I may carry a black purse with a white trim or a beige trim, but I always carry a
ZdY[chmjk]Z][Ymk]alkkgn]jkYlad]&9f\CYl]KhY\]`Yk[d]Yfdaf]k$Yf\alkY[dYkka[&
2. Kate Spade wallet.
3. Blue Wilderness Trail Treats. “I do a ton of animal advocacy, and I cannot stand to see a
dgklYfaeYdjmffaf_\gofl`]klj]]l$kgAkh]f\eqlae][`Ykaf_l`]e$oal`eqlj]Ylk&
4. Vineyard Vine koozie. “The koozie says every day should feel this good. I carry it
Yjgmf\kgAYdoYqkj]e]eZ]jlg`Yn]Y_gg\lae]&
5. Bad Girls Throughout History personal journal. “I write every day in my journal
Yf\alk[Ydd]\Y_jYlalm\]bgmjfYdYf\AoYc]mhafl`]egjfaf_Yf\Aojal]]n]jql`af_
l`YlAe_jYl]^md^gj&
6. Clapp Communications notepad. “We take Clapp Communications notepads
to every meeting, and I have years and years of notes from client meetings, and I
[YfYdoYqk_gZY[cYf\j]e]eZ]jo`YloYkkYa\Yll`]e]]laf_&
7.Dqff:ja[ckOge]fk@]Ydl`>alf]kke]eZ]jk`ah[Yj\$oal`Yha_lgc]f&
“I thought the pig was cute, but it also reminds me not to be a pig and to go to
l`]_qeYf\A_gegjfaf_gjfa_`lYdegkl]n]jqkaf_d]\Yq&
8.:]kl>ja]f\klgc]f& 9lgc]fl`YlAZgm_`lo`]fAngdmfl]]j]\
YlYeakkagfljahYl:]kl>ja]f\k9faeYdKYf[mYjqafMlY`Y[gmhd]
egfl`kY_g&A[Yjjqaloal`e]lgj]eaf\e]l`YlalkaehgjlYfllg
YdoYqkZ]`meYf]lgh]ghd]Yf\YfaeYdk&
9.<YadqJ][gj\YoYj\ZY\_]k& Aej]Y\qlg_glgYfq<YadqJ][gj\
]n]flYf\Z]]p[al]\lghmleqlY_kgf&An]Z]]fkmh]jdm[cqlg`Yn]
ogfl`]YoYj\kAn]ogf&
10. EYc]mhZY_2 Abmkldac]l`Ylalk_gd\&Eq\YqkYj]dgf_
Yf\alkj]YddqaehgjlYfl^gje]lgZ]YZd]lg^j]k`]fmheqeYc]mh
l`jgm_`gmll`]\Yq
11. ;g[g;`Yf]dEY\]egak]dd]h]j^me]& Ao]Yjal]n]jq\Yq&
12. NYX lipliner and Smashbox lipstick. “I like to have a nice
j]\dahkla[cgfZ][Ymk]al]ehgo]jke]&
13.La^^Yfqh]f& Eq^ja]f\_Yn]allge]q]YjkY_g$Yf\An]`Y\al
Yf\`]d\gflgalYddl`]k]q]Yjk$Yf\alk[jYrqZ][Ymk]Adgk]h]fkZmlA
l`afcg^`ae]n]jqlae]AlYc]algmlg^eqZY_&
14. Ray-ban sunglasses.
15.Caf\d]& AYdoYqkhmddgmleqCaf\d]Yf\j]Y\o`ad]AeoYalaf_^gjkge]l`af_
16. Business cards.
17. H]YfmlZmll]j\Yjc[`g[gdYl]hjgl]afZYj& Ja_`lZ]^gj]A_glgl`]_qeAdd
`Yn]Yhjgl]afZYj&
18.=G=kk]flaYdGadkgj_Yfa[`Yf\kYfalar]j& AekgY^jYa\g^_]llaf_ka[cYf\
l`]Ûmk_gaf_Yjgmf\&L`akakeq^Yngjal]Z][Ymk]alk^jgeO`gd]>gg\kYf\alakY
dYn]f\]jke]ddYf\alkYfgf%lgpa[hdYfl&
19. Cellphone with special case. “My daughters bought me my case for a gift, and
l`]q`Y\alegfg_jYee]\$Yf\YdkgAegfl`]klYl][gmf[ad^gjl`]@meYf]Kg[a]lq
of the United States and I do a lot of lobbying on behalf of animals, and they got me
l`]]d]h`YflZ][Ymk]]d]h`YflkYj]eq^Yngjal]YfaeYd&
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T H E D A I LY R E C O R D ’ S
2 ND ANNUAL W OMEN ’ S L EADERSHIP
Monday,
March 26, 2018
7:30-11:45 a.m.
BWI Hilton

The Daily Record’s Women’s
Leadership Summit will convene Top 100 Women, Leading
Women and Maryland’s network of women professionals
to learn about important topics
facing women in business, give

back to the community and
create mentoring relationships.
The Daily Record’s Leadership
Summit features a powerhouse
agenda of leadership activities
and focuses on advancing community involvement.

S UMMIT

SERIES SPONSOR

TOPIC SPONSOR

Keynote Speaker
CATHERINE PUGH

Baltimore Mayor

NONPROFIT LEADER

EXHIBITORS

7:30 a.m. Registration /
Continental Breakfast

10:30-11:45 a.m. Breakout
Sessions

8:00 a.m. ReStart, ReFuel
and ReInvent: How to Lead
a More Purposeful Life

Panel Discussion: Elevating
Women to Success Through
Board Leadership

9:15-9:30 a.m. Exhibitors
Fair / Networking

Panel Discussion: Narrowing
the Generational Divide

9:30-10:15 a.m. Keynote
Speaker: Baltimore Mayor
Catherine Pugh

11:30-12 p.m. Exhibitors
Fair / Networking

Catholic Charities of Maryland
Citizenship Law Related Education Program
(“CLREP”)
Epsilon Registration
Girl Scouts of Central Maryland
Harford County Public Library
Hotel Indigo Baltimore Downtown
Susan G. Komen Maryland
Unified Efforts, Inc.
VPC Inc.

8:00 a.m. - ReStart, ReFuel and ReInvent: How to Lead a More Purposeful Life
Presented by:
MARY ANN “SKIPPER” SINGER– Mary Ann “Skipper” Singer, PCC, CPCC, works with corporate executives,
small-business owners, professionals and emerging leaders who want to achieve their career potential, increase
their effectiveness and experience fulfillment. She is a professional coach and business performance expert
with over 25 years of experience optimizing individual ability, team dynamics and organizational efficiencies in
the private and public sectors. She is accredited and certified by The Coaches Training Institute and is a professional certified coach through the International Coach Federation.

8
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10:30-11:45 a.m. -Narrowing the Generational Guide
PANELISTS:

Moderator:
MARYBETH HYLAND – MaryBeth
Hyland, founder of SparkVision,
believes that when you connect
people through purpose, there’s
no limit to what they can do. Her
organization helps multi-generational teams identify the gap
between their current and ideal
culture. As an expert in engagement, she is well-known for
transforming a young professional
program with low return into the
national best practice model for
the largest nonprofit in the world.
In 2017, her company led groundbreaking research on thousands
of High Achieving Millennials and
their motivations and cultural
preferences in the workplace.

KIRSTEN BRINLEE– As executive
director of the Baltimore Collegetown Network, Kirsten Brinlee
believes social change happens
when committed people with a
shared vision organize, act, and
invest in local communities. She
joined Baltimore Collegetown
Network in 2014 and directed
civic leadership programs. Now
she leads efforts to raise the
profile of Baltimore as the place
where students learn to change
the world and launch their
careers, while fostering collaboration among diverse higher education institutions. Previously,
she was the assistant director at
Johns Hopkins University’s Center for Social Concern.

BARB CLAPP – Barb Clapp,
founder and CEO of Clapp
Communications, brings more
than 30 years of advertising,
marketing and business development expertise to her agency.
Her expertise spans executive
and media coaching, marketing
strategy, reputation management, branding and messaging,
creative conceptualization, public affairs, product launches,
and event management. Much
of Barb’s knowledge of the advertising industry came while
handling hundreds of clients
and industries. She has received awards and recognition
for her community involvement
and CEO leadership.

VERONICA COOL –In 2011, after
several decades in the corporate sector, Veronica established Cool & Associates LLC,
a management consulting firm
to build a bridge to the Hispanic market. She specializes
in Hispanic marketing and
community outreach, recruiting
and staffing, management advisory services and training and
professional development. She
was recognized by First Lady
Michelle Obama for her commitment to mentoring youth at
the National Mentoring Summit
and is the founder of the Latino
Innovators Pitch, an innovative
program to showcase and empower Latino entrepreneurs.

10:30-11:45 a.m. -Elevating Women to Success Through Board Leadership
PANELISTS:

Moderator:
KAREN BOND– Karen Bond has

more than 25 years of experience in nonprofit management,
operations, training and organizational development. Karen is
president of Executive Alliance.
She brings this panel a high level
of engagement and a track record of helping boards begin the
conversation on the benefits of
a diverse membership. In 2017,
Karen became the third executive
director of Boys Hope Girls Hope
of Baltimore. Prior to joining
BHGH, she served as senior director of external relations for
Johns Hopkins University Center
for Talented Youth.

PAT LAMBERT – Pat Lambert is
a member at Pessin Katz Law
and president-elect of Executive Alliance. She has over 25
years of experience in handling
complex commercial litigation
and insurance matters. Lambert
has worked on national class
actions, significant litigation
and regulatory matters for Fortune 500 companies. She has
assisted small and mid-sized
companies and business executives and is best-known as an
attorney who knows the field of
insurance. She has represented
insurers, policyholders and
insurance producers both in
court and before the Maryland
Insurance Administration.

CAROL COUGHLIN – More than
a decade ago, Carol Coughlin
founded Bottomline Growth
Strategies with the understanding that small and medium-sized
companies deserve the same
level of strategic planning and expertise as their larger, corporate
counterparts. A former C-suite
executive in finance and operations, she partnered with management team to orchestrate two
highly successful turnarounds.
Coughlin has served on numerous corporate boards, including
Hamilton Bancorp, University
of Maryland Medical Center and
Maryland 529 Board and is active
in Executive Alliance.

ELLEN FISH – Ellen Fish is exec-

utive vice president and chief
lending officer at Hamilton Bank.
She has more than 30 years of
banking experience and a background in acquisition financing,
real estate, asset-based lending,
small-business lending and government-contract lending. Previously, she was executive vice
president at CFG Community
Bank and senior vice president
for Provident Bank of Maryland. Fish is devoted to helping
businesses thrive and grow and
is a founder of the Baltimore
County Small Business Resource Center and a member of
the University System of Maryland Board of Regents.

NONPROFIT FAIR
IN BETWEEN THE PANELS AND DURING NETWORKING / REGISTRATION, THE NONPROFIT FAIR OFFERS
GUESTS A CHANCE TO LEARN MORE ABOUT HOW THEY CAN BECOME ENGAGED WITH LOCAL
NONPROFITS AND MAKE A DIFFERENCE IN THE COMMUNITY.
PATH TO EXCELLENCE
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Keynote Speaker:

Mayor
Catherine
Pugh

Special to The Daily Record

M

any in Baltimore know Catherine Pugh almost exclusively as a public servant.
After all, before she was elected as the
city’s 50th mayor in December 2016, she was a state
senator, a member of the House of Delegates and a
Baltimore City Council member.
But Pugh had an extensive and far-reaching career in
the private sector before she entered politics, and she
says that it was that background that gave her many of
the leadership skills and tools she needs in her job overseeing the city.
In a recent interview, Pugh ticked them off:
Balancing competing interests. Measuring performance. Instilling accountability. Communicating effecWLYHO\8QGHUVWDQGLQJÀQDQFH3ODQQLQJDKHDG
“Everything I’ve done (in the private sector), besides
my public service work, has prepared me to do this parPhoto by Maximilian Franz
ticular job,” she said.
Pugh worked as a banker and business developer, as
the dean and director of Strayer Business College and
of what you want your vision to be about, and more importantly
as a TV and radio reporter. She owned her own public relations what you want your outcomes to be,” she said.
company and founded the Baltimore Design School. She has an
%HLQJDEOHWRGHÀQHWKRVHRXWFRPHVDQGKRZWKH\VKRXOGEHEHVW
0%$ IURP 0RUJDQ 6WDWH 8QLYHUVLW\ DQG KDV EHHQ FHUWLÀHG DV DQ measured is critical, she said. “It’s important to have accountability.”
economic development specialist.
None of which leads to success, she says, unless there’s consistent
“I see things from the perspective of a business person, but at
and clear communication to all constituencies.
the same time I bring a human touch to that,” Pugh says. “How do
“As one who ran a public relations company and has also been
you balance the need for social services, economic development,
in
television and radio … I know how important it is to communiequality and equity with making sure that you’re doing the very best
cate
and what messaging should be,” she said. “In order to gain the
for your city in terms of moving it forward and making sure that
FRQÀGHQFHRI
DFRPPXQLW\\RXKDYHWREHZLOOLQJWRFRPPXQLFDWH
everyone is accommodated? Not just the people who live in the city
Running
a
city
with some of the issues that bedevil Baltimore
-- they’re the most important -- but the people who work here, the
means that successes can be elusive – or at least hard-earned.
business owners and the people who visit our city.”
For Pugh, the leadership traits and background she got in the
The mayor said she has a longer-term view of where the city
private sector also prepared her in another way, she said.
needs to go because of her business training.
“I’m not very surprised often.”
“As a business person, you always plan 3, 5 years ahead in terms

10
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UPCOMING EVENTS:
APRIL 14, 2018

SEPTEMBER 8, 2018

The
7th annual Komen Maryland Ocean City
.
Race for the Cure

The
.
29th annual Komen Washington D.C.

Run or walk on the iconic boardwalk.
Register at www.komenmd.org/oceancity

OCTOBER 13, 2018

JUNE 23, 2018

The 26th annual Komen Maryland Race for the Cure

.The 3rd annual Komen Maryland Promise Ride

Location and registration details coming soon.

Cycle 12, 35 or 67 miles in beautiful southern
Anne Arundel County.
Register at www.komenmd.org/promiseride

PATH TO EXCELLENCE

Race for the Cure
Freedom Plaza. Registration opening soon.

WWW.KOMENMD.ORG
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H9L@LGKM;;=KKOFTEN
comes through board
By Gina Gallucci-White
Special to The Daily Record

E

llen Fish came to Baltimore right after graduating from Virginia Tech University. Fish, who
now is Hamilton Bank executive vice president
and chief lending officer, recalls how early in her financial career she had lunch with Mike Gill, a business
client at the time who is now the state’s secretary of
commerce.
He asked her what boards she was on. She replied that
she wasn’t on any
but that she was interested in joining
the Baltimore County Chamber of
Commerce. He
introduced her
to the chair at
the time, which
led to a board
position.
Fish, who was
appointed
by
Gov. Larry Hogan to the University System of
Maryland Board
of Regents in
Photo by Maximilian Franz

Hamilton Bank’s Ellen Fish says being on a
board requires a commitment to engage.
You can’t just sit on a board
and not add value, she says.

“

12

”

2016, notes that a
majority of board
seats are held by men
so it is important to network and for men to mentor and
connect women to board opportunities as well. “(Gill)
exhibited the behavior that is necessary to get women
into the boardroom, and that is making the introductions and pushing for the people,” she said.
Networking plays a huge role in being asked to become
a board member, but having a desired skill set is also a
major factor. Carol Coughlin, founder of BottomLine
Growth Strategies Inc., has a background in health care
finance so she was able to bring those skills as a board
member to the University of Maryland Medical Center
in addition to her position on Hamilton Bancorp board.
Pessin Katz Law attorney Patricia McHugh Lambert is
a board member for the United Way of Central Maryland
and the incoming president of Executive Alliance. “First,
you have to have a skill set that would be appropriate to
the board,” she said. “The second is knowing enough people that they can appreciate that skill set so when a board
has a need for good people to do that” skill, they ask you
to join.
Boys Hope Girls Hope Baltimore Executive Director
Karen Bond has been recruited to serve on several boards
throughout her career, but one appointment came in a
unique way. In August 2017, the Executive Alliance president was featured in Path to Excellence’s monthly feature,
“What’s in my purse?” Seeing the article, her alma mater
Duke University asked her to join its Duke Engage National Advisory Board.
Throughout her career, Bond noted, she sought boards
that lined up with her interests and passions.
“I thought they needed to hear a different voice, be-

MARCH 2018

cause if everyone looks the same on the board, you are
probably going to hear a lot of the same things,” she said.
“I think I have had the opportunity to speak for many people who are normally not in the room and bring a diverse
perspective, particularly as a woman of color, and I think
that is very important.”

Personal growth

Bond said she never gets appointed to boards with the
mindset of “What can I gain?” Rather, she thinks from
the heart, asking “What can I give?”
“Go in with an agenda of leaving the organization you
occupy better than you found it,” she said.
Enjoying the synergy of being in a room with other
bright minds, Bond said she has made connections and
had her voice heard. “I think I have been able to add to
discussions that might not have heard a minority voice
previously,” Bond said. “I have taken some courageous
moments in my board placements, because sometimes it
is easier to be silent, but it is not important to be silent.
It is important to speak up for the greater good of the
outcome.”
Lambert believes residents are called to serve the community. Board service allows members to have their regular jobs and also to give back.
“By being on
boards, you open
yourself up to a
whole new array
of people that
you
might
not
normally come
across, because people
don’t
necessarily
live in your
neighborhood or live
in your street or
work in your office,” she said.
Photo

“One of the things I
found particularly
worthwhile
about
being
on boards is
meeting very
high-caliber, interesting people.”
During
meetings,
Fish observes
board members,
noting how they
frame an issue, pro-

“

Photo by Maximilian Franz

Go in with an agenda of leaving the
organization you occupy better than you
found it, says Karen Bond, executive
director of Boys Hope Girls Hope Baltimore.

”

vide feedback, deal with tough issues and answer difficult
questions. She has benefited from watching how members
handled themselves.
“It has helped me transfer those same skills I have observed
and modeled them in my own lifee as well as looking at those
that I didn’t think I did as well andd saying I
want to make sure I avoid doing that.”

Some advice

The best advice Bond gives
ves
women who are joining boards
rds
is to be yourself. “You were selected because of your experxpertise,” she said. “(Being) authenuthentic is where your power lies.”
es.”
Fish said that to be an effective
board member you mustt take time
and make an effort, such
uch as doing
by Maximilian Franz
homework before meetings and
participating in discussions.
By being on boards, you open yourself up
“You can’t just sitt on a board
to a whole new array of people that you
and not add value,”
ue,” she said.
might not normally come across, says Pat “You need to addd value, and if

“

”

Lambert, an attorney with Pessin Katz Law.
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you do that those folks that you serve with on a particular board will be on other boards, and they will make
the recommendation to those other boards to have you
considered as a director.”
When Coughlin gets her board schedule, she knows to
allot more time. “A lot of things happen between board
meetings,” she said. “There is a lot of preparation to be
fully engaged. There may be things that come up throughout the year which cause you to have more time needed.
... When you are joining a board, you need to allow for
more time for these types of things that come up and the
preparation.”
Also, if you want to serve on a board, Fish said, make
your interest known. “Reach out and make those connections,” she said.
Lambert said that not every board is going to be a good
ÀW´'RQ·WOHWWKDWVFDUH\RXµVKHVDLG´7KDW·VMXVWSDUW
of the process.” There is also a progression with boards
where you may start on more junior boards. The experiences will help women to grow over time.
“If you want to do something, follow your heart as well
as your head,” she said.

Photo by Maximilian Franz

A lot of things happen between board
“meetings.
There is a lot of preparation to
be fully engaged, says Carol Coughlin of
BottomLine”
Growth Strategies.
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PROGRESS SLOW IN
GETTING MORE WOMEN
O N M A RY L A N D BOA R D S
By Gina Gallucci-White
Special to The Daily Record

T

he world has seen much change from a political
standpoint since 2008 including uprisings, unrest and
protest marches. When Executive Alliance members
sat down to execute their annual census of women board directors in Maryland, they discussed the differences.
“I credit technology a lot with that (change) and the ability to
get your message across more easily,” said Ellen R. Fish, a previous alliance president who oversees the census committee.
“The world has changed but corporate boards in America have
not, and it is time for them to change.”
The nonprofit, which advocates for women’s success and

In 2017, Maryland’s

77

publicly traded
companies had

14%

of their board seats held by women

below the national average of

21%
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according to the
Executive Alliance.

leadership roles, decided for this year’s census theme to look
back at the last decade. The data continue to shows an uptick in
the number of women on boards, but progress is slow.
“We wanted to see what has been the progress and change in
10 years,” Fish said. “In the 10-year period, we added 25 female
directors to the boards. If you take 10 years and divide it into
25 that is 2.5 women a year.”
In February, the alliance submitted testimony to the Maryland Senate Judicial Proceedings Committee urging passage of
Senate Joint Resolution (SJ4) designed to increase the state’s
competitiveness through gender diversity in boardrooms.
Sponsored by more than two dozen members, the resolution
calls on Maryland boards to have a minimum 30 percent of
women directors by the end of 2021.

Lagging other states

Right now, Maryland continues to lag behind the national
average of women board members.
In 2017, Maryland’s 77 publicly traded companies had 14
percent of their board seats held by women, Executive Alliance
President Karen Bond told lawmakers last month. The national
average is 21 percent, she said.
Six state legislatures, California, Colorado, Illinois, Massachusetts, Ohio and Pennsylvania, already have passed resolutions that encourage companies to have diverse board rooms.
“To get to the 30 percent that is in the resolution, it will
take us 37 years if we continue at this (current) pace, so clearly
the resolution is needed,” Fish said in an interview. “To get to
50 percent (at the current pace), it would take over 80 years.
Women make up 70 percent of the buying decisions, 51 percent
of the U.S. population, 60 percent of all the undergraduate and
graduate degrees but aren’t represented anywhere near to the
level they should be on corporate boards.”
The alliance’s legislative testimony also cited a January report
by global management consulting firm McKinsey & Company.
“Delivering Through Diversity” looked at the financial data of
more than 1,000 major companies in 12 countries and the diversity of their workforces.
The study found diverse executive teams registered larger
profit margins than competitors with relatively little diversity.
Companies with the most females in their executive ranks were
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Women make up

70%

of the buying decisions,

51%
of the U.S.
population

60%

unde of all t
rgrad he
graduuate and
degreate
es

but AREN’Trepresented
anywhere near to the
level they should be
on corporate boards
21 percent more likely to achieve above average
profitability.

A broader movement

Fish believes the #MeToo movement against sexual misconduct will help get more women on boards as well. “Anytime
people are empowered and they speak out, it draws attention to
(an issue),” she said. “In this case, (the movement) highlights
the broader issue of women, women’s issues and equality. We
feel that is a great discussion. A great opportunity to talk about
what we (at the alliance) are talking about” and why women
need to be in boardrooms included in discussions and decisions.
As a part of the Executive Alliance’s women on corporate
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boards committee, a subcommittee is solely dedicated to creating the census report, spending about six months complying
and checking the data, writing and then publishing the report.
“It is a labor of love,” Fish said. “We all believe so strongly in
the topic. That’s why we keep working on it.”
The census remains a priority every year because members
want to keep the issue in the forefront. Some years when there
is very little change or progress, they discuss other areas in the
written report such as highlighting best practices from companies so that others may see how to implement change. They
also may discuss global trends that may impact the U.S.

is important to have a message out
“ Itevery
year that this is something we
need to focus on.

”

— Ellen R. Fish, a previous alliance president

“It is important to have a message out every year that this is
something we need to focus on,” Fish said. “If you stop doing
it, people aren’t going to focus on it.”
So how do companies that do meet the 30 percent goal keep
improving? “They are clearly an example to others so what they
could do is share their best practices,” Fish suggested. “Be an
advocate, speak out, continue the good work that they are doing within their own boardrooms and their own companies but
also be that example to others. Take a leadership position and
share those best practices.”
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START
FUEL
INVENT

How to Lead a More
Purposeful Life

By Meg Tully
Special to The Daily Record

P

rofessional coach and business performance expert
Mary Ann “Skipper” Singer once led a group of successful professional women through the New Orleans
cemetery, suggesting they think about more than the historic
markers.
It was a moment intended to spur the women to consider
what their own eulogies would say.
A native of New Orleans, Singer is using her former hometown as the venue for a coaching experience designed to help
women connect with each other and themselves.
“Most people at the funeral don’t talk about that you increased ROI by 20 percent,” said Singer, who instead urges
people to think about the bigger picture. “What’s the impact
that you want to have?”
She is bringing that perspective to Baltimore on March 26 for
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The Daily Record’s second annual Women’s Leadership Summit.
Singer is leading the workshop, “ReStart, ReFuel and ReInvent: How to Lead a More Purposeful Life.”
“In the summit they’ll get a taste of what it’s like to restart
and will walk away with tools that will get them thinking for
themselves what’s possible and then really have the courage
to go make it happen,” said Singer, whose company, Synergy
Consultants, LLC, has offices in St. Petersburg, Florida, Columbus, Ohio, and Baltimore.

“

In the summit they’ll get a taste of what it’s
like to restart and will walk away with tools
that will get them thinking for themselves
what’s possible and then really have the
courage to go make it happen.

”

— Mary Ann “Skipper” Singer

MARCH 2018

“I never look back,’’ says Mary Ann Singer.
“People always say to me:

‘What if it doesn’t work out?’
I say: ‘Well, what if it does?’”

Her own life change

Singer had a career in commercial real estate and was an active volunteer with community organizations when she decided
15 years ago to pursue her passion to become a coach.
She started out by helping organizations motivate volunteers
and later businesses. She later focused on helping clients, in the
private and public sectors, work to optimize individual ability,
team dynamics and organizational efficiencies.
She is accredited and certified by The Coaches Training Institute and is recognized as a professional certified coach through
the International Coach Federation. She has also been trained
as an organizational relationship systems coach.
It took courage to leave her career with all of its benefits and
perks and start coaching, but now Singer says she has freedom,
flexibility, choice, energy and passion in her life. That is the type
of courage she hopes she can help
her clients find.
“You have to have the courage
(to think) that the door’s open,
and you have to have the courage to keep walking through the
doors,” Singer said. “I never look
back. People always say to me:
‘What if it doesn’t work out?’ I
say: ‘Well, what if it does?’”

said. “Several spouses also noticed shifts in their partners when
they returned because they were more playful, less stressed and
felt more freedom.”
Having been a past president of the Junior League and having worked in male-dominated fields, Singer is passionate about
helping women in particular become powerful and have a voice.
Last month, she spoke at a conference in Texas for women
in the power industry. Later this year, she will be leading a program in a women’s conference for the Cleveland Clinic.
“I love working with women to collaborate and to really create what they envision,” she said. “It’s amazing when you get a
group together how supportive they can be and how much fun
they have.”
Her next “ReStart New Orleans” trip will bring together
women from all over the country April 19-22.

‘More joyful’

For Singer, reinventing doesn’t
always have to mean a big career
shift; sometimes it means a shift
in habits.
“One woman from our ReStart
program transformed and was so
much more joyful after the program that her best friend told me
that she could see a complete shift
in her friend and how she was behaving and engaging with life. Her
whole energy had shifted,” Singer
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Understanding
– and bridging

–

the generational divides
ask for them differently.”

Different perceptions

Kirsten Brinlee, one of the experts on the panel, is interested not just
in the millennial generation but also in Generation Z that follows. Brinlee is the executive director of Baltimore Collegetown Network, which
ZRUNVWRUDLVHWKHSURÀOHRI %DOWLPRUHDVWKHSODFHZKHUHVWXGHQWVOHDUQ
to change the world and launch their careers. The network also works
to foster collaboration among higher education institutions in the city.
“Especially in the context of leadership, the upcoming generation
has different ideas about what leadership looks like and the kind of
leadership they want to be a part of,” said Brinlee.
She has noticed that younger generations are more likely to look to
— MaryBeth Hyland, SparkVision founder
public-private partnerships as the solution and embrace a more collaborative method of problem-solving.
In order to create intergenerational teams, Brinlee thinks it is importBy Meg Tully
ant to understand the historic contextual moments that have helped
Special to The Daily Record
shaped generations. For instance, she would have never gone on to earn
parkVision founder MaryBeth Hyland was helping a business a master’s in public adminis- P h o t o b y M a x i m i l i a n F r a n z
tration if it were not for the
executive who wanted to increase employee engagement.
+HKDG\RXQJHPSOR\HHVZKRZDONHGLQWRWKHÀUVWGD\RQ recession that kept her from
the job expecting to make a high salary and acted like they should be getting a lucrative job immepresident of the company after working there for a few years. He was diately after she earned her
undergraduate degree. That
frustrated.
“Have you talked to them about their expectations of growth in the higher degree led her to her
current career and to her pascompany and what it takes to get there?” Hyland asked.
sion for higher education.
It turns out he hadn’t.
“Those pieces are importHyland’s consulting company is helping multi-generational teams
ant
to understand so you can
identify the gap between their current and ideal culture. One way of
connect
on a human-to-hudoing that is asking more questions from a place of understanding, not
man
level,”
Brinlee said.
frustration, she said.
Technology
is one major
In 2017, SparkVision did research on thousands of high-achieving
shift
that
is
changing
youngmillennials and found that, for example, 53 percent of employees who
er
generations,
and
BrinUHSRUWHGWKH\ZHUHOHDVWVDWLVÀHGLQWKHLUMREVKDGIDFHGFKDOOHQJHVZLWK
lee said it is still too early to
transparent communication from leadership.
Hyland’s passion for helping promote millennial engagement led her tell what that ultimately will
to create the panel “Narrowing the Generational Divide” for The Daily mean. Within her workplace,
Record’s Women’s Leadership Summit. The interactive workshop explores the values, behaviors and experiences driving each generation.
“If you’re going to be going into the workplace talking about one
generation you need to also be addressing everyone else. It can oftentimes, when you go in only talking about one segment of people,
— Kirsten Brinlee, executive director
make people feel polarized instead of feeling like you’re uniting them,”
of Baltimore Collegetown Network
Hyland said. “At the end of the day we all want the same things, we just

“

At the end of the day we all want the same
things, we just ask for them differently.

”

S

“
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The upcoming generation has different
ideas about what leadership looks like and
the kind of leadership they want to be a
part of.

”
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“

If they don’t feel valued, they don’t stay.

”

from differences. If you have a homogeneous group in the room,
you’re going to come up with the same stuff.”
Cool came to the U.S. from the Dominican Republican when she
was 10 and worked in business banking for 20 years. That experience
led her to leverage her differences to grow her business, pipeline, and
brand. Today, she helps businesses connect with the Hispanic market
and increase employee engagement.
As part of those services, her company started offering cultural competency training, which she says is key for anyone hoping to create an
open, welcoming environment for any group of people.
It often is as simple as recognizing hesitancy that’s common to one
culture or opening up communication proactively.
“If they don’t feel valued, they don’t stay. And this cultural competence -- you can substitute the trait of Hispanic with young, millennial,
Generation Y, immigrant, African American -- it’s about handling differences,” Cool said. “And even more pronounced is the generational
piece. Put in a cultural difference along with a generational difference
DQGLWGHÀQLWHO\LPSDFWVUHWHQWLRQKLULQJSUDFWLFHVEDVLFHQJDJHPHQWµ

Sense of purpose

Another trait millennials have, experts said, is that they are more motivated
when they have a sense of purpose.
— Veronica Cool, CEO of Cool & Associates
SparkVision found that 81 percent of high-achieving millennials
Collegetown Network has recently revamped its bus route app so that who had high job satisfaction reported their companies were doing a
students can track where the buses are on their smartphones as they good job of providing a sense of purpose.
Hyland said that is why it is so important to identify the gap between
wait at a stop.
At the same time, universities are exploring projects that employers current and ideal workplace culture.
´,WKLQNRIWHQWLPHVSHRSOHWKLQNWKDWWKHUHLVDTXLFNÀ[µ+\ODQG
may want to embrace in the future. They are changing the way dining halls are set up to encourage more person-to-person interaction, said. “Like if we put a chili cook-off together and a book club and a
or boosting the speed of Wi-Fi in common areas instead of residential walking group we have a great culture. Those things are nice things but
if the daily experience is not
hall dorm rooms, Brinlee said.
Barb Clapp, CEO of Clapp Communications, cautioned that mil- positive, the last thing they P h o t o b y M a x i m i l i a n F r a n z
lennials are not as different from other generations as some believe – want to do is have a chili
cook-off.”
though she also pointed out some ways that they are.
Clapp said that millennials
“I don’t see a lot of differences, but I think they’re super caring and
want
to be part of workengaged,” Clapp said. “One thing that (millennials) do better than us is
place
teams in meaningful
they see less boundaries around people. They’re going to be the ones
ways.
In
her agency, she said,
that solve the problems we have today. They’re so much more open.”
that
means
being involved
Younger clients, Clapp said, “think less about rules. They are more
open to creative ideas. They’re less interested in what used to be and in the hiring process and in
working on all facets of a
more about what we can do that’s different.”
project.
“Everyone has a stake,”
she said. “And the teams
Another major difference in the younger workforce is its demo- vary, depending on the cligraphic makeup.
ent. Everyone has expecta2QHRXWRI VL[SHRSOHLQWKH86WRGD\DUH+LVSDQLFEXWRQHLQÀYH tions, and nobody wants to
millennials are Hispanic, and one in four kindergartners are Hispanic.
let anyone else on the team
Veronica Cool, CEO & Hispanic strategist at Cool & Associates down.”
LLC, has honed in on those numbers because they identify market
shares and employee pools.
Cool, who is also speaking on the leadership summit panel, said organizations need to engage all segments of the population to be innovative and competitive.
“Whether it’s Hispanic millennials or general millennials, if you’re
not wooing them or bringing them to you, that’s your future consumer,
— Barb Clapp, CEO of Clapp Communications
your future student, your future patient,” Cool said. “Innovation comes

Hispanic culture

thing that (millennials) do better than
“ One
us is they see less boundaries around
people. They’re going to be the ones that
solve the problems we have today.
”
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WHAT WAS
YOUR PATH?
Name: Kelly Hardy
Title: Partner, Global CoHead, Consumer Industry
Sector, Hogan Lovells
Board Member, World
Trade Center Institute

How did you choose your career path?
My mother was a real estate development lawyer. It was a career she chose
after having a family, and she had a real passion for it – working until the very
end of her life because she loved it. When I was thinking about careers, she
told me that as a lawyer in private practice she effectively ran her own small
business and was responsible for its success. Although I had no illusions about
the hard work required to succeed as a lawyer, I knew that it would allow me
a level of independence to pursue topics I found interesting and, in a sense,
create my own job. It would provide me with the opportunity to work with
highly intelligent and interesting people on a daily basis.

22

What obstacles did you face and how
did you overcome them?
Looking back on my career, two particularly challenging times come
to mind. In 2008, at the height of the Great Recession, the demand for
legal services dried up, and as a relatively new partner I was still largely
dependent on internal referrals for my work. I had to learn very quickly
to improve my own ability to create new client relationships. More
recently, after nearly 20 years at the same firm, I decided that Hogan
Lovells offered better opportunities for me to serve my clients and do
the type of work I wanted to do.
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What lessons did you learn?
Persistence, hard work, and having a plan pay off. No matter how
bad a day might be, you have to focus on what you are going to do
the next day, and the day after that, until you reach your goal. I also
learned not to let too much of my self-identity get wrapped up in my
professional success. The challenges of building a practice during the
Great Recession really made me think about the many things that
are important to me. When I came to Hogan Lovells, I learned that
taking risks, and occasionally failing, can lead to increased confidence
and success. I really began to understand that failures are learning
experiences. After taking the big risk of moving my entire practice, I
am much more willing to pursue opportunities and take risks.

How do you maintain your passion
for the job?

Kelly Hardy
Personal: Husband, Bill, is a teacher at
Friends School. Son Connor, 20, is studying at
University of Pennsylvania while Ryan, 17, is a
junior at Friends School.

Education: J.D. with honors from the

It’s simple. I love what I do. Every day brings something different,
and I enjoy the intellectual challenges that brings with it. Just as
important are the interactions with my amazing colleagues and
the clients I’ve developed relationships with over the years. Hogan
Lovells has been in Baltimore 30 years this year, and that sort of
longevity isn’t an accident.

University of Maryland Francis King Carey
School of Law; an M.B.A. from the University
of Maryland; and a B.A. cum laude from the
University of Pennsylvania.

What’s next for you, personally or
professionally?

Professional: Partner & Global Co-Head,

Personally, I am a year and a half away from my youngest child
starting college. That will be a big adjustment, but my husband
and I are really enjoying seeing both of our children become young
adults. Professionally, I have just taken on the role of global co-head
of the Consumer Industry Sector at Hogan Lovells and I am looking
forward to working with my team to develop industry knowledge
and tools to better understand and serve our clients.

Consumer Industry Group, Hogan Lovells.
Serves on the boards of Appleseed Mexico,
the World Trade Center Institute, SEED School
of Maryland (where she chairs the board of
trustees), and the SEED Foundation.

What advice do you have for
younger women hoping to follow
your career path?

Three things most people don’t
know about me:

You can do this. That was one of the things my mother taught
me, and she entered the profession at a time when there weren’t
many women role models and peers. Not only can you do this,
but you can be defined by more than your career. You can have a

1. I run the Baltimore half-marathon every

family and get involved in your community.
In addition to my work and my family commitments, I am active in
The World Trade Center Institute, which gives me an opportunity to
network with some of the top companies and talent in Maryland and
also gives me access to ongoing educational programs. I’m also involved
in SEED School of Maryland, where I am a trustee, and on the board
of a nonprofit organization in Mexico. I find that these different

2. I lived for a year in Tehuacan, Puebla,

activities complement one another, broaden my perspective, and
provide excellent personal and professional contacts. There is time for
everything as long as I enjoy the non-work related activities and treat
them as my leisure activities.
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year.
México.

3. My favorite television show is “Law and
Order.”
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WEEKEND WARRIOR:

VERONIQUE

DIRIKER

A

s the director of development at the University of Maryland Eastern Shore, Veronique Diriker is engaged with
a wide array of constituents who support the school’s mission. Her department, the Division of University Relations, plays
a critical role in supporting all of the programs and services of the
university.
A native of France, Diriker came to U.S. as a high school exchange
student, living with an American family for a year. She brought her
parents to the U.S. to watch her defend her Ph.D. dissertation at
UMES.
$ERXWÀYH\HDUVDJRVKHGHFLGHGWRZRUNRQDPRUHFUHDWLYHSDWK
and signed up for an art workshop, where she learned to develop and
enjoy these skills. “Since taking the workshop, I have had two solo art
shows, won a Best in Show award, and, more importantly, have found
DJUHDWEDODQFHDQGIXOÀOOPHQWLQP\OLIHµVKHVD\V
Path to Excellence asked her to talk about her art and how she has
integrated her passion for art into her professional and personal lives.
I pick up my brushes or my pens whenever I have any free
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time. I sometimes need to disconnect from reality just to get
centered again. It works every time!
I work on a college campus, which means that I am
around creative and passionate people. I get inspired when
I attend gallery openings or student-run events on campus. I also get inspired when I listen to faculty members
explain their research work with excitement and great enthusiasm. Passions are contagious and energizing. I get my
inspiration from people who surround me; from nature;
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from other artists, often lesser-known ones.
People often tell me
that my pieces touch
them deeply. I love that.
They also tell me that
my work makes them
happy. I often create
humorous drawings or
bold, colorful paintings.
I especially have fun
taking human emotions
and applying them to
animals.
Some days, I want to
use bold colors. Other
days, I prefer the subtle-
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ties of watercolors. Yet other days, I am
moved by the black ink of a pen.
Once I have a brush or a pen in my
hand, imagination takes over and I uncover a world of wonder where anyWKLQJ LV SRVVLEOH « ZKHUH EXWWHUÁLHV
Á\ RII  WKH SDJH « JLUDIIHV VZLP ZLWK
WKHÀVK«DQGFKHUU\WUHHVGDQFHZLWK
weeping willows.
I work with various mediums. I enjoy
all of them. I have sold pieces all over
the country. I have also done commissioned work for people in France, where
I grew up. Knowing that my work has
traveled such long distances is humbling
and rewarding. Artists often have selfdoubt and I am not immune to it. However, when I get feedback from others, I
am energized again!
As the director of development at
UMES, I understand how philanthropy makes communities stronger and
healthier. So, all proceeds from the sale
of my paintings are invested in the Arts
& Abilities Fund at the Community
Foundation of the Eastern Shore to
EHQHÀWDUWLVWVZLWKLQWHOOHFWXDOSK\VLFDO
or emotional disabilities.
Doing this is another motivator for
me. I love living on the Shore and contributing to my community is an essential part of who I am.
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THE
VALUE OF

PROFESSIONAL
LEADERSHIP
PROGRAMS

Bailey T. Susic
Project Manager, Center for Professional Studies
Program Manager, Professional Leadership
Program for Women

L

eadership development programs have become an increasingly hot topic, not only in private industries but
the public sector as well. More often than not, individuals enter an organizational position because they possess a unique skill or have a demonstrated strong skill
set. They are essentially the best person for their
position. Over time titles may change and individuals take on additional leadership responsibilities.
However, in most cases, individuals in leadership roles have not been taught leadership skills
and principles. Leadership development programs
help address this skills gap and help align leadership with corporate and organizational goals.
Leadership development programs are not
just an investment in an individual but an investment in the organization. We are starting to
recognize that continuous learning is a key strategy for crafting a
sustainable career. By encouraging and providing access to leadership development programs, employees feel as if their organization
is investing in them personally. When employees feel they are an
investment, retention increases, teams become more productive,
alliances are built throughout an organization, and this all assists
with the bottom line for any organization.
To be effective leaders, individuals start by understanding their
leadership styles. In many cases, a broad understanding of leadership
styles can help break down stereotypes and cultivate relationships.
This has been especially important when we look at women
in leadership. Although female leadership and presence continues
to increase at all levels of organizations, the reality is women are
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still lacking in leadership positions. We know that women make
up about 44 percent of the overall S&P 500 labor force; however,
only 25 percent of executive and senior level positions are held by
women, along with 20 percent of board positions. Lastly, women
still only compose 6 percent of CEOs.
Research points to a variety of reasons gender
inequality is still so pervasive within the American
ZRUNIRUFHLQFOXGLQJKLVWRULFDOWUHQGVLQVSHFLÀFLQdustries, unconscious or implicit bias towards women, the lack of female mentors in senior level roles
and even the continued traditional role women take
on in the home. There are no easy solutions that
will ameliorate gender inequality in the short term,
but we are seeing a trend of investing in women
leadership programs. Those program are assisting
with enriching and promoting women in their professional roles.
Towson University has set an example of promoting female
leadership, and we have seen incredible success with the Professional Leadership Program for Women. By creating an inclusive
program that targets all sectors and industries, the Professional Leadership Program for Women strives to elevate women and
grow a strong connected community of women who in response
invest right back into their organizations, community and our next
generation of inspiring female leaders
Bailey T. Susic is a project manager at the Center for Professional Studies
and is the program manager of the Professional Leadership Program for Women at Towson University.
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PATH TO EXCELLENCE
NETWORKING EVENT AT HOTEL INDIGO

M

ore than 100 women
gathered Jan. 18 at the
Hotel Indigo in Baltimore as part of The Daily Record’s Path to Excellence networking series.
The event was held in conjunction with
the release of the January issue of Path to
Excellence magazine, which focused on
KRZ ZRPHQ DUH LQÁXHQFLQJ WKH ZRUOG RI 
Maryland politics and governance.
Top 100 Women and co-hosts for the
event were Barbara Clapp, president and
CEO of Clapp Communications; Terri
Harrington, senior vice president of MacKenzie Commercial Real Estate Services;
Maria Johnson Darby, vice president of
communications and external relations at
Keswick; Mary Beth Lennon, president of
Mercy High School; Patricia “PJ” Mitchell,
chair of the board of the Greater Baltimore
Medical Center and board president of The
Center Club; and Nancy Sloane, director of
membership for The Center Club.
7KH QRQSURÀW EHQHÀFLDU\ RI  WKH HYHQW
was the Casey Cares Foundation, which
serves critically ill children and their families
in Maryland, six other states and the District
of Columbia. Attendees at the event donated 134 new pairs of pajamas to families
served by Casey Cares.
The 2018 networking series is sponsored
by Keswick. Hotel Indigo was the host
sponsor.
The May Path to Excellence networking
event will be held May 9 at Towson University. For updates and details, go to thedailyrecord.com/path-to-excellence/calendar/.

From left, Lauren Reese, a team leader
at Brick Bodies Fitness Services; Barb
Clapp, CEO of Clapp Communications;
and Jill Handy, a team leader at Brick
Bodies Fitness Services, chat at the
networking event

Jennifer Winslow, a director and portfolio manager with
Harbor Investment Advisory LLC, holds up her donation of
pajamas to the Casey Cares Foundation’s Kami’s Jammies
program during the Path to Excellence networking.
From left, Natasha Dartigue, a deputy
district public defender in District
1 of the Maryland Office of the
Public Defender; Monique Beutel, a
compliance officer with UnitedHealth
Group; and Darice Dixon, a senior
account manager with The Daily
Record, enjoy the reception.

Amy Rosewater, the director of communications
with the Casey Cares Foundation, speaks to the
audience about its charitable giving programs. Joining
Rosewater at the lectern is Suzanne Fischer-Huettner,
publisher of The Daily Record.

Maria Johnson Darby, the vice
president of communications
and external relations at Keswick,
speaks to the guests at the
networking reception.

Past honorees of The Daily Record’s Top 100 Women and Leading Women programs gather for a group photo at the networking event.
PHOTOS
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MOVERS & SHAKERS
Each issue of Path to Excellence features women on the move. Please share your promotions, new positions and other
professional milestones at thedailyrecord.com/movers.

DONNA
RICHARDSON |
Sheppard Pratt
Health System
Donna Richardson, MBA has been
named vice president and chief development officer with Sheppard Pratt
Health System, a Baltimore-based nonprofit provider of mental health, substance use, special education and social
services. She will direct development
for Sheppard Pratt, providing strategic leadership to support the organization’s mission. Richardson will also
leverage philanthropy to enhance Sheppard Pratt’s capacity to innovate care.
Richardson brings to the position more
than 20 years of experience leading development for high-profile health care
organizations. Most recently, she was
senior vice president of major and principal gifts for the Stanford-affiliated Lucille Packard Foundation for Children’s
Health in Palo Alto, California. In this
position, she secured the largest individual donation in the foundation’s history.
Prior to joining the Packard Foundation,
Richardson served as associate vice president of development for Harvard-affiliated Children’s Hospital Boston. She
has also been senior major gifts officer
at Beth Israel Deaconess Medical Center
in Boston.

LORI RICE |
St. John
Properties
Lori Rice has been
promoted to chief financial officer
with St. John Properties Inc., a Balti28

more-based real estate development,
investment and management company.
Rice, formerly a company vice president
and controller, has worked for the company since 2000. She will be responsible
for developing and executing all financial strategies, planning and forecasting
initiatives to continue the company’s
fiscal stability and long-term growth.
Her responsibilities include interacting
with the executive management team
to identify emerging economic trends
with potential impact on the organization, working with the operations team
to update financial systems reflecting
the growth of the company and overseeing the efforts of the accounting and
finance teams.

GABRIELLA
SOUZA |
The Walters Art
Museum
Kimberley Amprey Flowers has been
named chair of the board of directors
for Monarch Academy, a Baltimore
public charter school serving students
from kindergarten through eighth grade.
Flowers has served on the board since
November 2016. She is a Realtor with experience teaching in Baltimore and New
York City public schools. She has held
been the deputy director and ombudsperson for the department of planning
and zoning in Howard County and the
director of the department of parks and
recreation in both Baltimore and Washington. Flowers also served as an operations analyst for the Baltimore mayor’s
office. Among her distinctions, Flowers
received the Rising Star Award from the
Greater Baltimore Urban League and
was recognized as an Outstanding Wom-

an of Maryland by WEAA, a National
Public Radio affiliate station.

DIVYA
POTDAR |
Diva Law
Divya Potdar has left
Wise Law to start her own practice, the
Baltimore-based Diva Law LLC. Potdar
has litigated hundreds of cases in District and Circuit courts in Maryland.
Her practice is focused on representing
injured and vulnerable people in civil matters. She is chair of the diversity
committee of the Maryland State Bar
Association Young Lawyers Section and
the incoming chair of the Bar Association of Baltimore City Young Lawyers
Division.

JENNIFER
ROCK | Gross
Mendelsohn
Jennifer Rock, CPA,
&,73 D SULQFLSDO LQ WKH QRQSURÀW DQG
health care group with Gross, Mendelsohn & Associates P.A., was appointed to
WKHÀQDQFHDQGDXGLWFRPPLWWHHRI 6SHcial Olympics Maryland. Rock has more
than 18 years of accounting experience.
She earned a master’s degree in forensic
studies and accounting from Stevenson
University and is a member of the Maryland Association of CPAs, the American
Institute of CPAs and Maryland NonSURÀWV 620' LV D \HDUURXQG VSRUWV
organization dedicated to providing
life-changing sports training and competition opportunities to Maryland’s citizens
with intellectual disabilities.
MARCH 2018

MARILYN
GOSLIN |
MK Consulting
Engineers
Marilyn Goslin has joined Baltimore-based MK Consulting Engineers
as a senior estimator.
Goslin will lead the firm’s cost estimating team and brings expertise in
capital planning ventures for numerous
specialized platforms including health
care, higher education, water/wastewater infrastructure and the research and
laboratory fields to her new position.

GAIL HOUSER |
MidAtlantic
Farm Credit
Gail Houser has been
named executive director and corporate lending manager with
MidAtlantic Farm Credit, an agricultural
lending cooperative owned by its member borrowers. Houser will be based in
WKH DVVRFLDWLRQ·V :HVWPLQVWHU RIÀFH $V
corporate lending manager, Gail will
oversee relationships with commercial
customers throughout the association to
help them understand how Farm Credit
FDQ ZRUN ZLWK WKHP WR HQVXUH ÀQDQFLDO
success and plan for their future. Prior to joining Farm Credit, Houser was
the senior vice president of commercial
lending with Bay Bank, overseeing the
loan and deposit relationships of their
commercial clients. She has more than
20 years of lending and risk management
experience, and has worked with customers across various industries and states,
DVZHOODVWUDGHÀQDQFHIRULQWHUQDWLRQDO
banking organizations. Through her career, Houser has won several awards for
her leadership and sales success.

KELLY SPORE |
Davis Agnor
Kelly Spore has joined
regional firm Davis, Agnor, Rapaport & Skalny
PATH TO EXCELLENCE

LLC as director of marketing and business relations. In her new position, Spore
directs media relations, production of
publications and e-newsletters, website
and social media efforts. She also works
with the firm’s community and nonprofit partners as part of its ongoing philanthropic outreach and initiates and in
its marketing and business development
efforts. Previously, Spore was director
of marketing and business development
with Three Dog Logistics for more than
four years. Her experience prior to that
was in government contracting.

BARBARA
THOMPSON |
Franklin &
Prokopik
Barbara Thompson
was named principal in the Baltimore
office of Franklin & Prokopik. She
joined the firm in 2011 and represents
employers and insurers in workers’ compensation matters before the Workers’
Compensation Commission and courts
in Maryland and the District of Columbia. Thompson has been practicing law
for more than 20 years and has 28 years
of experience in the workers’ compensation industry. In addition to her active
litigation practice, she frequently gives
external client training presentations and
speaks at F&P seminars. She has also
written articles regarding industry trends
and presents case-specific webinars.

SARAH HAIRE

|VPC

Sarah Haire has been
promoted to manager
of post production at
VPC Inc. a Baltimore based full-service
video production company. Haire has
distinguished herself by her passion for
video storytelling, high level to detail
and her ability to connect to the client’s
mission and will be managing a staff of
editors as well as being a vital part of the
creative team. Haire has been with VPC
since 2013.

ONAHLEA
SHIMUNEK |
Lord Baltimore
Hotel
Onahlea
Shimunek
has been appointed general manager
of the Lord Baltimore Hotel. Shimunek brings more than three decades of
hospitality and hotel management experience to the role. As general manager,
Shimunek will be responsible for overseeing all aspects of operations for the
440-room hotel and its food and beverage outlets including staff management,
food and beverage, business development and guest relations.

DR. MONICA
BROWN JONES
|AAMC
Monica Brown Jones,
MD has been named chair of Women’s and
Children’s Services at Anne Arundel Medical Center. Jones comes to AAMC from
Duke University Medical Center as well as
WakeMed Health and Hospitals in Raleigh,
North Carolina. While at WakeMed, she
served as vice chair and chair for quality
improvement for the department of obstetrics and gynecology. Since 2014, she
has served as assistant professor of gynecologic oncology at Duke University
Medical Center and assistant professor of
gynecologic specialty surgery at Campbell
University School of Osteopathic Medicine. Jones will oversees all inpatient and
ambulatory departments and services
within the service line at AAMC.

AMANDA
BROWN |
Baltimore
magazine
Amanda Brown has been appointed director of marketing and audience development
with Baltimore magazine. Brown returns to
the award-winning magazine nearly a decade
after serving as the marketing and special
events manager. As Baltimore magazine’s
director of marketing and audience develop29

ment, Brown is the primary internal source
on audience behavior and demographics,
using her extensive strategic and creative experience to provide insights on audience engagement and conversion opportunities. Her
responsibilities include collaborating with
the editorial, events, design, circulation and
digital teams, managing public relations and
social media efforts, conducting and analyzing readership surveys, and overseeing Baltimore’s Ambassador Program.

FIONA W. ONG
| Shawe
Rosenthal
Fiona W. Ong, an attorney at Baltimore-based
Shawe Rosenthal LLP, has been named an
Acritas Star in an independent global report which recognizes stand-out lawyers
according to client nominations. Ong defends employers in the areas of employment discrimination, wrongful discharge,
and wage/hour regulation, both in court
and before federal and state agencies. She
also prepares employee handbooks and

personnel policies, assists government
FRQWUDFWRUVLQFRPSO\LQJZLWKDIÀUPDWLYH
action obligations, and provides advice to
managers and human resources on a wide
variety of personnel matters.

LENA NEBEL |
Brotman
Financial Group
Lena Nebel, CFP, MSFS
has joined the advisory team
RI ÀQDQFLDO VHUYLFHV ÀUP
Brotman Financial Group Inc. With more than
20 years of experience advising clients, Nebel
will be working with both individuals and famiOLHVWRDQDO\]HDOOSLHFHVRIWKHLUÀQDQFLDOSX]]OH
and provide a clear, organized path to reaching
their goals. Prior to joining Brotman Financial
Group, Lena worked as a wealth adviser and the
GLUHFWRURIÀQDQFLDOSODQQLQJIRUWKH&ROXPbia-based Keeney Financial Group for nearly
15 years and began her career with Capital Financial Planning. She is actively involved in the
Maryland Chapter of the Financial Planning
Association, who honored her with the LeadHUVKLS$ZDUGDQGQDPHGKHUWKHFKDSWHU·VÀUVW
female president in 2007.

KIMBERLY
MIN |
Whiteford
Taylor
Kimberly Min, a partner with Whiteford
Taylor and Preston LLP, has been named to
the board of directors of Junior Achievement of Central Maryland. Min has more
than 15 years of experience in real estate law
DQGZRUNVGLUHFWO\ZLWKQRQSURÀWERUURZers and focuses on representing clients in
SXEOLF ÀQDQFH WUDQVDFWLRQV SXEOLFSULYDWH
partnerships, tax transactions, joint ventures
and mergers. Prior to her time with Whiteford Taylor, Min clerked for Judge Raymond A. Jackson of the U.S. District Court
of Appeals for the Eastern District of Virginia and Judge Stanley F. Birch of the 11th
U.S. Circuit Court of Appeals. Min earned
a bachelor’s degree in political science and
economics from Salisbury State University
in 1997 and a Doctor of Law from Columbia University in 2001. She is admitted
to practice law in Maryland, the District of
Columbia and New York.

Invest in the best leadership
development experience for girls!
For more information about how you can support
Girl Scouts of Central Maryland,

visit www.gscm.org/give

YOUTH VIOLENCE PREVENTION
PROFESSIONAL SERVICE
ACADEMIC SUCCESS
HELPS DEVELOP CIVIC MINDED YOUTH!
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8QLͅHG(̀RUWV,QFLVDQRQSURͅW
RUJDQL]DWLRQGHGLFDWHGWRWKH\RXWKRI
%DOWLPRUH2XUSURJUDPVDUHGHVLJQHGWRKHOS
VWXGHQWVUHDFKWKHLUIXOOHVWFUHDWLYHSRWHQWLDO
PHHWWKHLUDFDGHPLFUHVSRQVLELOLWLHVDQGͅQG
SHDFHDEOHVROXWLRQV

9LVLWRXUZHEVLWHWRͅQG
RXWKRZ\RXFDQKHOS
ZZZXQLͅHGH̀RUWVFRP
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The Executive Alliance is a peer member organization that attracts top-level executives, connects them to
executive level women and advocates for the advancement of women in leadership roles.
:HZRUNWRH[SDQGWKHLQÁXHQFHDQGLPSDFWRIZRPHQ:HSURPRWHWKHYDOXHRIGLYHUVLW\LQOHDGHUVKLS
:HEXLOGFRQQHFWLRQVWKURXJKSDUWQHUVKLSV:HHQJDJHWKHQH[WJHQHUDWLRQRIOHDGHUV

For more information visit www.executivealliance.org.
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When Excellence
is Essential …
For Your Next Meeting,
Conference or Trade Show.
Epsilon Registration offers:
• Online Registration
• e-Commerce
• Real-time Reporting
• e-Marketing
• Badge Printing
• On-site Services
• Follow Up Surveys
• Charity Auctions
• Banquet Seating
• Trade-Show Floor Plans
• Full Service Registration

Find out why
The Daily Record
chose Epsilon

www.EpsilonRegistration.com • 410.276.4016

PATH TO EXCELLENCE

31

KESWICK’S
ADULT DAY SERVICES
Our activity-based approach provides
personalized care through a variety services
ranging from transportation, socialization,
nutritious meals, medical care, and more for your
loved ones with memory impairment. Closely
monitoring the needs of our participants, Keswick
ļƙöŞŤÎĒĕČĒīƌöĳČÎČĕĳČĲöĲļŞƌêÎŞöśŞļČŞÎĲ
that involves the whole person.
• Individualized Care

• Convenient Location

• Meaningful Activities

• Extended Hours

• Expert Medical Resources

LEARN MORE
410.662.4324 • ChooseKeswick.org

KESWICK’S
RESPITE ADULT DAY PROGRAM
Our dementia-focused program is here to help.
Whether you have work to do, errands to run, or
just need a break, Keswick’s Adult Day Respite
program is available to you for those days you
need a little extra support.
Our caregivers provide an engaging,
uplifting day for your loved one.

LEARN MORE
410.662.4324 • AdultDayServices@ChooseKeswick.org

700 West 40th Street | Baltimore, MD 21211
ChooseKeswick.org

