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STATE ‘ECONOMIC JEWEL’ DESERVES OUR SUPPORT
By Donald C. Fry

M

any readers may
not be aware of this
fact, but the Port of
Baltimore has been a vital part
of Maryland history and the
state and regional economy for
longer than the United States
has been a nation.
The merchant ships of
yesteryear that once called at
the Port of Baltimore for wheat
and tobacco have long ago
been replaced, of course. These
days, cargo vessels transport
a wealth of goods between the
Port and points around the
entire globe.
But even with these and
other changes at the port and
the shipping industry over the
years one thing has remained
true: The Port of Baltimore is
an indispensable, if sometimes
overlooked, economic jewel
– not just for the Baltimore
region but the state as a whole.
The ripple effect of this
economic jewel is wide indeed.
And like any jewel it must be
watched over and given the
attention it deserves to ensure
it can shine as brightly as it
does today many years into the
future.
Educating and reminding
readers of this is one of the
reasons that the Greater
Baltimore Committee is
sponsoring this special
publication in partnership
with The Daily Record and the
Maryland Port Administration.
To put the Port in
perspective, it ranks among
the top employers statewide
– No. 12. That makes it almost
as large of an employer in the
state as the U.S. Social Security
Administration.
Some additional statistics
from a recent report for

In fact the Journal
of Commerce
named the Port
of Baltimore and
its Seagirt Marine
Terminal the most
efficient port and
container terminal
in the country
during the first six
months of 2015.
This productivity
and efficiency
isn’t just a source
of well-earned
pride for port
administrators and
the thousands of
workers behind
this remarkable
achievement.
It’s also a key to
Don Fry, president and CEO
keeping the many
Greater Baltimore Committee
companies that
Member of the Maryland Port Commission
choose the Port for
shipping products
Maryland legislators
and
goods,
from
automobiles to
underscores what a key driver
forestry
products
and more.
of the economy the Port is
All
of
this
underscores
why
today:
elected state leaders must
• It generates more than
work hard to ensure adequate
33,900 jobs statewide.
funding for the Port and its
• Of those jobs, 13,650 are
operations so it can stay
competitive with world-class
directly related to day-toinfrastructure, technology and
day port operations.
highly skilled workers.
• Wages and salaries
One of the key competitive
generated from these jobs
infrastructure advantages
is estimated to be $2.9
the Port has is the 50-foot
billion.
deep shipping channel in
• The average annual income
the Chesapeake Bay, which
for a job directly related to
connects the Port to the
the Port is $61,877. That is
Atlantic Ocean and from there
16 percent higher than the
the global marketplace.
average salary in Maryland
Currently the Port of
-- $53,470.
Baltimore is one of just two
As you’ll read in the pages of
East Coast ports with a 50-foot
this publication it takes a wide
deep channel – which the Post
variety of dedicated and highly
Panamax cargo ships require.
skilled people to keep the
It also drives home just
Port operating each day at full
how critical it is to keep the
productivity and full efficiency.
channel dredged (cleared of

sediment) on an ongoing basis.
It is also important to have
properly maintained sites to
place dredged materials. These
ongoing projects must have the
continued funding support of
federal and state legislators.
There is another critical
infrastructure project that
needs addressing and that is
rail access to the port that can
accommodate double-stack rail
cars.
These flatbed cars can handle
two marine cargo containers,
which are stacked on top of one
another.
The problem: The two rail
tunnels in Baltimore that
handle freight lines -- the
Howard Street Tunnel and the
Baltimore and Potomac Tunnel
(B&P) -- can’t handle doublestack cars due to their height
restrictions.
A proposal to reconstruct
the Howard Street Tunnel
for double-stack cars hasn’t
progressed. And so an
alternative must be found.
Federal transportation officials
are studying an alternative
-- reconstruction of the
B&P, which snakes through
Northwest Baltimore.
Maryland’s elected leaders
should closely review federal
recommendations on this
project, due out in 2017.
Hopefully they, along with the
business community, will come
together to champion federal
funding for it or another viable
alternative so the port can
continue to serve and compete
for markets in the Midwest and
beyond.
Doing so will ensure that
the Port remains Maryland’s
economic jewel far into the
future.

TheDailyRecord.com
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PORT OF BALTIMORE HELPING DRIVE MD.’S ECONOMY
By Jim White

D

espite some challenging worldwide economic conditions, the Port of
Baltimore’s public marine terminals produced a strong year in 2015.
New container records were set, general cargo nearly matched last
year’s record year, and again this Port handled more autos than any other
U.S. port.
In 2015, general cargo reached 9.62 million tons, barely missing last year’s
record of 9.67 million tons. Leading the pack overall for general cargo
were containers, which saw an 8 percent jump from 2014. Through our
partnership at Seagirt Marine Terminal with Ports America Chesapeake, we
will continue to make the necessary infrastructure improvements to keep
Seagirt the most efficient container terminal in the U.S. as recognized by the
Journal of Commerce.
With the Panama Canal project nearing completion, the Port of Baltimore
is an excellent position to welcome some of the largest ships in the world.
Our 50-foot deep berth and four Super Post-Panamax cranes continue to
draw attention within our industry. Baltimore is one of only a few U.S. East
Coast ports ready today to handle those supersized ships.
In addition, by adding Maersk in 2015 to join MSC and Evergreen, the Port
of Baltimore now is served by three of the largest container shipping giants
in the world.
The Maryland Port Administration’s strategic planning for the Port’s public
marine terminals continues to show results. Promoting cargo diversity has
greatly enhanced our overall performance in good economic times and has
helped us in recessionary times of economic uncertainty. Our strategic plan
recommended concentrating our efforts on four key commodities: autos,
roll on/roll off (farm and construction machinery) containers and forest
products. We have recently added cruise to that list.
In 2015, for the fifth consecutive year, the Port of Baltimore handled more
autos than any other U.S. port. Our unique quality program and geographic
advantage as the closest East Coast port to the Midwest continue to be key
factors in our success. Baltimore’s reputation for vehicle handling is also
boosted by the presence of four on-dock vehicle processors.
Since beginning a year-round cruise schedule in 2009, the Port of
Baltimore has proven to be a very popular cruise port. More than 192,000
people set sail on a cruise from our cruise terminal last year. Our location
within one of the largest and most affluent U.S. consumer markets makes
Baltimore an ideal cruise port. The cruise terminal itself is aided by a
wonderful location immediately off Interstate 95 and an easy drive for
both Maryland residents and those coming from neighboring states such
as Pennsylvania, Virginia, New Jersey and Delaware. We are also making
infrastructural investments in the cruise terminal that will serve us well for
the near future.
Taking Maryland Gov. Larry Hogan’s lead that Maryland is ‘Open for
Business,’ the Port of Baltimore continues its role as one of our state’s
leading economic engines. More than 13,600 direct jobs are generated by
the Port of Baltimore. These are good-paying, family-supporting jobs. Nearly
130,000 jobs throughout Maryland are linked to activities from the Port.
Without a healthy, vibrant and bustling Port of Baltimore, many of those
jobs would be lost.
As we continue into 2016, our top goal will continue to be growing our
market share in our focused commodities and, more importantly, continuing
to be an economic leader for our state.

Jim White, executive director
Maryland Port Administration

With the Panama Canal
project nearing completion,
the Port of Baltimore is an
excellent position to welcome
some of the largest ships in
the world.
Jim White
Maryland Port Administration

PORT’S ECONOMIC RIPPLES
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By Pete Pichaske
Special to The Daily Record

Maryland Democrats and Republicans
don’t agree on much, but when it comes
to the Port of Baltimore they sing from the
same hymnbook.
“The Port of Baltimore continues to
demonstrate that it is one of our nation’s
greatest seaports,” raved then-Gov. Martin
O’Malley, a Democrat, about four years
ago when the amount of cargo the port
handled jumped dramatically. “The Port’s
performance last year is excellent news
for the thousands of men and women who
work at the Port.”
A few years later, Republican Gov. Larry

Hogan would have this to say:
“We are committed to changing
Maryland for the better and ensuring our
state is open for business, and nowhere
is that more true than at the Port of
Baltimore. Our port continues to prove
why it is one of the top producing ports in
the nation and one of Maryland’s leading
economic engines.”
The port is indeed a game changer for
Maryland’s economy, generating $2.9
billion in personal income and $310 million
in state and local taxes annually.
The port generates nearly 34,000 jobs,
including jobs classified as direct, indirect
(those supported by local purchases by
the port) and induced (those supporting

THE DAILY RECORD

the local purchases).
If the port were a single entity, its 13,650
direct jobs would make it the 12th biggest
employer in the state, right behind the
Social Security Administration and ahead
of such well-known corporations as Giant
Food, Northrop Grumman and Marriott
International.
“The port is a big economic engine,”
said Jim Dwyer, the port’s deputy director
for planning.
A report prepared last year by Martin
Associates, a Pennsylvania-based economic
and transportation consulting firm, examined
the port’s economic impact more in-depth
and found the following:

SPREAD ACROSS MARYLAND

TheDailyRecord.com
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•
•
•

•

The total economic value of the port’s cargo and
cruise operations is estimated at $59.2 billion.
In addition to the direct, indirect and induced jobs,
port activity supports almost 130,000 jobs in the state.
Direct jobs were held by employees from
throughout the state: 29 percent of the employees
lived in Baltimore city, 21 percent in Baltimore
County, 18 percent in Anne Arundel County, and
the rest elsewhere.
The average salary for port jobs is nearly $62,000,
16 percent higher than the state average.

Port officials point out that the jobs, besides well-paying,
tend to be steady and sustainable. “A lot of industries come
and go, but we’ve been around for 300 years,” Dwyer said.
“We’ve got a long record of sustaining a variety of jobs.”
Donald C. Fry, president and CEO of the Greater
Baltimore Committee, described the port as a “quiet”
but powerful economic engine for the state, one that few
residents see in action but most benefit from.
“The port is an integral part of the state’s economy and
its future growth,” Fry said. “It has served as an economic
engine of the state through its history. It will be a key part
of the future economy as 75 percent or more of the growth
in the world’s economy will be outside the borders of the
United States.”
Supporters like Fry are confident the port’s value to
the state economy will grow, in part because the global
economy is expanding and in part because Baltimore
appears poised to take advantage of the huge “postPanamax” container ships that will be able to navigate the
expanded Panama Canal by next year.
The super-sized ships will be able to bring more cargo
from Asia through the canal and directly to East Coast
ports. And, while others are working to remove any
existing impediments, Baltimore, which recently added a
50-foot berth and extra-large container cranes, is one of
only two East Coast ports already able to handle the ships.
The canal widening has been plagued by delays but is
now expected to be completed this year.
Jim White, executive director of the Maryland Port
Administration, predicted that major shipping lines will
wait several months to make sure the widened canal is
operating properly before they “turn on the spigot” and
start sending the post-Panamax ships through the canal
regularly.
“We won’t see a big jump initially, but we do anticipate
it over the course of time,” White said. “We think (the
widening) is going to be very beneficial to us in the state
of Maryland, through more jobs and a better economic
impact.”
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SUCCESS STORY
How the port stacks up to the competition

No. 1 in autos and roll-on

When it comes to jobs,
taxes and revenue
33,920 jobs are generated:

roll-off heavy equipment.

4,380
indirect
jobs

No. 1 in imported sugar,

aluminum and gypsum.

No. 2 in exported coal;

imported salt and imported forest
products.

15,890
induced jobs

No. 9 in the U.S. in the

value of foreign cargo.

No. 13

13,650
direct jobs

in the U.S. in
foreign cargo tonnage.

What it all means
With over 300 years of
longevity, the Port’s cargo and
cruise forecasts are positive,
but not without challenges.
The Port links Maryland and
the Mid-Atlantic region to the
global marketplace.
The Port is a large economic
engine with a long record of
sustaining a variety of jobs in
Maryland.
Average income for a Port
direct job is $61,877; this is 16
percent better than the average
Maryland salary.*
*Source:
Bureau of Labor Statistics

Records set by the port
in 2015
Containers (public terminals):
RECORD: 523,848 containers (up
8 percent from 2014)
The previous record was 484,410
containers in 2014
Import Autos (public terminals):
RECORD: 399,618 imported cars
Up 20 percent from 2014’s 331,756
cars
Autos (public and private terminals):
753,265 cars (Highest among all U.S.
ports for the fifth consecutive year)
Forest Products (public terminals):
398,618 tons of paper handled
Up 20 percent from 2014’s 331,904
tons
Roll on/roll off (farm and
construction machinery at the public
terminals):
Port of Baltimore has the No. 1 U.S.
market share

$2.9 billion

in wages,
salaries and consumption impacts

$844 million from

direct jobs

$1.866 million

induced and consumption impact

$214 million from
indirect jobs

$2.187 million
business revenue

$526 million local
purchases

$310 million state

and local taxes

Indirect jobs
Induced jobs
Direct jobs

FULLY EQUIPPED!

Big Ship Ready with Complete
Intermodal Transfer Services

Baltimore’s Seagirt Marine Terminal

Ports America Chesapeake’s 50-foot draft
berth and four super-post-Panamax cranes
are ready to handle the largest vessels.
We also offer complete intermodal
transfer services.
www.PAChesapeake.com
Twitter: @pachesapeake
www.Ports America.com
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Port’s cruise business shifts into high gear
COURTESY PHOTO

Almost 200,000
passengers sail out of
Baltimore each year
By Pete Pichaske
Special to The Daily Record

For Carnival Cruise Line, the decision to
offer year-round cruises out of Baltimore
several years ago was something of a nobrainer.
With a large, relatively affluent core of
potential passengers within driving distance,
not to mention three nearby airports, the Port
of Baltimore was a natural choice for cruises.
That was seven years ago, and today, an

average of one Carnival ship a week leaves
Baltimore, sailing south to the Caribbean or
north to Canada and serving about 100,000
passengers a year.
“Baltimore fits a very nice hole we’re trying
to fill and market we’re trying to attract,” said
Carlos Torres de Navarra, vice president of
commercial port operations for Carnival,
one of the nation’s leading cruise lines. “It’s
very centrally located, and it has a very heavy
population of people that like to cruise –
people looking for a Caribbean vacation, who
want to get out of the winter.”
For many Marylanders, the Port is
synonymous with the booming cargo
business. But cruising also is big business in
Baltimore.
Carnival, which serves Baltimore with its

Carnival Pride ship, is one of two cruise lines
that sail out of Maryland.
The second cruise line is Royal Caribbean,
which this year has 44 cruises scheduled to
leave the port. Royal Caribbean customers
from Baltimore sail on the Grandeur of the
Seas, a recently revitalized ship that includes
new and remodeled staterooms and a
220-square foot poolside outdoor screen.
Between the two lines, nearly 100 cruises
carrying about 200,000 passengers sail out of
Baltimore each year.
Cruises last from five days to two weeks.
Both lines visit Bermuda, the Bahamas and
the Caribbean year-round. In the summer and
early fall, Royal Caribbean also offers cruises
to New England and Canada.
The cruises generate more than 500 jobs,

O

TheDailyRecord.com

including about 220 direct jobs, and create
about $90 million in annual economic
benefits for the state, according to Port
Administration figures.
“It’s a good business for us,” said Jim
White, executive director of the Maryland
Port Administration.

City’s advantages
Baltimore is an ideal location for
cruises, according to Cindy Burman,
general manager of Cruise Maryland,
which oversees cruise operations at the
port. She cited many of the same reasons
as Torres de Navarra: the millions of
people, from Virginia to Pennsylvania,
from the Eastern Shore to West Virginia,
who live within a few hours drive from
the port; the relative affluence of many
of those people (Maryland is home to
two of the wealthiest counties in the
country, Howard and Montgomery); the
proximity of BWI Thurgood Marshall,
Reagan National and Dulles International
airports for people who want to fly in for

[9]
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a cruise.
“We have the people who have the
vacation time and the income, and they
can get here by flying or driving, and the
location is right off of (Interstate) 95,”
she said. “It doesn’t get any easier than
that.”
Baltimore has two other draws for
cruisers, she said. The first is its access
to such popular tourist spots as the Inner
Harbor, the museums and monuments of
Washington, D.C., and the quiet charm of
Annapolis, the three most popular local
attractions.
The second draw, she said, is the
10-year-old cruise terminal itself, which
was recently upgraded. Restrooms were
expanded and improved, a new, more
efficient checkout counter installed, and
a new VIP lounge, new carpets and new
PA system added.
Earlier this year, the breezeway from
the terminal into the ships was enclosed,
which means passengers can board and
disembark the ships without facing the

elements.

‘We’re working on it’
For the future, White said, the port is
hoping to capitalize on the thriving cruise
industry and attract a ship that leaves
mid-week. The current cruises all depart
and return on weekends.
Burman said that while no expansion
is planned, the port is “always talking
to cruise lines about opportunities in
Baltimore. … Maybe in the near future we
might be able to announce that we have
additional home port opportunities.”
In the meantime, she said, more cruises
that originate elsewhere are making port
calls in Baltimore. And this year, for the
first time, a charter ship will spend three
days in the city so passengers can visit
area sights. She said the port would like
to host more such extended “port calls,”
with the hope they would evolve into the
ship using the city as a “home port,” from
which the cruises originate.
“We’re working on it,” she said. “But
you have to crawl before you walk.”
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‘There’s never a dull
moment out there’
Port boasts a wide array of challenging jobs

By Pete Pichaske
Special to The Daily Record

If your image of dock workers is nothing
but hefty guys hauling loads of cargo, you
might want to adjust your thinking.
Employees at the Port of Baltimore, like
those at ports everywhere, are a widely
varied group of men and women, many

Michael Flanagan, pilot •

PHOTO BY MAXIMILIAN FRANZ

performing highly technical tasks.
“The port offers jobs for a wide variety
of skill levels,” said Jim Dwyer, deputy
director for planning of the Maryland Port
Administration. “Anything from truck drivers
to crane mechanics, diesel mechanics and
crane operators. And at the high end, people
like freight forwarders, who deal with

customs and federal regulations.”
“These are challenging jobs,” added port
spokesman Richard Scher. “You don’t need
an advanced degree to work at the port, but
this is a very special skill set you need to
have.”
A few of those jobs, and the people in
them, are profiled below.

TheDailyRecord.com
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Michael Flanagan, pilot
Michael Flanagan’s idea of fun is steering
massive cargo ships as long as four football
fields in and out of terminals and through
sometimes narrow shipping channels.
Flanagan, 39, is a pilot. He guides ships
from the Port of Baltimore up and down
the Chesapeake Bay and the Chesapeake &
Delaware Canal.
If it sounds like a job that requires a lot of
education and training, that’s because it is.
Flanagan grew up in Ohio, where he spent
a lot of time on the Great Lakes and learned
to love the water. He earned a Bachelor of
Science in marine transportation from the
Maine Maritime Academy, after which he
worked as a deck officer on merchant ships
for six years. After he’d put in the required
sea time and passed several exams, he
earned his Unlimited Master’s License from
the U.S. Coast Guard.
He then began a five-year training program
with the Maryland Pilot’s Association
that included a two-year apprenticeship,
continuing education programs and three
years of piloting with a limited license. For
the past 12 years, he’s been a pilot at the
Port of Baltimore.
“It’s a dynamic job, always changing,” said
Flanagan, who lives in northern Baltimore
County. “You’re on a different ship almost
every day and the weather’s always
changing. Plus, even in the past 11 years the
ships have gotten a lot bigger.
“There’s never a dull moment out there,
that’s for sure.”
The responsibility of steering a massive,
fully loaded ship from port to port, often at
night, is also part of the job’s attraction.
“You do understand the responsibility,”
Flanagan said. “You have to keep a close
eye on things. … Anything can happen at a
moment’s notice, and you have to be ready
for it.”
Flanagan says he not only enjoys his job
but also working at the port and the City of
Baltimore.
“It’s a bit of everything,” he said. “It just
seems like a good blue-collar town – it’s still
got manufacturing and a working port. … It’s
a big city that’s got a small feel, inz the Port
of Baltimore is a huge part of that.”
For someone who grew up spending time
on the water, he added, “it’s nice to be part
of a port city.”

Association of Maryland Pilots

Safely navigating ships on the Chesapeake Bay since the 1600s
Captain Eric A. Nielsen, President
3720 Dillon Street
Baltimore, Maryland 21224
410-276-1337
www.marylandpilots.com
info@mdpilots.com

Bill Richardson,
environmental
manager
Of all the people who
work for the Maryland
Port Administration,
Bill Richardson might
have the least likely
job. In fact, his position
did not even exist as
a separate job until he
started in 2008.
Richardson, 42, is the
port’s environmental
manager. In that
role, he makes sure
the port complies
with environmental
regulations. That means
ensuring it has all the
necessary state permits
– water, air, discharge,
landfill and more – and
that the port complies
with those permits.
“The whole idea is
to make sure we’re
being good stewards
of the environment
and protective or our
resources,” Richardson
said.
Born in Baltimore
and raised in Harford
County, Richardson
earned his bachelor’s
in geology from the
University of Maryland,
College Park. He
worked for seven years
as a regulator with the
Maryland Department
of the Environment
before going to work at
the port.
He is essentially a
one-man shop, though
he has consultants and
support staff, and he
realizes his job is an
anomaly.
“Our business is to
move cargo, and we
want to facilitate the
ability to move cargo,”
said Richardson, who
lives in Columbia. “But
because of what we
do, we’re subjected to
certain environmental
regulations.”

Bill Richardson, environmental manager •

PHOTO BY MAXIMILIAN FRANZ

Most of the regulations
and permits concern water
discharge and runoff. For
example, the port has a
general discharge permit
for industrial activities that
require a spill-prevention
plan identifying potential
pollutants that could
get into the waterways
and how to minimize
those spills. The permit
also requires quarterly
inspections of the port’s
storm drains, to make sure
no pollutants are present.
And that’s just one permit.
Richardson’s job,
of course, is heavy on
science. For example,
new regulations will
require the port to treat 20
percent of its impervious
acres (pavement) for
pollutants such as nitrogen
and phosphorous. “The
real science comes in
in identifying where
to treat and what type
of technology to use,”
Richardson said. He said
the port has looked at
tried-and-true and more
innovative technologies,
such as green roofs and
floating wetlands – even at
growing algae to remove
excessive nutrients.
Richardson enjoys the
array of challenges that
are part of his work. “It’s
diverse enough to keep
you very engaged and
very interested,” he said.
“And you get to learn new
things and try to make our
landscape cleaner.”
He also enjoys the
support he gets for his
work.
“It’s embraced here
that our environmental
footprint (is) a significant
component of our business.
It’s not an afterthought,” he
said. “That allows me to be
effective.”
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TRANSPORTATION &
INFRASTRUCTURE
BUILDINGS &
FACILITIES
CONSTRUCTION
MANAGEMENT
ENERGY
SERVICES

Enduring. Driven. Visionary.
Reaching the century mark isn’t easy – you have to be quality-driven,
client-focused, and have a vision for the future. At 100 years, STV is
looking ahead. As an employee-owned firm, our planners, architects,
engineers and construction managers have a stake in the business,
and are committed to quality performance. We provide personal
attention and timely solutions, with an eye toward sustainability. And
with more than 40 offices, we are a local firm with national resources.
When it comes to getting your project delivered right, choose the
firm that has the drive and vision to be the best.

An employee-owned firm
Offices in Baltimore and nationwide
7125 Ambassador Road, Suite 200
Baltimore, MD 21244-2727
Phone: (410) 944-9112
info@stvinc.com
www.stvinc.com
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John Shade, longshoreman

An unidentified longshoreman at the Port of Baltimore.

He grew up in south Baltimore, the son
and grandson of longshoremen, and from his
youth there was no doubt what John Shade
would do for a living.
He became a longshoreman himself as a
teenager, and now, with nearly 18 years under
his belt, there’s still nothing that he’d rather
be doing.
“It’s exactly what I want to do, and it’s
exactly what I’ll be doing till the day I retire,”
said Shade, 35.
Specifically, Shade is a longshoreman
checker. He’s the guy who inspects the cargo
and checks the manifests of freight going
on and coming off of a ship. He helps make
sure cargo is loaded and unloaded properly,
quickly and safely. “I’m the one who makes
sure they’re grabbing the correct box,” Shade
said.
Longshoremen checkers now take classes
to learn their trade, but Shade learned the job
as a sort of apprentice, training with more
experienced checkers.
It’s complex, detail-oriented work
that requires frequent multi-tasking and
occasionally long hours. But for Shade, it’s
just about perfect.
“It’s a bit of everything,” said Shade, who
now lives in Pasadena. “I work all over the
terminal so my job’s not the same every day.
I like the variety of it. If I had to do the same
thing day in and day out, I’d be bored really
fast.
“I love seeing the different types of freight
coming off and on the ships,” he added. Some
of the freight he’s handled can be fascinating
-- props for movie sets, for example.
Both his grandfather and father worked as
longshoremen at the Baltimore port, Shade
said, and his uncle is the business agent
for the local International Longshoremen’s
Association.
The job can be grueling, Shade said, with
long hours sometimes spent outside in the
rain or the cold. “It can drain you,” Shade
said. “We’ve got to be out in the elements, and
the Maryland weather can be ridiculous. “
As for what Shade called the “insane
hours,” he said he has worked from 7 a.m. till
midnight, then gotten up at 5 a.m. to do it all
over again. “And the work is constant. You
just get your lunch and your dinner breaks,
and that’s it.”
Still, any drawbacks are far outweighed
by the positives. “I love it,” Shade says. If
anybody had a way to get in, I’d definitely
recommend this job.”

TheDailyRecord.com

PORT OF BALTIMORE REPORT

[15]

Marley Tanno,
import coordinator
Marley Tanno
doesn’t physically
work at the Port of
Baltimore, but what
she does is critical to
the port’s success.
Tanno, 27, is an
import supervisor for
Shapiro, the Baltimorebased, century-old,
family-owned company
that provides logistical
support for port
businesses. She helps
manage a team of
specialists who deal
with the range of
government agencies,
customs officials,
shipping lines,
manufacturers and
distributors to make
sure goods are brought
into and out of the
port smoothly and in a
timely manner.
“It’s a lot of
different things we
deal with,” Tanno
said. “We’re basically
the middle man
between everybody.”
Shippers, importers,
manufacturers,
government agencies, distributors – they
all come to import coordinators for
information, and the coordinators get that
information out to where it needs to go.
Tanno went to work for Shapiro in 2010
after she graduated from Loyola University
Maryland with a B.S. in International
Management and a B.A. in Spanish. She
started as a summer intern but in the fall
became a full-time import coordinator; the
following year she had earned her license
as a customs broker.
Two years later, she was promoted
to import supervisor, which means she
oversees other import coordinators and
handles the thornier problems, such as
issues with customs. But she also fills in
when needed as a coordinator, tackling the
day-to-day issues of making sure freight
gets to its proper destination.
“I like that because it’s keeping me fresh,”
Tanno said. “It keeps you on your toes.”

Her days, she said, are never the same. If
she’s not wrestling with the latest customs
regulations or helping move yoga mats
from China, she’s working with the U.S.
Department of Agriculture to release goods
for distribution or with truckers to get
those goods to the right place.
“I’m never looking at the clock waiting
for the day to go by,” she said. “Every day
is a new experience, something different.
… It’s pretty interesting, pretty cool.
And there’s never a day that I don’t learn
something.”
Although she has two degrees and
studied at the Rio de Janeiro port as part
of a business class, Tanno says nothing in
school prepared her for her whirlwind job
in Baltimore.
“It’s just so interesting, continuous
learning,” she said. “I’m meeting interesting
people and we have awesome customers
who really appreciate what we do. It’s
really gratifying.”
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Port of Baltimore’s efficiency
rating leads the nation
By Pete Pichaske
Special to The Daily Record

When the Journal of Commerce, a biweekly magazine that covers
global trade, ranked the nation’s ports on how quickly they moved
cargo last year, officials at the Port of Baltimore were thrilled with
their findings.
The magazine rated Baltimore No. 1 in the country.
“It’s like winning the Super Bowl among port authorities,” said Jim
White, executive director of the Maryland Port Administration. “We’re
very proud of that.”
He pointed out that Baltimore faces challenges, such as frequent
bad weather, which West Coast and Southeast ports do not.
The Journal of Commerce found that the Port of Baltimore
averaged 75 container moves per hour per berth, the highest rate in
the country. The magazine also took into account such factors as a

ship’s arrival and departure times at a berth.
However welcome in Baltimore, the top ranking, which covered the
first six months of 2015, was not a complete surprise: The Journal of
Commerce ranked the Port of Baltimore the most efficient U.S. port
in 2014.
White credited the port’s success at moving cargo to a variety of
factors, among them the facility’s design and the equipment and
technology used.
“There’s a tremendous amount of coordination and a tremendous
amount of thought that goes into this,” he said.
For example, he said, the port doesn’t handle forest products in
the middle of a container operation, as the two require different
approaches. Forest products go into warehouses, he said and should
not be handled as quickly as containers.
“The way you handle cargo, the overlays (pavement) you put down,
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the warehouses you construct – it all goes into being an efficient
port,” White said.
Moreover, maintaining efficiency requires a lot of investment
in the biggest and best equipment. “None of this equipment is
cheap,” White said.
The top-of-the-line container cranes used at the port, for
example, include four giant cranes bought two years ago for
$10 million each.
White also credited the cooperation and work of both
management and labor. “I can’t stress enough how important
the ILA (International Longshoreman’s Association) is to what
we do,” White said. He estimated that the maritime workers’
union is involved in 90 percent of the work done at the port.
“We wouldn’t be No. 1 in the country if we didn’t have a good
environment for management and labor to work together.”
Donald C. Fry, president and CEO of the Greater Baltimore
Committee and a member of the Maryland Port Commission,
noted that moving cargo quickly, efficiently and safely saves
money for shipping companies, and so the port has made
efficiency a priority. Cargo shipping, he said, “is a very
competitive business.”
“Port executives and administrators made a strategic push
to ensure port operations are highly efficient,” Fry wrote in a
commentary last year, “especially when it comes to turning
cargo around, whether loading or offloading from ships.”
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What the

PANAMA CANAL EXPANSION
means for THE PORT

A game changer
The $5.2 billion expansion project, expected to be finished later
this year, will include the installation of new locks that allow
ships to pass carrying three times the volume of cargo carried
today. The increased capacity is expected to be a boon for U.S.
ports, including the Port of Baltimore.
Locks raise ships from sea level up to the level of inland
waterways. The canal covers about 50 miles.
The project includes construction of new lock complexes on
the Pacific and Atlantic sides. The locks use massive culverts

that can fill a chamber in as quickly as 10 minutes. Each lock has
its own water basin system that reuses 60 percent of the water
required for each transit. New rolling gates will allow for easier
servicing.
Each year, between 13,000 to 14,000 ships pass through the
Panama Canal, which never closes.
Post-Panamax ships make up 16 percent of the world’s
container fleet today but carry 45 percent of the cargo. New
Panamax ships will be the largest that can pass through the new
locks.
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Size of cargo ships
Here’s how the ships are rated in terms of size. TEU stands for Twenty-foot Equivalent Unit, which is the basic measure of cargo capacity.

Triple E, 18,000 TEU*

New Panamax, 12,000-13,000 TEU
Post-Panamax range, 4,000-8,000 TEU
Panamax range, 3,400-4,500 TEU
Fully cellular, 1,000-2,500 TEU
Early containers, 500-800 TEU
*TEU, or Twenty-foot Equivalent Unit, is a measure of cargo capacity.

Which ports will benefit?
U.S. harbor size limits where the
largest container ships can dock. A port
is considered “post-Panamax ready” if it
has a channel depth of 50 feet, sufficient
channel width and turning basin, and
dock/crane compatibility. These U.S.
ports are “post-Panamax ready”:

•
•
•
•
•
•
•
•

Seattle
Oakland
Los Angeles
Long Beach
New York
Baltimore
Norfolk
Panama Canal

Post-Panamax vessels are projected to represent 62 percent of total container ship
capacity by 2030.

COURTESY OF PORT OF BALTIMORE.

Major Statewide Employers in Maryland — 2014
Although the POB is
not a single employer,
it would rank No. 12
as a top employer in
Maryland.
Port of Baltimore (13,650 Direct jobs)

When it happens in

Real Estate,
it’s...

Adam Bednar

Real Estate Beat Reporter
Get the facts straight from the experts.
Simply put, nobody covers Maryland’s
real estate landscape like The Daily
Record and Adam Bednar. Pick up
a copy or go online to read Adam’s
insightful stories.
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Mark Your Calendars:
Greater Baltimore Committee 2016 Events
Cocktail Reception with the Orioles
April 18, 2016 • 5 p.m.

Hilton Baltimore, 401 W. Pratt St., Baltimore, MD 21201

61st Annual Meeting
May 16, 2016 • 5:30 p.m.

Hyatt Regency Baltimore, 300 Light St., Baltimore, MD 21202

Golf Classic

July 19, 2016 • 8 a.m.
Greystone Golf Course, 2115 White Hall Road, White Hall, MD 21161

Transportation Summit

September 28, 2016 • 7:30 a.m.
Marriott Baltimore Waterfront, 700 Aliceanna St., Baltimore, MD 21202

Economic Outlook Conference
October 17, 2016 • 7:30 a.m.

Baltimore Marriott Inner Harbor at Camden Yards, 110 S. Eutaw St., Baltimore, MD 21201

Mayor’s Business Recognition Awards
December 5, 2016 • 11:30 a.m.

Marriott Baltimore Waterfront, 700 Aliceanna St., Baltimore, MD 21202

For event information, contact Chris Fabula at 410-727-2820 or chrisf@gbc.org.
For sponsorship information, contact Tom Whelley at 410-727-2820 or thomasw@gbc.org.

Register: gbc.org/register-for-events

