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be the leaders we know we can be.”
Kristie Snedeker,

Director of Clinical Operations,
UMMC Shock Trauma Center.

Towson University Professional Leadership
Program for Women, Class of ’15

PREPARING THE LEADERS OF TODAY AND TOMORROW
For more information concerning the
Professional Leadership Program for Women,
please visit:
www.towson.edu/womensleadership
facebook.com/TUWomensLeadership

Letter from the publisher

W

hen you talk with
Howard Bank, offers her advice for
successful women in any
women advancing in the field of
field you’ll invariably find
financial services.
a common denominator
Deb Moriarty, vice president
in how they became successful:
for student affairs at Towson
They had a mentor.
University, discusses the value of
Time and time again, in
role modeling as a mentoring tool.
ways large and small, mentors
In our regular Q&A feature,
have helped these women gain
“What was your path?’’ Kim
confidence, build skills, navigate
Valentine-Langley, the owner of
Suzanne E.
the corridors of power and realize
National Fiber and Copper, shares
Fischer-Huettner
that – yes, they can not only do the
how
an inspirational mentoring
Publisher,
job but they can thrive and flourish.
program
rejuvenated her focus on
The Daily Record
It doesn’t stop there. These
her business.
are the women who are deeply
The challenging field of politics
committed to extending a helping hand to the and state government gave birth to the
next generation of women leaders.
mentoring program in the legislature’s Women’s
It’s why we have made mentoring a critical Caucus. State Sen. Nancy King, a founder
element in selecting The Top 100 Women in of the caucus, and others talk to us about the
Maryland during the last 20 years.
challenges of the program.
A package of stories in this month’s issue of
We think you’ll find our cover story
Path to Excellence, from pages 8 to 16, focuses fascinating. It’s a profile of Nicole McFadyen of
on the role of mentoring in the lives of some of the Baltimore Orioles. She was only the second
our most successful colleagues.
woman head groundskeeper ever on a Major
You’ll find personal accounts from five League Baseball team and still one of only two
successful women about how mentoring helped in the league.
them and how they, in turn, are giving back:
Nicole is receiving the Mary Young Pickersgill
Mary Hastler, Harford County Public Library’s Award for Women’s Leadership in Business on
chief executive officer; Ferrier Stillman, a partner March 10.
at Tydings & Rosenberg LLP; Tracey L. Durant,
As always, we love to hear your ideas
Ed.d, a contractor in the Office of Equity and and feedback for the magazine. Please feel
Cultural Proficiency for Baltimore County free to contact me at Suzanne.Huettner@
Public Schools; Stephanie Suzanne Franklin, TheDailyRecord.com
the founder, president and CEO of The Franklin
Law Group; and L. Content McLaughlin, the
founder of the Bel-Air-based McLaughlin Law
Group.
Mary Ann Scully, the president and CEO of
Suzanne E. Fischer-Huettner

TECH
TIP
Shervonne Cherry • Community Manager
Spark Baltimore • www.spark-bmore.com
@noordnrycherry & @sparkbmore
“Google Yourself: Invest in your SEO”
These days when
companies are looking
to hire, a competitor
is searching for their
competition, or the
media is prepping for an
interview … the go-to
research tool is none
other than the Internet.
Search Engine Optimization, better known as
SEO, is the process of affecting the visibility
of organic search results. As a professional
make sure you influence your “SEO Brand”
— when someone searches your name, you
want them to find the you of today and not an
outdated version. There are simple things you
can do to help bring your search results to the
top. 1) Utilize the power of public professional
directories. Being added to professional
organization or media directories such as
baltimoretech.org or technical.ly/directory
are great ways to boost SEO. 2) What does
your Twitter profile reflect? Twitter profiles are
searchable, so make your profile relevant to
what you do and why you do it. 3) LinkedIn
(the professional platform most neglected)
can be publicly searched -- so update your
profile periodically to help boost search
results. It’s an SEO world out there, and
simple solutions can make a huge impact.
Thank you to Shervonne Cherry for this month’s
Tech Tip. If you have a Tech Tip you’d like to
have featured in an upcoming issue of Path to
Excellence, please contact Tom Baden at Tom.
Baden@TheDailyRecord.com or 443-524-8150.

Learn more at

umaryland.edu/champions
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MARYLAND’S MOST ADMIRED

Nominate. Sponsor.

Celebrate.!

2016 Award Events

MARYLAND’S MOST ADMIRED

March 17, 2016

August 25, 2016

Grand Lodge of Maryland • 5:30 p.m.

The Pier 5 Hotel • 5:30 p.m.

Honors individuals who have made a significant impact in
their field and are influential leaders in Maryland. Winners
are chosen by The Daily Record’s editors.

Recognizes very important professionals who are 40 years
old or younger for their professional accomplishments and
community involvement.

TICKETS ON SALE

NOMINATIONS CLOSE MAY 13

MARYLAND’S MOST ADMIRED

MARYLAND’S MOST ADMIRED

April 18, 2016

Meyerhoff Symphony Hall • 5 p.m.

MARYLAND’S MOST ADMIRED

Honors 100 outstanding women for professional
accomplishment, dedication to community and mentoring.

BWI Hilton • 5:30 p.m.

TICKETS ON SALE
MARYLAND’S MOST ADMIRED

May 5, 2016

The Annapolis
Westin • 5:30 p.m.
Honors legal leaders who are
making a significant impact on the
profession and their community.

NOW A
SPRING
EVENT!

TICKETS ON SALE

Honors talented business CEOs and nonprofit executive
directors throughout our state who are admired by their
employees and the community for their leadership and
professionalism.
NOMINATIONS CLOSE JUNE 10

October 13, 2016

Center Club • 5:30 p.m.
Recognizes individuals and companies that have created a
product, service or program that has had a positive effect on
their business, industry or community.
NOMINATIONS CLOSE JULY 8

June 22, 2016

Gertrude’s at the Baltimore Museum
of Art • 5:30 p.m.
MARYLAND’S MOST ADMIRED

September 22, 2016

Recognizes the best and brightest under the age of 30
who are already contributing to Maryland’s growth with
their endless energy and entrepreneurial spirit.
NOMINATIONS CLOSE MARCH 11

December 5, 2016

The Annapolis Westin • 5:30 p.m.
Recognizes women 40 years old or younger for their
professional accomplishments, community service and
commitment to inspiring change.
NOMINATIONS CLOSE AUGUST 26

Let’s Get Social! #TDRawards
Event Sponsorships are Available
For more information or to nominate, call Jay Blankenship at 443.524.8139 or email Jay.Blankenship@TheDailyRecord.com

TheDailyRecord.com
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WHAT’S IN YOUR PURSE?
In each issue of Path to Excellence,
we’ll ask a successful woman,
“What’s in your purse?”
Kait LeDonne doesn’t just have one purse. She
has three.
It takes that many bags to hold everything she
needs to run her successful business, LeDonne
Branding & Marketing.
The black BCBG bag is the first gift she bought
herself when she started her business in 2015 after
a successful career at Mariner Finance.
“I had a Mariner Finance briefcase,” LeDonne
said of the bag she was carrying when she
first launched her own firm. “But I
needed something that would be
big enough.”
After all, she is carrying a
laptop, books, gear for her clients
and more in her bag-in-a-bag.
“I have an office in my house, but
I’m prepared to work on site with
clients,” she said.
There are some drawbacks to
having so much stuff at all times,
though.
“It’s a lot,” LeDonne said. “I have
shoulder pain.”
When asked whose purse she would
like to see featured in this space, LeDonne
suggested Julia Timofeyeva, executive vice
president and CRO at Mariner Finance.
Timofeyeva and her purse will be featured
in the April issue of Path to Excellence.

Maximilian Franz/The Daily Record
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1. Earbuds. “I actually have two. You
can never have enough.”
2. Laptop -- MacBook Pro.
“Everything in my life is an Apple
product.”
3. Box with Rox by Two logo. “One of
my first clients.”
4. Notebooks.
5. Day Designer. “I like the color
gold.”
6. Sunglasses. Express brand. “I
always break or lose sunglasses.”
7. iPhone with a photo of LeDonne
and her boyfriend, Tony Scotto, on
a trip to Jamaica last year.
8. Granola bar. “I’m constantly at
networking and client events.
Always have a bar with me so I
don’t pass out.”
9. Keys
10. Charger. “I lie and die by my
phone. Battery life is a real
struggle.”
11. Colorful pens. “I color code my
notes.”
12. Business cards. “Never go
anywhere without them.”
13. Gum. “Fresh breath is a necessity
when talking to clients.”
14. THB Bagels & Deli menu. “Helping
to redo their catering menu.”
15. Black wallet.
16. “Rich Dad Poor Dad.” “Great book!
My accountant gave it to me.”
17. Baby Lips. “Nobody likes chapped
lips.”

PATH TO EXCELLENCE 		
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MENTORS & MENTEES
The mentoring process often is key to finding success
in the modern workplace
By Gina Gallucci-White • Special to The Daily Record

W

hen speaking to
successful Baltimore area
businesswomen about the
importance of mentoring,
whether it is having or
being a mentor, many feel it is a
critical aspect to any woman’s career.

“You receive something from (mentoring) if
you are a mentee or a mentor,” said Mary Hastler,
Harford County Public Library’s chief executive
officer. “I think it makes all the difference in the
world.”
Many who have had incredible mentors want to

8

inspire the next generation. “Having (Diane BellMcKoy) as a mentor has really helped me want to
be for other people what she has been for me,” said
Tracey L. Durant, Ed.D, a contractor in the Office
of Equity and Cultural Proficiency for Baltimore
County Public Schools. “It still floors me in many
ways when I think about it. How fortunate, how
blessed I am to have Diane as a mentor because she
is revered in so many spaces.”
Ferrier Stillman, a partner at Tydings &
Rosenberg LLP, said she would tell young
professionals that if the universe or their employer
doesn’t supply a mentor, they should seek one out
to provide much needed advice, wisdom and a
sounding board for their ideas.

MARCH 2016
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“I’ve come to really understand that the many blessings
that I have had and the many opportunities that I have
had are actually less about me and more about how I
can pour into other people,” she said. “I feel like it is,
really, as they say, ‘part of the rent I pay for being able
to occupy space on the Earth.’ It is what I am supposed
to do. It is not an option.”

TRACEY L. DURANT, Ed.D
Tracy Durant, now a contractor in the Office of Equity and Cultural Proficiency for Baltimore County Public
Schools, first met Bell, her mentor and Associated Black
Charities CEO, after approaching her at a luncheon
about seven years ago.
Diane’s “been an incredible force in my life,” Durant
said.
During her career, Durant was laid off from an organization but Bell-McKoy provided her with guidance.
“The day after (the layoff), Diane was the person who
I had breakfast with to look at my package and talk to
me about my strategy for what to do.”
One of the key pieces of advice Durant has learned
from Bell-McKoy is to honor her own brilliance. “When
I was going through the layoff, I had never been laid off
before any time in my life,” Durant said. “I spent a lot of
time thinking about what I should have done differently
and why I was not one of the people that they decided
to keep. ... It came down to dollars and cents. It made
more sense for them to cut me because they saved a lot
of money, but I spent so much time thinking about
what I was lacking rather than my own brilliance. One
of the things I have learned from Diane is to honor my
own brilliance.”
Durant has several mentees of her own, and she aims
to provide guidance to them as Bell-McKoy has for her.

STEPHANIE SUZANNE
FRANKLIN
Stephanie Suzanne Franklin is the founder, president
and CEO of The Franklin Law Group. She sees the mentor/mentee role as more of an organic process where both
individuals learn from each other. “It’s an exchange of
ideas and experiences,” she said.
Franklin, who is involved with child advocacy, met
Theresa Martinez through the United States Human
Rights Network’s Fighting Injustice through Human
Rights Education program in 2014. Martinez, who was
incarcerated, now advocates for minority women’s rights
in the prison system.
As a part of the program, the two went to the United Nations in Geneva, Switzerland, to advocate for the
Committee to Eliminate Racial Discrimination treaty.
SEE MENTOR page 10

PATH TO EXCELLENCE 		
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“It’s interesting. What I have discovered is I get as much out of the relationship as I hope they do.
I HAVE LEARNED SO MUCH JUST FROM LISTENING TO THEM.”
Mary Hastler, on mentoring

MENTOR
Continued from page 9

Martinez was selected to present at an event to CERD
committee members about her experience with incarceration and the policy advocacy changes that need to
occur as a result of her incarceration. “I helped her with
the preparation of her statement, particularly how it relates to her own personal experience and how to connect
it with what type of policy changes that should occur,”
Franklin said.
The two often meet at human rights conferences and
have a common goal of making the world better and
more just for people of different racial and ethnic backgrounds. Martinez has helped Franklin better understand the issues and treatment of female minorities in
the prison system.
“It’s really been an exchange,” Franklin said. “We’ve
been doing a whole lot of human rights building. I was
pretty much new to human rights. So was she so we
have been able to build together.”

FERRIER R. STILLMAN
Ferrier R. Stillman, a partner at Tydings & Rosenberg
LLP, represents individuals and companies in her family
law and health care practice. She was inspired by two
partners, JoAnne Zawitoski and retired Baltimore City
Circuit Court Judge Thomas Waxter, at her former law
firm, Semmes, Bowen and Semmes.
Waxter inspired her through his commitment to the
community and area nonprofits while Zawitoski taught her
about marketing, networking and growing her practice.
She recalls one of the best pieces of advice she ever received from Waxter. “I was asking him a question about
an ethical issue and he said, ‘If you think about ethical
issues as they occur to you, you won’t have a problem,’”
Stillman recalls. “’The lawyers who have problems are
the ones who it doesn’t occur to there may be an ethics
problem’.”
These mentors helped to build the foundation of her
10

legal career. “They both were and are invaluable to me,”
she said. “They promoted me to people. They gave me
opportunities. They set me on the course to have a robust family law and health law practice today.”
Stillman now serves as a mentor to others, including
firm associate Marissa Lilja. “I feel like I owe Judge Waxter and JoAnne so much and the best way I can repay
them is to pay it forward with another younger person.”

MARY HASTLER
Mary Hastler,Harford County Public Library’s chief
executive officer, is currently mentoring two young professional women. “It’s interesting,” she said. “What I have
discovered is I get as much out of the relationship as I
hope they do. I have learned so much just from listening
to them and I just love listening to whatever they are
working on.”
Early in her career, she greatly benefited from having
mentors. “Some of them were women that I worked with
that I just admired what they did every day, admired the
path they took, the decisions they made,” she said. “They
just really gave me so much help and guidance and unMARCH 2016
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“I have received a great deal of recognition over the years but always remembered it’s not about
being a woman or expecting to be treated differently; IT’S ABOUT BEING THE BEST.”
L. Content McLaughlin
derstanding. I found it invaluable. I don’t know everything, and I like to be able
to bounce ideas off of folks
to find out what their idea is
and what their perspective is.
... I don’t think I would be
where I am now without my
mentors.”
Hastler volunteered to be a
mentor through several local
programs. Through one organization, she was partnered
with Patricia “PJ” Overbay,
who is now executive director
of the Harford Community
Action Agency. Through another, she worked with Tarah
Wilson, now assistant director of advancement services at
Loyola College.
One key piece of advice she gave both ladies is to decide what is most important to you. “What makes you
happy?” She asks. “What makes you tick? What motivates you? Figure out what that one thing is and then
everything else will fall into place behind it.”
Using herself as an example she said, “I like feeling that
whatever I am doing is making a difference to someone,
somewhere. I know that is very important to me inside so
when I go home at night, even if it has been a rough day
or things didn’t go exactly my way, I try to figure out one
thing I did that helped someone. ... Figure out what you
are passionate about and then everything else ... will help
you get in that direction of what you want to be.”

L. CONTENT MCLAUGHLIN
L. Content McLaughlin is the founder of the Bel-Airbased McLaughlin Law Group. While serving five years
in the U.S. Navy, one of her commanding officers, LCDR
Sandra Brooks, had a big impact on her life.
“As a female leader in the U.S. Navy, she always complimented me on the fact that I never asked for special
treatment because I was a woman,” McLaughlin recalls. “I
never played the ‘but I’m a girl’ card. Each time we would

meet, she would continue to encourage me to do my job
and be the best. ‘Don’t play the ‘I’m a woman card’ – that’s
obvious. Prove you’re the best and nothing else matters.’ I
have received a great deal of recognition over the years but
always remembered it’s not about being a woman or expecting to be treated differently; it’s about being the best.”
McLaughlin believes having mentors is extremely im-

portant and the men and women who have mentored her
along the way have “definitely shaped who I am, my career
path, and even my personal endeavors.”
Today, she serves as a mentor for others. One is a young
attorney, Leah Clague, who works part time for her.
McLaughlin’s sister had been Clague’s teacher in high
school and asked her if she would be willing to meet with
Clague as part of a career day program. “Leah and I met
and for many years continued to engage on a regular basis
through college, law school, internships, and her career as
an attorney. ... When I took on the role of mentor, I did so
with an open mind and found the idea of reverse mentoring is real. Leah has taught me as much as I hope she has
learned from me.”

PATH TO EXCELLENCE 		
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Maximilian Franz/The Daily Record

State Sen. Nancy King, who founded the mentoring program at the legislature’s Women’s Caucus in 2014, says it’s designed to help new lawmakers navigate Annapolis.

For women legislators,
help from their peers
By Margie Hyslop
Special to the Daily Record

Two years after its founding, a mentoring program in the
Maryland legislature’s Women’s Caucus is struggling to grow.
The goal is to keep it going, said state Sen. Nancy King, who
started the group in 2014.
“We want to see these young gals get to do as much as
they can,” said King, a Montgomery County Democrat who
represents District 39.
King wished for a mentor when she was elected to the House
12

in 2003.
In 2014, as president of the Women’s Caucus, she started the
mentoring program.
But women who would benefit from the program often find
themselves struggling with the decision to find time for one
more obligation, King and others said.
Last year eight mentor-mentee pairs participated, King said.
Two weeks into this year’s session, no one had signed up,
Women’s Caucus executive director Marsha Wise said.
“A lot of women are ambivalent about the amount of time it
MARCH 2016
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takes,” Wise said.
Balancing a job, family and duties as a parttime lawmaker is a puzzle both women and
men have to solve.
It has proved particularly daunting for
women.
Women count for slightly less than a quarter
of all state lawmakers in the United States
according to surveys compiled by the Center
for American Women and Politics at Rutgers
University.
That is big jump from 1971, when women
accounted for less than 5 percent of state
legislators, but it’s a far cry from representative
when women account for more than half the
population.
And the gain in women lawmakers has
stagnated. Since 1993 the proportion of women
lawmakers in the states has remained between
20 and 25 percent, according to the center.
Maximilian Franz/The Daily Record
In Maryland, the proportion of women Del. Brooke Lierman, D-Baltimore, left, says her mentor, Del. Shane E. Pendergrass, D-Howard County, right, introduced her to
in the General Assembly is higher than the people who helped her during her freshman term.
national average, but it fell from 34 percent in
2004 to about 31.4 percent after the 2014 statewide election.
when she was a freshman delegate. Without a program to turn to, she
The decline dropped Maryland’s ranking among the states from the found informal ones, particularly Marilyn Goldwater, a Montgomery
second-highest proportion of women lawmakers in 2004 to seventh- County Democrat who served decades in House before retiring in 2007.
highest in 2015.
“For most, when they experience something unpleasant, it helps to
The recession did not make it easier for women to hold a job and take have someone to talk to” who has been in a similar situation, Pendergrass,
time out to work a 90-day legislative session in Annapolis each year, who represents District 13, said.
King said.
Women -- and men, too -- can feel left out at times, “but we all want
Prioritizing time is a challenge, said Del. Brooke Lierman, now in her to know how to get things done,” Pendergrass said.
second year representing District 46 in Baltimore City.
As a senior member of the legislature, Pendergrass said, she has
“I have a family I go home to most nights,” Lierman, a Democrat, said. been asked by newcomers -- including some who are in the mentoring
That makes it even more critical to make the most of the time she program and some who are not – for guidance on how to deal with the
spends in Annapolis, said Lierman – whose father, Terry Lierman, is a legislative process.
former Maryland Democratic Party Chairman and served as chief of staff
Yet “they teach me as much as I teach them” including “the way they
to Steny Hoyer when Hoyer was majority leader of the U.S. House of look at things” and the way they communicate, Pendergrass said.
Representatives.
(Del. Vanessa) “Atterbeary translates text abbreviations for me!”
Though not a newcomer to politics, Lierman found having a mentor Pendergrass texted after a phone interview.
valuable last year, her first as a legislator.
Del. Trent Kittleman – whose late husband and stepson both served
Her mentor, Del. Shane E. Pendergrass, a Howard County Democrat in Republican leadership roles in the General Assembly – said other
who was first elected to the House in 1994, helped Lierman learn about Republican women and legislative aides have been valuable informal
work underway in the General Assembly. Lierman said Pendergrass also mentors.
helped her meet people she might not have gotten to know, or at least,
The mentoring program itself is not limited to legislators. It is open
as soon.
to women going into public service. Many participants were interns and
It is up to each mentor and mentee to decide how the relationship legislative staffers when the program started before the 2014 election.
would work best for them, Lierman said.
People have trouble finding the time, but those who committed to the
“For me it is good to have someone I can go to for advice and someone program “loved it” King said.
I can get an honest opinion from,” Lierman said.
“Women have different perspectives” and it is important for more
Pendergrass said she, too, wished for a mentor to answer questions women to get involved in issues and in setting the agenda, King said.
PATH TO EXCELLENCE 		
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OPPORTUNITY RINGS
Loews Annapolis general manager paves
the way for women in hospitality
By Anamika Roy

G

Anamika.Roy@TheDailyRecord.com

rowing up, Barbara McMahon’s father told her she had four career options.
She could either be a mother, teacher, nurse or a nun. But as a child in
the ‘50s, McMahon didn’t know that society had limitations for women.
She thought she could be mayor or even president of the United States.
Today, as general manager of the Loews Annapolis Hotel, McMahon
gets to fulfill that dream in a unique way.
“A hotel is like its own little city,” said McMahon. She describes the hotel’s
training facility as a school system and its leadership team as the hotel’s
government and like a city, the hotel is always crawling with people — about
500,000 every year.
“Like in many businesses, in the hotel business, you have the ability to change
people’s lives,” she said. “We work with all sorts of people coming from all

14
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different walks of life”
McMahon decided she wanted to go into the
hospitality industry after spending a summer
during college working as a waitress at Howard
Johnson’s in her hometown of Brunswick, Maine.
“I loved it. I loved being entrepreneurial,” she
said. “The money I made in tips was dependent
on me.”

an operations manager.
When McMahon attended a national meeting
for operations managers, she was one of a few
women there. That came with a surprising
advantage.
“I never had a line for bathroom breaks,”
McMahon said, laughing.
In Pittsburgh, McMahon was married and
had children, which got her to walk in her
employees’ shoes. During the first snowstorm
How she got started
when McMahon was in Pittsburgh, she realized
After finishing her bachelor’s degree in public
that she and her employees had the same worries.
relations from Boston University, McMahon
Everyone was worried about getting child care so
went to the University of Massachusetts-Amherst
they could get to work.
where she earned a degree in hotel and restaurant
“I found myself much more sensitive to my
administration and management.
employees,” she said.
She enrolled in a prestigious hotel management
McMahon said she always encourages her
development program through the ITT
employees to carve time out to make it to their
Sheraton Corporation. The two-year program
children’s events and other activities.
gave McMahon the chance to learn about every
She tells them, “It won’t be me sitting with you
aspect of the hotel industry, from culinary to
when you’re old.”
engineering.
Creating a family-friendly workplace helps
In the 1970s, it was rare for women to work in
change the perception that women are held back
hospitality.
at work because of family obligations. That
During that program, McMahon felt that she
change has allowed more women to enter the
was being treated differently than her male peers.
workforce over the past few decades, even in the
“The male trainees were being provided better
hospitality industry.
opportunities than I was.”
“You will find women in every single office,
She went to her supervisor, a man who
Barbara McMahon
every single job,” she said. “You will also find
McMahon described as being ahead of his time.
women as general managers.”
“He understood that in order for people to have
There’s now a line for the ladies’ bathroom at
the same opportunities upon completion of the program, they needed general manager conferences.
to be able to have access to the same jobs.”
McMahon was able to get those opportunities -- even though they Raising your hand
were during a lot of bad shifts.
McMahon advises women who want to break into the industry
to get as much experience as quickly as possible so they can fully
Being in the minority
understand the total operation of a hotel.
In those days, people starting out in hospitality were expected to
“The more experience she gets, the more value she has,” said
move every 18 to 24 months. McMahon married later in life, at age McMahon. “Don’t be afraid to take on jobs that aren’t glamorous.”
34, which gave her the flexibility to move around the country in the
Part of getting more experience is raising your hand when people
beginning of her career. She traveled from Boston to New York City ask for volunteers, even if you don’t think you have the skills.
to Oklahoma City to Pittsburgh, where she stayed for 35 years and
Outside the workplace, McMahon recommends women in business
was general manager at several Marriott hotels.
learn to play golf, because that’s where men make their business
“Marriott was one of the companies I worked for that really deals. You don’t have to be good at it.
understood the importance of having a diverse leadership,” she said.
“Just make sure you’re a great putter,” said McMahon.
McMahon was an anomaly of sorts in the hospitality industry.
When it comes to making a name for themselves in any industry,
Already a male-dominated business, the few women who were in the McMahon advises women to speak up.
industry tended to work in human resources or sales. McMahon was
“Never hide behind, ‘It’s because I’m a woman.’”

“You will find women
in every single office,
every single job. You
will also find women as
general managers.”
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F O CU S O N

MENTORING

Watching a mentor in action
By Deb Moriarty

I strongly believe
in the value of role
modeling as a type
of mentoring tool.
Our actions can
speak louder
than words.

16

to be my mentor and we never used that term
to describe our relationship. Nonetheless, the
The concept of formal mentoring has always lessons I learned just from observing her resulted
been a bit strange to me. Over the course of in my identifying her as a mentor.
my 35-plus-year career, I have found that the
In other instances, I have been asked to
times individuals have asked me to assume that meet with individuals in need of advice. These
role, it has felt forced and unnatural. While an conversations often occur only once and with
intentionally structured mentorship program, people I might never see again. Yet I believe that
if done right, can be an important format for the individual would feel that the session was
creating valuable relationships, you needn’t wait a mentorship session. It’s not unusual in these
for a formal opportunity. For me, personally, the quick interactions to hear back from the person
strongest mentoring relationships result from a year later thanking me for taking the time to
anything from a strong one-time conversation to “mentor.”
relationships that have evolved over time.
An informal mentoring relationship can still
As I worked my way through my career, I know develop into a mutual meaningful experience
that I have mentored
when some of the
a number of students
behaviors mentioned
Submitted by:
and staff through a
above are part of the
variety of interactions.
super visor/employee
I view the following
relationship. As an
actions and behaviors
example, upon her
as part of a mentoring
graduation, I hired a
relationship:
former student leader
• role modeling
to help me design a
professional behaviors
campuswide initiative. While we never formally
• providing advice on how to navigate tricky set out for this to be a mentorship relationship,
and/or political situations
this young woman took this role as a placeholder
• chatting with students and young while she determined next steps in her life. As a
professionals about my own experiences result, she often asked for advice and feedback on
moving up in an organization and a wide variety of topics, including her work role
balancing career and family life and
and life beyond this experience. The relationship
• supervising staff
of mentor and mentee developed seamlessly and
I strongly believe in the value of role modeling naturally and it became a rewarding experience
as a type of mentoring tool. Our actions can for both of us.
speak louder than words. Often we learn as much
I do believe that mentoring is an important part
from an ineffective boss, who we would likely of personal growth and professional development.
not consider a mentor. Therefore, a supervisor I also believe that some of the best mentoring
can teach a lot just by being professionally and relationships develop naturally, not as forced or
emotionally competent in his or her role. One formal interactions. The key is to remember that
of my supervisors along my career journey was by the behavior you model in the workplace, you
a great mentor simply by the way she carried are being a mentor, whether you know it or not.
herself in her position and by her ability to be
true to herself while still being adept in a senior Deb Moriarty is vice president for student affairs at
administrative role. She never formally set out Towson University
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NETWORKING SERIES
Do not miss this opportunity to network with Maryland’s Top 100 and Leading Women.
The Daily Record will host free networking events in nine locations across the state
annually, giving women the opportunity for networking, professional growth and to give
back to a community nonprofit organization.
March 2016

May 2016

August 2016

Publication: March 4
Networking Event
Baltimore County
Wednesday, March 2
5 p.m. – 7:30 p.m.
Pessin Katz Law

Publication: May 6
Networking Event
Howard County
Tuesday, May 17
4:30 p.m. – 7 p.m.
Howard Bank

Publication: Aug. 5
Networking Event: TBD

September 2016

April 2016

June 2016

Publication: April 1
Networking Event
visit thedailyrecord.com/path-toexcellence/calendar/

Publication: June 3
Networking Event
Frederick County
Monday, June 20
5 p.m. – 7 p.m.
Hood College

October 2016

Publication: Sept. 6
Networking Event: TBD

Publication: Oct. 3
Networking Event: TBD

November 2016
Publication: Nov. 4
Networking Event: TBD

BE PART OF THE EXCITEMENT!
Go to www.thedailyrecord.com/path-to-excellence for details about the new Path to Excellence
magazine, dates for networking events and one-of-a-kind content featuring
Maryland’s top female business and legal leaders.
To register for one of the free networking events, visit
www.thedailyrecord.com/path-to-excellence/calendar/
For ideas related to content in Path to Excellence, contact Tom Baden at 443-524-8150
or email tom.baden@thedailyrecord.com

A

Nicole McFadyen is one of only two women
head groundskeepers at Major League Baseball clubs.

LEAGUE
OF HER
OWN
S T O R Y BY M E G T U L L Y

U

nder the gaze of thousands of
spectators, Nicole McFadyen goes
about her job of getting Oriole
Park at Camden Yards baseballready, riding on her tractor, raking
the field or checking the pitcher’s mound.

It doesn’t escape McFadyen that many of those in the stands
are young girls who may one day follow her footsteps.
“When children see a woman in that kind of role, I think it
breaks down some of the barriers,” McFadyen said. “They get
the idea that women can do a job that may not be known to
them.”
The no-nonsense head groundskeeper at Oriole Park spends
12 to 14 hours at the park on game days. She was only the
second woman heads groundkeeper ever on a Major League team
and is still one of only two currently in the league.
It is for her leadership in the field, innovative approach and
her ability to create opportunities for other women that on
March 10 she is receiving the Mary Young Pickersgill Award
18

for Women’s Leadership in
Business.
“She’s a fabulous person,
and the more she is
recognized for being that
leader in the community,
the more she does,” said
Amanda Davis, executive
director at The StarSpangled Banner Flag House in Baltimore, whose board gives
the award annually.

Love of science and baseball
McFadyen, 38, is entering her 10th season as head groundkeeper
and has been featured in The New York Times, ESPN and other
publications. She oversees maintenance on the field at Camden
Yards, about two acres of property. She leads a team of 26 seasonal
crew members and nine total regular employees to maintain the
playing surface, dirt and pitching mound to perfection.
McFadyen has become an expert on Kentucky Bluegrass,
which comprises 100 percent of the field. It thrives when the
MARCH 2016

Nicole McFadyen oversees a team of 26
seasonal crew members and nine regular
employees to maintain Oriole Park at Camden
Yard’s playing surface.
Maximilian Franz/The Daily Record

temperatures don’t exceed 85 degrees, so in Maryland’s hot
summers it needs careful monitoring.
To do that, she draws on her agricultural degree from the
University of Delaware. And she loves to speak to students
about how she applies her science education every day.
“I tell them I studied science and you can take science to a
whole different level than what is talked about in school, and
have fun doing it,” she said.

Award inspired by Mary Pickersgill
The Flag House started giving the award in 2012 to women
who are succeeding in business and using that success and their

leadership skills to better the community. It was inspired by
Mary Pickersgill, who sewed the famous flag that inspired The
Star-Spangled Banner and was a successful businesswoman
in the flagmaking trade. Later in her life, she was president
of the Impartial Female Humane Society from 1828-1851
and was involved in such projects as care and housing for the
elderly, help for poor and destitute women seeking employment
and job training, and a successful push to raise wages for
seamstresses in Baltimore City.
Davis said that The Flag House was inspired by McFadyen
breaking into the field of groundskeeping and interjecting more
SEE LEAGUE page 20
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Just like the Orioles’ players, McFadyen worked her way up to the major
leagues after doing a stint in the minor leagues, in her case at Trenton.
Photos by Maximilian Franz/The Daily Record

LEAGUE
Continued from page 19

interest in the profession, such as how
she has hired three women interns since
2012.

Paving a career path
Originally from New Castle,
Delaware, McFadyen toured Camden
Yards as part of an irrigation course in
college. In 2001, she had an internship
with the Orioles and became an
assistant groundskeeper. She then took
a position as head groundskeeper for
the Eastern League’s Trenton Thunder,
a Double-A affiliate of the New York
Yankees, until she returned to the
Orioles in 2007 for her current post.
McFadyen and Heather Nabozny,
who has been with the Detroit
Tigers since 1999, are the only
20

female head groundskeepers in Major
League Baseball. There have been
approximately 10 women who have
held the position of head groundskeeper
in the history of professional baseball,
according to the Sports Turf Managers
Association.
McFadyen strives to create a good
playing space for both teams. But she
does try to create as much home field
advantage as possible, such as sculpting
the mound with the home pitcher in
mind. She interacts with the Orioles
players as needed, but for the most part
it’s a professional relationship.
It’s an amazing feeling when she
sits back and looks up at the stadium
during a game, she said.
“I know our crew has done the best
we could to provide the best surface
we could for the team and just try to
enjoy the game,” she said. “It’s really
satisfying to walk away from something
you know you had a part of, even
though it’s kind of behind the scenes.”

Memorabilia from McFadyen’s career, plus her University of Delaware
diploma, are displayed in her Oriole Park office.
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Four ways to cultivate leaders

A

Give employees the resources
to become leaders

Create a leadership culture

Inspire new leaders

Create a culture where leadership behaviors, not
title or rank, is valued. Contrary to popular belief,
a title doesn’t make someone a leader. A leader is
someone who can inspire by example, rally the
troops in times of distress and motivate through
actions and words.
If you can create a culture where these qualities,
and the ability to put them into action, are what
lead to career advancement, you’ll attract leaders
to your company. People want to work where they
know their contributions and skills are valued.

Leadership isn’t about control or power. The
best leaders have the ability to create more
leaders. To do this, inspire others through your
words and actions. Leaders talk the talk and
walk the walk. They act with humility and
integrity in a way that others notice, respect and
emulate.
Leaders don’t dictate. They relate. They
get people and teams to focus on the future,
work together and move the business, not just
themselves, forward. True leaders inspire others
to be leaders themselves.
Cultivating leaders isn’t just about individual
advancement. It’s about creating a solid future
for your company. By attracting, motivating,
training and elevating leaders, you’re creating a
company that is built to succeed.

By Mona Amelia

Contrary to popular
belief, a title doesn’t make
someone a leader. A leader
is someone who can inspire
by example, rally the troops
in times of distress and
motivate through actions
and words.

strong, focused and driven leader is crucial
to the success of any business. With the
right combination of doing and being,
leadership need not be limited to the
C-suite. Leadership and leaders can and
should go beyond the executive team. In fact,
emerging leaders can often be found throughout
an organization at any level.
At Take Shape For Life, we have a strong focus
on developing leaders within our organization.
We’re so passionate about providing our team
and health coaches with opportunities for growth
that we dedicated our entire four-day Go Global
conference in Baltimore earlier this year to sharing
effective methods to cultivate leaders.
In order to grow leaders from within and build
a stronger, more profitable business, here are my
top four strategies to cultivate leaders.

Encourage employees
to seek their full potential
The most successful leaders recognize talent in
others and identify ways to cultivate new leaders
through mentorship and sponsorship.
For those who see themselves as leaders, it’s
important to show them the possibilities that lie
ahead. Make them feel that, with their hard work
and commitment, there is a career path available
to them where they can put their talents to use.
Otherwise, they will feel stymied, disengaged and
ultimately decide to leave your company.
For those who might not identify as leaders, but
still possess leadership qualities, it’s important not
to limit their potential.

This can mean many things. It could mean
creating a mentoring program where current
leaders seek out future leaders and help guide
their careers. It could mean providing a flexible
work environment so that working parents
have the time to grow into their roles while
maintaining a healthy work-life balance.
It could also mean changing the ways you
evaluate employees. Instead of using only
quantitative methods, introduce qualitative
measures such as engagement, passion or
commitment.
Additional resources can help. Tap your HR
department to provide training or support. Invest
in outside resources that can help train leaders in
a specific field, like direct selling.

Mona Ameli, president of Take Shape For Life, has
nearly 20 years of experience in the Consumer Goods,
Beauty, Health & Wellness industries with direct-toconsumer organizations, worldwide. Ameli spent more
than 16 years of her successful career in cross-functional,
management and executive leadership roles working
with some of the largest companies in the industry.
Direct Selling News ranked her among the Top 20 Most
Influential Women in the Direct Selling Industry in
2012-2013.
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Photos by Maximilian Franz/The Daily Record
From left, Kyara Gray, “the fixer” at Fearless Solutions; Clare Branham, “operations ninja” at Fearless; Liza Haar, group managing editor at UBM Medica; Brianna Saperstein, human resources at
UBM Medica, work in their communal meeting space at Spark.

WANT TO
NETWORK?
Have fun while you meet

22

By Gina Gallucci-White
Special to The Daily Record

Designated networking events can be successful but
there are different, fun ways women are using to meet
others who share similar interests.
Melanie Thomas co-founded Thomas Moreland Fitness
a couple of years ago. “My goal in opening up this studio
was to provide a small studio for women to come, feel
comfortable, be held accountable, meet new friends, gain
motivation so when you come to my studio it’s more than
just a workout,” she said.
Based in Timonium, the center takes a holistic approach
to health, featuring nutrition information and mindfulness
discussions. “It’s different from the big-box gym because it
is more personal,” she said. “When you come to my studio,
you are with a trainer.”
Thomas runs 6 a.m. and late-evening fitness classes for
working moms who want to get in their workout before or
after the business day. She will often hear about her clients,
who work in a variety of different fields, meeting up to do a
hike on the weekend or going out to a meal together. “They
MARCH 2016

From left, Shervonne Cherry, community manager, and Beth Boots Workman, director of operations at Spark.

are laughing and checking out what other
are forming friendships,” she said. “They
people are doing ... that’s where that could
are forming a support group.”
be a benefit for networking and meeting
The Baltimore Martial Arts Academy
new people.”
in Catonsville features fitness classes like
Co-working spaces have grown in
kickboxing and kettlebells for all abilities
popularity over the past several years.
that are popular among women. “They are
“It’s a unique place to effectively network
all good friends outside of the program,”
and build your company,” said Shervonne
said Alex Karadimas, manager. “I think
Cherry, community manager at Spark
it is the hard work that they do in there.
Brady Starr, owner
Baltimore. “You have a built-in system of
They find common ground in it.”
For those who prefer not to work up a sweat while a community.”
Spark, located at Power Plant Live! near the Inner
meeting others, Pub & Paint is a fun way to explore your
creative muse and engage people with similar interests. Harbor, features private offices and shared work space for
Hosted in various bars and restaurants throughout the area, a variety of different businesses including established and
startups. “We are very diverse in the companies that we
people can go in groups or by themselves.
“The paintings we design and teach everyone are really have in this space,” Cherry said.
The mix of companies is resourceful for those wanting
simple and easy to do for anybody no matter what kind
of experience that they have,” said Brady Starr, owner. to network because they can find contacts in-house. Cherry
“Walk people through steps to make the painting and give said people can just walk next door or down the hall to
them hints and tips to customize and make paintings their ask a company to connect on a meeting or discuss working
own. Our whole objective is to take away any kind of fear or together.
Featuring a lounge, kitchen, a gourmet coffee and craft
anxiety people may have when it comes to painting. That’s
beer bar and multiple meeting rooms, Spark plans to kick
why we do events at bars.”
The goal is to make the event like a social interactive off a robust content schedule this year featuring a speaker
party. “We try to get everyone to be vocal and move around series and networking events. “It’s a resourceful location for
and laugh,” Starr said. “Once the music breaks and people (people) building their businesses,” Cherry said.

“We try to get
everyone to be
vocal and move
around and laugh.”
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‘OFTEN
L
HAPPY
BUT
NEVER
SATISFIED’

Howard Bank’s CEO Scully says
women leaders can retain
their identity and still be successful
By Meg Tully

ooking back on her decision to start Howard Bank, Mary Ann
Scully remembers what it was like to face the uncertainty of
that choice.
It has paid off, but even if it hadn’t, Scully said that investing
her nest egg, taking a lower salary and putting herself into the new
venture would not have been something she regretted.
After all, her philosophy goes, stagnation is actually the worst possible
outcome.
Scully, 64, has climbed through the ranks of First National Bank,
later Allfirst, and is now president and CEO of Howard Bank, which
now has almost $1 billion in assets. And she’s determined to share her
experience with the next generation of women leaders.
At one recent speaking opportunity at the Baltimore County Public
Schools Leadership Summit for Young Women, Scully gave each girl
attending a string of pearls as a gift. She hopes that as the 215 students
wear them, the pearls will be a reminder that the women are valued and
that they can retain their feminine identity and be successful.
“I think that women should be women as leaders, and that’s going
to make the workforce stronger and that’s going to differentiate them,”
Scully said.
Her own career path wasn’t something she envisioned when she started
at liberal arts college Seton Hill University. She majored in American
Studies and thought she would become a teacher or an attorney. But
after a few years of school she didn’t want to go those directions. After
graduating, she took a job in an executive training program in Baltimore

24

SEE SATISFIED page 26
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‘As a young manager it was easier for
me to embrace the fact that while you
need to hold everyone equally accountable that doesn’t mean you need to
manage them all the same way,’ says
Howard Bank CEO Mary Ann Scully. ‘I
think that’s something that is intuitive
for women.”
Maximilian Franz/The Daily Record

PATH TO EXCELLENCE 		

25

Submitted photo

At one recent speaking opportunity at the Baltimore County Public Schools Leadership Summit for Young Women, Howard Bank CEO Mary Ann Scully gave each girl attending a string of pearls
as a gift.

SATISFIED
Continued from page 24

with First National Bank.
Over the years for First National and AllFirst she worked as a cash
management consultant, traveled in international banking, took on
strategic planning roles and led 200 regional banks in five states. She
earned a master’s degree at night during her first five years in her
career.
In the end, she said, banking became a real passion of hers.
One key to her success is taking risks — something that she said is
a strength many women have in their personal lives but should also be
applied to their business decisions.
At age 45, Scully decided to become a first-time mother — and she
realized that deciding to have children is one of the biggest risks in
life. She has seen many women throughout her career decline to take
those same risks in business.
They should raise their hand for a new position, ask questions and
seek out new opportunities, she said.
“I’ve been blessed in life by both being offered and asking myself to
take on a lot of challenges,” she said.
Nowhere is that more evident than in deciding to found Howard
Bank. When M&T Bank acquired AllFirst, it didn’t want to offer her
a position that she would have been happy with, and she didn’t want
26

to settle, she said. The safe decision would have simply been taking an
executive position at another bank.
But throughout her career, Scully had accumulated ideas of what
she thought a bank really could be. It was an opportunity to put those
ideas into action. But it also wasn’t that simple – she was the primary
breadwinner in her household and her son was only 5 years old.
Ultimately, she did not want to continue just doing the same thing.
Instead, she took on the challenge of raising capital, acquiring banks
and going through the regulatory process for a new bank between
2003 and 2004. The Ellicott City-based bank now employs about 275
people and has 16 branches across the Baltimore-metropolitan area.
Scully is a big believer in personal brands, and how she dresses is
part of that. When she was first starting her career in the 70s, some
women tried to emulate male style. She decided to wear skirts, silk
scarves, pearls and perfume.
She also felt more comfortable adopting a management style that
was in tune with her femininity.
“As a young manager it was easier for me to embrace the fact that
while you need to hold everyone equally accountable that doesn’t mean
you need to manage them all the same way,” she said. “I think that’s
something that is intuitive for women.”
Since the Baltimore County event, Scully has received many individual
notes from the women, who were surprised about the gift.
She hopes, like her, that they will seek challenges in their professional
careers and keep moving forward.
“(It) makes me a person who’s often happy but never satisfied,” she said.
MARCH 2016

Md. Women’s
Business Center
celebrates fifth
anniversary
By Anamika Roy

Anamika.Roy@TheDailyRecord.com

Even though women are opening businesses in record numbers, lack
of access to capital has made it difficult for those businesses to make an
impact on the local economy in a way that makes them competitive with
their male counterparts.
The Maryland Women’s Business Center is trying to change that.
“The value of the Women’s Business Center is that it has a more holistic
approach, it’s a more nurtured environment,” said Kiesha Haughton
Smoots, the business center’s managing director.
A part of that approach is getting the women to think like CEOs
instead of “hobby” business owners.
Celebrating its fifth anniversary in February, the Rockville-based
organization provides counseling and other services to women who are
in various stages of running a businesses, whether it’s someone who is
trying to get started or someone who already owns a business and wants
to take it another level.
Originally created as the Rockville Women’s Business Center after a
feasibility study showed the need for a resource for
women business owners, the business center now
serves Montgomery County, Prince George’s County
and Frederick County.
“We wanted to make sure we were more inclusive,”
said Smoots.
Even though she’s been leading the center for just
over a year, Smoots comes from a background in
small business development. She’s served as director
of the Maryland Small Business Development
Center’s central region and was a counselor at Women
Entrepreneurs of Baltimore.
“I’ve always had a passion for entrepreneurship and helping women
entrepreneurs be successful.”
To get women to think more like CEOs, the perception of gender roles
at home need to change, said Smoots.
“The load is still on the woman to do everything in the household,”
she said, including child care.
To ease some of that burden, the women’s business center offers child
care services.
Once they are running their business, women often have difficulty

Kiesha Haughton Smoots has previously served as director of the Maryland Small Business Development Center’s central region and was a counselor at Women Entrepreneurs of Baltimore.

getting access to financing. The center offers technical support and trains
women to put their best foot forward when presenting their business plan
to a lending officer. The center also educates women about creative ways
to get access to financing, including state and county programs, highinterest alternative funding as well angel and venture capital funding.
The center has served almost 5,000 women since 2010. In a
survey of some 216 clients last year, 145 reported
experiencing some type of growth over the course of
working with the business center; 52 registered their
business after coming to the center; 63 reported an
increase in sales; and 13 were able to get financing
for their company.
“Those that have actually made use of our services
did receive positive results,” said Smoots.
Along with women, Hispanics are among the
fastest-growing population of business owners in the
country. To better serve Hispanic women, the center
recently hired a bilingual counselor to offer training
and counseling services in Spanish.
In the future, the center wants its clients to think even more outside the
box, specifically, outside the United States, and will offer an international
trade program where clients can learn about opportunities overseas.
The center also wants to create more partnerships with businesses and
other groups in the communities it serves, especially with people who
specialize in different kinds of businesses.
This year, the center will begin offering services to clients in Howard
County and hopes to expand its geographic reach in coming years.

To get women to think more
like CEOs, the perception
of gender roles at home
need to change, said
Kiesha Haughton Smoots,
the business center’s
managing director.
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5 WOMEN WHO CHANGED MY LIFE
In each issue of Path to Excellence, we’ll ask one woman to name five women who have influenced her — personally
or professionally. If you would like to be featured in this space, please contact Tom Baden, at
tom.baden@thedailyrecord.com or 443-524-8150.

Pearl Buck

T

his issue
features
Veronique L.
Diriker, director
of development at
the University of
Maryland Eastern
Shore.

Writer

Jeannine Lance
Mom

My mom grew up in France during World War II. Her
life as a child and as a young woman was anything but
easy. She was not fortunate enough to finish school or go
to college. Yet, she understood the importance of getting
a formal education and always encouraged me to be the
best student I could possibly be. Even though my parents
struggled financially, she would regularly take me to the
bookstore and pay for the books I longed to read. I did
my Ph.D. to make my mom proud. I flew my parents over
so that they could attend my dissertation defense. Even
though they do not speak English and could not
understand a word being said, I wanted them to be there.
My Ph.D. was a gift to them.

Rene Woronoff
American Mom

I came to this country as a high school exchange student
and lived with a wonderful family for a year. They were
(are) delightfully boisterous and very expressive. The
exuberance in their household was a novel experience for
me. My American mom taught me to be more assertive
and to proudly defend my ideas. She taught me to speak
up and get over my shyness. Rene is a hardworking, loving
and infinitely tolerant lady who has always supported her
children, no matter which path each chose to take. I truly
admire her strength of character. I have remained close
to Rene and my American siblings and they have been a
blessing in my life for close to the last four decades.

28

I loved reading from a very young
age. As a child, I particularly enjoyed
reading about families from other
cultures and far-away countries. Pearl
Buck was my favorite author. I still
have her books that I had bought with my mom. I felt a
great connection with the characters, mostly hard-working
ordinary folks struggling to survive and provide for their
families. She portrayed these characters with much love,
compassion and a great deal of humanity. Buck’s books
fueled my passion for traveling, learning about other
cultures, and helping those who find themselves in difficult
situations due to no fault of their own.

Karen Lischick

The Artist’s Way, philanthropist
About four years ago, I decided to work on a more creative
path and signed up for a workshop Karen Lischick was
leading titled “The Artist’s Way.” While I knew I had some
drawing and painting skills, I had never found a way to truly
develop and enjoy these skills. Since taking the workshop,
I have had two solo art shows, won a Best in Show award,
and more importantly have found a great balance and
fulfillment in my life. I credit Karen for awakening my
creativity, which has also been the catalyst for establishing
the Arts and Abilities Fund at the Community Foundation of
the Eastern Shore and giving art lessons to benefit various
community groups. I will always be grateful to Karen for her
guidance and support in my artistic path.

Tina Perrotta

Co-Founder of La Merced Medical Mission
When I met Tina, I instantly liked and admired her. Mom of
five, executive director of a nonprofit organization, board
president of another local nonprofit, volunteer for the
University of Maryland Eastern Shore Gala and more. … She
did (and still does) all of this with a great sense of humor
and humility. Her energy, commitment to her family and
community and generous nature have no equal. When she
invited me to join the La Merced Medical Mission trip to
Nicaragua a few years ago, I didn’t know how much her work
with the poorest of the poor in Nicaragua would impact me. I
have since taken a leadership role with the mission trip and
have received much more than I could ever give back from
all the team members and wonderful patients, including
sharing this powerful experience with my best friend, Sylvie.
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MOVERS & SHAKERS
Each issue of Path to Excellence will feature women on the move.
Please share your promotions, new positions and other professional milestones at thedailyrecord.com/movers.
Amy Inglesby |
CROSBY MARKETING
COMMUNICATIONS

as it pertains to digital. With eight years of
digital experience, Wolcott will continue to
use her background in digital technology
while providing strategic digital direction
to the agency and its clients. Wolcott
joined Media Works in January 2014 as a
senior digital strategist managing various
accounts including American University,
Maryland Lottery and Erickson Living. She
will continue to work on these accounts in
her new position. Prior to joining Media
Works, Wolcott was the vice president
and interactive media director for MGH,
a full-service agency, where she managed
the digital media strategy and execution
for a variety accounts across a wide range of
industries. Wolcott graduated from Towson
University with a bachelor’s degree in
advertising and public relations.

Amy Inglesby has been
promoted to vice president
and director of integration
management with Crosby Marketing
Communications, an integrated marketing
firm with offices in Annapolis and
Washington. Inglesby will continue to lead
Crosby’s team of integration managers who
oversee the planning and execution of fully
integrated marketing programs. She will
help establish agency-wide best practices to
foster collaborative relationships with clients
and streamline processes that optimize
efficiency and overall campaign results.

Ashlea Wolcott |
MEDIA WORKS

Lisa Benson | MARY
KRAFT STAFFING

Ashlea Wolcott has been
promoted to vice president at
Media Works, a Baltimorebased integrated marketing agency. In this
new role, Wolcott will be an integral part of
developing the firms’ new business as well
as overseeing internal agency management

Hunt Valley-based
Mary Kraft Staffing and
HR Solutions promoted
Lisa Benson to president and CEO, it was
announced Monday. Benson succeeds Linda
Balestrini, who retired at the end of 2015.

Mother, daughter,
wife, sister...friend.

Sarah Abell | BUSINESS
VOLUNTEERS MD.
Sarah Abell has
joined Business Volunteers
Maryland as director of
programs and services. Abell is a Michigan
native who came to Baltimore in 2006 as
a Teach For America corps member. She
has worked with Baltimore City Public
Schools, Johns Hopkins University, and
most recently, Art With A Heart. She lives
in south Baltimore with her husband and
enjoys city life.

Lori A. Villegas

As a woman, you play many roles for the people who are
most important to you. At Morgan Stanley, you can expect
to work with a Financial Advisor who has the experience
and resources needed to help you prepare for the future.

Senior Vice President | Wealth Advisor
650 S. Exeter Street, Suite 1100
Baltimore, MD 21202
410-736-5570
lori.villegas@morganstanley.com
www.morganstanleyfa.com/
lori.villegas

© 2015 Morgan Stanley Smith Barney LLC. Member SIPC.

MECH

Balestrini founded the company in 1989
with Mary Kraft and served as president
after Kraft’s death in 2012. Mary Kraft
Staffing partners with health care, financial,
commercial and service industry clients to
increase productivity and drive cost savings
through staffing and outsourced human
resource services. Benson joined Mary Kraft
Staffing in 2001 as a staffing coordinator
on the commercial team, coming from a
position as acquisition editor in scholarly
publishing at Brookes Publishing. Prior
to that, she was project manager at Mosby
Publishing.
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Q & A: WHAT WAS YOUR PATH?
Kim
ValentineLangley
Owner
National Fiber
and Copper

N

ational Fiber and Copper is a woman-owned, communications
installation and service company that provides IT solutions to
commercial businesses and governmental agencies.

When did you know that this was a career you were
interested in? What drew you to this?

not do everything myself and was going to need people with the right
expertise to help me along this journey. That is still true to this day.

Were there detours that you had to make along the way?

I was introduced to the technology field at a previous job. That role
enabled me to be involved with clients who were in the construction
field, which interested me. I became involved in providing cable
solutions to clients and was encouraged to create a new business in
information technology through an acquaintance.

Through careful planning, I was able to stay focused on my business
plan for the past 16 years. Owning a business is a roller-coaster ride,
with good times and lean times. There were times when I didn’t
think I could sustain it any longer. That’s when I would re-evaluate
my goals and adjust or add to my business plan. I believe that a daily
commitment to both short-term and long-term goals will help meet
those benchmarks and help move the company to the next level.

What obstacles and challenges did you have to overcome?

How have you juggled your career and your personal life?

Getting the right people in the right positions was key to success.
Like many small business startups, I had to manage the fear and
uncertainty of starting a new business. There were many challenges
that I faced, such as financial stability, attracting new customers,
creating a web presence and hiring the right people. I realized I could

I am on the go from the moment my feet hit the floor in the early
morning! Every hour counts so that I can better manage my personal
time. In the early years of my business, it was more difficult to manage
my personal and professional life, between having a small child and still
working a full time job. However, now that my children are grown, I
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KIM VALENTINE-LANGLEY

•

BICSI (Building Industry Consulting Service
International)

Title: Founder / President since 1999

•

USWCC (United States Women’s Chamber of
Commerce)

•

Girl Scouts of Central Maryland (Position currently
Nominating Committee) 2 Year term

•

Brava Smart CEO (Position currently Nominating
Committee) 2nd Year

•

WPO (Women Presidents’ Organization) Member past 5
years

Organization: National Fiber and Copper, Inc.
Family Details: Born and raised in Erie, Pennsylvania;
Husband Andy Langley, Son Philip Tuzynski,
Stepdaughter Jessica Langley and the very proud owner of
“Abbey,” 10-year old golden retriever
Education: Graduated Technical Memorial High School in
Erie, Pennsylvania
Affiliations: An active member of the following:
•

WIPP (Women in Public Policy)

•

WIT (Women in Technology)

have more time to devote to my business and have better life balance.
My business is family operated. Both, my husband, Andy Langley,
and my son, Philip Tuzynski, are part of the business and understand
the importance of “working hard and playing as hard.” When
business allows for us to get away, we do. On a day-to-day basis, I
have a set time that I close the laptop and focus on my family. I do
my best to stick to that rule, but when you own your own business,
your responsibilities don’t always have a hard stop.

Have your goals changed through the years? At this stage
of your career, what goals do you now have?
As my business grows and changes, so do my goals, with the
exception of one -- providing the greatest service to every client to
deliver optimum results so that their organizations can thrive.
As I look back, my early goals seem small. But, reaching those
small milestones have added up to where I am today.
Factors outside of your control may require you to change goals.
When the economic downturn occurred, I had to change my goals and
business strategy as a result of cuts in federal funding for contracting.
I was not fully prepared for the impact on my business. I learned a
hard lesson that all small businesses should learn early, “don’t put
all your eggs in one basket” or rely on just a few good clients. It is
critical for sustainability that I grow my revenues by diversifying my
company and attracting new clients in different industries. This goal
is a key focus of mine today and going forward.
Another goal is to integrate new technology and to stay current in
the information technology field today more than ever. With the everchanging world of technology it is critical to provide my clients with
current trends in technology infrastructure. By providing expertly
trained technicians with innovative ideas this offers clients greater

Top Vacation Destination: Caribbean. Favorite Island is Aruba.
Hobbies: Cooking, gardening and entertaining family and
friends at my home are my favorite things to do in my spare
time.

success with their network designs and implementations.

What role did mentoring play in your success?
Mentoring is an integrated part of my business plan. Mentoring
relationships enable growth and offer methods and strategies to
expand business ideas from different perspectives.
I recently completed the ATHENAPowerLink program, which is a
one-year women’s business mentoring program offered through PNC
Bank. I was given access to a panel of local advisers who were selected
for their expertise in areas that aligned with my specific business
needs, including accounting, legal, human resources, marketing,
information technology and finance.
My advisory panel helped me refine my business plan, streamline
operational procedures, participate in new networking opportunities
to help diversity my business and create a strategic marketing plan –
all of which are key to the growth of my business. By the end of the
program, I felt rejuvenated with a fresh focus on business and more
confident and inspired.

What advice do you have for younger women in this field?
My advice to younger women in the information technology field
is to be focused and strong. The IT forum has too few women leaders
and we need to change that. It takes tenacity and the empowerment
of each woman entering this field. Keep building, keep dreaming,
keep working hard but always remember to take care of yourself.
Be passionate about your work and take responsibility for yourself
and your employees. Surround yourself with great people. Your
employees are an extension of yourself and a representation of your
business, good or bad, make it right and exceed your goals.
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WEEKEND WARRIOR

Women’s passions extend beyond their work and families. In this space each month, Path to Excellence will explore
women’s unique hobbies, interests and other activities they do in their spare time. If you would like to be featured as a
“weekend warrior,” please contact Tom Baden at tom.baden@thedailyrecord.com or call 443-524-8150.
By Erin Cunningham
Special to The Daily Record

D

r. Mary Teddy Wray always had a passion for
dance, but up until about six years ago she had
never had any lessons.
Then, in 2010, she was asked to dance at an
event for the Center for the Arts in Harford County.
For that event, she learned ballroom dance and said
she had so much fun she just kept dancing.
Now, she goes every week and sometimes twice
a week. She’s taking private lessons and even has
competed in ballroom dance events nationwide.
“I wanted to do something with my life, something
exciting,” she said. “When I started to dance, I had an
opportunity to dance more and more, so I just took that
and ran with it.”
So far, Wray has performed in seven competitions,
including some ballroom events in New Jersey and
Miami, Florida. Most recently, she performed in
Canada, where she won a VIP award.
She says that dance is a good escape from the busy
dental practice she owns in Bel Air, Laurel Bush Family
Dentistry.
“Some people want to go sit on the beach, but I would
rather go out and dance,” she said. “Your problems stay
outside the door. They don’t come into the studio.”
Wray says her favorite dances are the cha-cha for the
Latin dances and the Viennese waltz for the smooth
styles.
“I think it’s very elegant,” Wray said. “I like all of
them, but some of them you just like more than others.”
Wray said ballroom dance is a great way to get
exercise and keep her mind sharp.
“It’s a very good hobby,” she said. “It’s a very active
hobby.”
However, it can be a very expensive hobby, too, she
said – especially the costumes, which can cost as much
as $6,000 to have made.
“They are not cheap, but they look good,” she said.
Wray said she plans to continue to dance no matter
what.
“I’m not looking back,” she said. “If you cut my legs
off maybe I would stop, but then I’ll do wheelchair
ballroom.”
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“Your problems stay outside the door.

THEY DON’T COME INTO THE STUDIO.”
Dr. Mary Teddy Wray
MARCH 2016
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