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Office space looks different in the new normal

RDG+Partners outgrew their former space and recently settled on the first floor of the building that formerly housed Hart’s Local Grocers on Winthrop Street downtown. (File photo)

BY KEVIN OKLOBZIJA

Despite predictions of doom and
gloom during the COVID-19 pandemic, the office sector of the commercial
real estate industry appears alive and
ready to rebound.
A year ago, at the height of the crisis,
real estate analysts feared companies en
masse would let leases expire or downsize dramatically, creating vast vacancies would in both Class A and Class B
office buildings.
Today, as the business world nears a
full return to normalcy, real estate trends
say otherwise. Leases are again being
signed, albeit perhaps shorter in length
and with new contract language, and
space is being redesigned to be more
appealing and with the logistics of social distancing in mind.
Yes, there still is some uneasiness
for building owners as tenants look to
downsize or reconfigure.
“But they’re not panicked,” said Mercedes Brien, realtor at Coldwell Banker
Commercial Custom Realty. “The majority have been through the ups and
downs. They know there’s light at the
end of the tunnel. It’s a different colored
light, but there’s light.”
That light includes a new feel to the
office, including more natural light, better artificial lighting, more appealing
conference rooms and enhanced break
rooms.
“It seems even if a company is downsizing in terms of space, they’re looking
PAGE 4

to invest more in the space itself,” said
Peter Gillett, broker with Flaum Management Co., Inc. “They’re willing to
spend on upgrades to make the space
enticing to be in.
“If they don’t make changes, I think
they realize people will choose to work
from home.”
If those employees choose to work
for that firm at all. The look and feel of
the office itself helps sell the company
to prospective employees.

Brien

“Recruitment and retention come
down to culture and connectivity,” said
Michael Frame, executive vice president
at CBRE|Rochester. “How are we going
to not only deliver but over-deliver on
our space, so employees want to come
to work?”
Indeed, employee satisfaction could

have the greatest long-term impact on
the office sector. Employers may still
believe the office is an essential piece
of the productivity and culture puzzles,
but they also realize employees now desire — and are demanding — continued
schedule flexibility.
“As we put Omicron behind us, I think
office will improve but it will continue
to be on a hybrid basis,” Frame said.
“Flexibility is here to stay.”
A national survey by CBRE showed
that 87 percent of large corporations
intend to adopt or maintain the hybrid
work approach, Frame said.
The reason isn’t simply because employees have proven they are efficient
when working remotely. Many now
are saying they require the flexibility
and will move to an employer willing
to provide it.
“While management prefers people to
be in the office, they know employees
will look elsewhere if being in the office is a requirement,” said Joe Rowley
Jr., partner at Anchor Real Estate Advisors LLC. “For the most part, employers
don’t want to take that chance.”
Many do, however, still believe a certain culture is important, and that the
culture they desire is built through interaction, collaboration and camaraderie in
the office. That’s why they’re maintaining space, even if it’s smaller.
“A lot depends on what the organization needs in order to be successful
and in order to be efficient,” said Alex
Amorese, associate at CBRE|Roches-
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ter. “Virtual meetings are efficient, but
you’re missing those conversations before and after walking in and out of the
conference room between a junior employee and a senior executive or CEO.
“How are you quantifying efficiency and culture? We all realize we can
do it remotely. But is it the best thing
for our organization? That’s a different
question.”

Amorese

Which is why so many in the industry
believe the demise of office was greatly
exaggerated. Companies, medical providers and individuals still need workspace.
Law firms and tech companies believe
strongly in the office and may be adding
space, Rowley said. Businesses sticking
See OFFICE SPACE on page 14
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Home buyers seek more space for work, play and entertainment

Open floor plans were a major trend for home buyers, but since the pandemic, more people are looking for defined spaces for home offices or designated schoolwork areas. (Deposit photos)

BY ANDREA DECKERT

It remains a seller’s market in the
local residential real estate sector,
but outside factors — from rising
prices to international conflicts
— could cause that trend to be reversed.  
Mark Siwiec, associate real estate
broker with Keller Williams Realty
Greater Rochester, said the number
of listings of residential homes in
Monroe County remains low, while
demand has stayed high.  
In mid-March there were just under 300 listings of such properties
in Monroe County; five years ago,
that number exceeded 2,000.  
The homes that are on the market
are selling quickly, he noted.  
And while it remains a favorable
market for sellers, there are four
headwinds Siwiec is watching closely, including: rising interest rates;
inflation; low inventory that will
likely increase in the spring; and
the conflict in Ukraine.  
All could impact prices in the resPAGE 6

ers,” Siwiec said. “They could cause
pause.”
So far, however, those factors
have not caused a drop in the demand for homes.  
A home listed around $500,000
that Siwiec sold in the city in early
March had multiple offers, some as
high as $125,000 over asking price.  
And while the Rochester housing market has remained strong for
sellers throughout COVID-19, the
pandemic has changed what buyers
are looking for in a residence, with
some opting for more ways to work,
entertain and even exercise at home.
Large,
open spaces used to be inSiwiec
demand, but home buyers are now
interested in more defined rooms
idential real estate market, he said.   that can work as a home office or
For example, rising prices, from room for kids to do their schoolwork,
food to gas, could cause buyers to Siwiec said.
As a result, many homeowners
think twice when it comes to buying a new home, resulting in fewer who may have been thinking about
buyers, fewer offers and, ultimately, selling choose not to, since they
have made significant investments
lower selling prices.  
“These four factors could poten- in their homes during the pandemic.  
“People have dropped so much
tially make it more difficult for sellROCHESTER BUSINESS JOURNAL / STATEOFREALESTATE

money on their homes lately they
now want to enjoy the upgrades and
aren’t sure they will get their investment back,” he said.  
Those properties that are listed
may not be what home buyers are
now seeking, he added.
Siwiec recently had a house on
the market he described as spectacular, but it did not have the dedicated office space buyers in the current
market have been seeking, and that
created challenges when it came to
closing a deal.
“Having an in-home office — or
two — is just as imperative today
as it was last year,” he said.  
While these types of spaces and
amenities are still in demand, Siwiec is seeing a shift toward more
pre-pandemic buying where sellers
are willing to pay a higher price if
the homes are move-in ready.  
That means if a seller has a kitchen that may need some work, Siwiec
is recommending they do that work
See RESIDENTIAL MARKET on page 7
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Continued from page 6

before it hits the market.
“I’ve been coaching my sellers
to start thinking about things like
removing wallpaper or updating a
powder room,” he said.
The extra work on the seller’s end
pays off, he said, noting sellers are
seeing a four-to-one return on their
investments as a result.
Siwiec also continues to see a mi-

Quataert

Wenzel

gration of people from larger cities
move to the Rochester area, which
began to uptick during COVID-19.
Since so many are working re-

motely, those who used to live in
places such as New York City or
Chicago are moving to smaller cities such as Rochester where they
can buy a house with more space
for less money, he said.
That migration has helped lead to
an increase in the number of homes
listed over $1 million that continue
to sell. While there is typically a
half-dozen to a dozen such homes
on the market in a given year, there
were nearly 30 in 2021, Siwiec said.
“People moving here from outside
of the area have money to spend,”
he said.
Nathan Wenzel, associate real
estate broker with Howard Hanna,

agrees COVID-19 has had an impact
on the residential housing market,
including increased interest in defined office spaces, as well as spaces for play and dining.
Baby boomers are looking to
downsize, and millennials are
searching for their first homes, creating demand for houses with similar amenities, he said.
Ranches have been extremely popular of late among all demographics,
Wenzel said.
But larger homes are also gaining
ground, he added, noting that people
continue to seek homes with more
square footage since they are spending more time there.
Since such large homes are not
built as much as they previously
were, the ones that do go on the market tend to get scooped up quickly,
Wenzel said.
Sharon Quataert, owner of Sharon
Quataert Realty, continues to see
buyers showing interest in properties with flexible spaces that could
be used for work and school, as was
the case at the start of the pandemic.
“These things are more important
to homeowners than ever before,”
she said. “Their home is their sanctuary.”
Home buyers also have been placing an emphasis on outdoor living
spaces, such as patios for entertain-

What’s your
home really worth?

ing and green spaces for gardens.
In-ground pools are also having a
moment, according to Quataert, who
said there is a roughly three-year
waiting list for homes with such a
feature.
The outside space not only provides another option for dining and
entertaining, but it can also give
people the ability to stretch out,
something they may be looking for
after having a fuller than normal
house as more people have been
working from home.
“There’s a huge focus on activities at home,” she said.
Quataert believes the current
market does not necessarily suffer
from lack of inventory, but rather
increased demand, causing homes
that get listed — and are priced appropriately — to sell quickly, regardless of size or style.
She is especially seeing such frenzied activity in homes priced between $200,000 and $300,000 in
Monroe County. One such home
had upwards of 40 offers and another home for sale in Brighton had
offers as high as $90,000 over the
list price.
“I expect this trend to continue as
long as the demand remains,” she
said.
adeckert@bridgetowermedia.com
/ (585) 653-4021
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Demand continues to outweigh supply for housing market

The residential real estate market continues to struggle with limited supply and high demand. Houses are not selling as aggressively as they were last year at this time, however, pointing to a slow shift in the market.
(Photo by Kevin Oklobzija)

BY CAURIE PUTNAM

You’ve probably heard similar stories of late: a single-family
home in the Rochester area is listed,
receives multiple over-asking offers and is sold in a matter of days.
Like, a 4-bedroom, 2-and-a-halfbath Webster residence listed for
$289,000 last month that sold well
above sticker price almost immediately.
“It was listed for four days,” said
Christopher Gallina, a licensed real estate agent with Empire Realty
Group who was the listing agent for
this particular home. “It was a completely renovated home from floor
to ceiling and we received multiple
offers over asking price.”
Also last month, Ozell V. Mikel,
Jr., a licensed real estate agent with
Keller Williams Realty Greater
Rochester, helped a client write an
offer on a 3-bedroom, 1-bath home
in the 19th Ward neighborhood of
the city of Rochester for approximately $30,000 over asking price.
This particular home generated 40
PAGE 8

Bittner

offers in five days.
“This is a very unique market,”
said Mikel, who has been in the industry for 18 years and has never
experienced a situation where homes
are selling so quickly and so over
asking price. “It’s a very competitive market. Buyers should expect
an asking price to be a starting bid.”
One of the biggest factors driving

this market is a lack of inventory.
The number of houses for sale in
the Rochester region remained at
record low levels in Monroe County throughout 2021 and the median
selling price was $180,000, up nearly 12 percent from 2020.
There were 15,031 home sales
in the 12-county greater Rochester region in 2021, representing the
third-highest total in the history of
the market, according to the Greater Rochester Association of Realtors (GRAR) 2021 housing market
report.
Year to date for 2022 (as of March
4), 930 homes have sold in Monroe County at a median price of
$178,250 as opposed to 1,115 with
a median selling price of $165,000
in the same period last year.
“We don’t have enough houses
for demand,” said Lanie Bittner,
president of GRAR and an associate broker at RE/MAX Plus. “Demand is still outweighing supply,
but it’s a little different market this
first quarter.
“We still have a lack of inven-
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Gallina

tory, but not everything is selling
as aggressively as the first quarter
last year.”
Buyers are currently most hungry for homes that show well, are
well-kept and are located in desirable neighborhoods and communities, Bittner said. Ozell added that
See LACK OF INVENTORY on page 9
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Demand is high for turn-key homes right now. Houses ranging from $100,000 to $175,000 “are flying right off the shelves,” according to Christopher Gallina. (Deposit Photos)

LACK OF INVENTORY
Continued from page 8

fixer-uppers remain hot too, but only if competitively priced.
“Demand is much higher than
supply for turn-key homes, especially those that are staged,” Gallina said. “Those types of homes
in the $100,000 to $175,000 range
are flying right off the shelves because there’s a larger pool of buyers. These homes are seeing 30 to 70
showings in the first few days after
the listing goes live on the MLS.”
Part of this large pool of buyers
are millennials — this generation
is the fastest-growing segment of
homebuyers, according to a 2021
National Association of Realtors report, which defined the age range of
the cohort as 22-40.
Many millennials are buying
homes for the first time, often after
living with their parents due to the
pandemic and saving money. They
tend to have excellent credit and
money in the bank.
“The buying power of the millennial generation is causing a shift
in how we present offers,” Gallina said. “There are a lot more cash
buyers these days.”
Real estate professionals are seeing other trends they haven’t in the
past, including more buyers looking
APRIL 8, 2022

Mikel

for homes compatible with changes in their employment settings due
to the COVID-19 pandemic, like a
home office or a nicer view, be it
urban or bucolic, because they’re
working from home.
“A lot of what’s driving the market these days is everything going
on in the world, from the pandemic
to the war in Europe,” Bittner said.
“There is so much going on in our
country and world that it’s spurred
some people to move and other people to say, ‘Not now.’”
Realtors have yet to see additional
inventory relief on the market from
new-builds, either, mostly due to

continued supply chain and labor
shortage issues.
According to the U.S. Census Bureau, in 2021 the average time to
build a house in the Northeast, from
start to finish, was 10.7 months.
Aside from 2019, when the average was 11.1 months, the only other years with such a high wait time
were 2009 and 2020 (both 10.7
months as well).
The question of when supply and
demand will even out is one realtors
are being asked often these days.
Gallina gets the ‘How long is this
going to last?’ when standing in
driveways with clients. He believes
it will last at least a few more years.
Mikel also doesn’t see the issue
resolving anytime soon, but noted
there are a few wildcards that could
help a bit with inventory, like pandemic-spurred foreclosure and rent
moratoriums being lifted soon.
“Overall, in my opinion, the housing market is going to be tight like
this for quite some time and it’s
definitely a time for a buyer to be
working with an agent they feel
comfortable with and trust their
opinions because it will be very
competitive,” Mikel said.
The stories and statistics about
low inventory and high demand can
be both intimidating and motivating
for sellers depending on their cir-
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cumstances. For those with a plan
in place — like moving out of state,
into a secondary property or in with
family — this could be a great time
to make a move.
“I still think this is a great time to
sell,” Bittner said. “It’s still a seller’s market and it’s a good time to
take advantage of the market.”
Due to the speed of the market
right now, Gallina encourages his
clients who are selling with the intent to buy a different home in the
region, to obtain an accepted purchase offer on a new home first,
before they put their home on the
market.
“You want to have a plan in place
for where you will go because there
is a buyer for your home,” Gallina
said.
There are many strategies a realtor can come up with to help clients
worried about inventory, including
contingency offers.
“Realtors are professionals,”
Bittner said. “They’ll walk clients
through the process, come up with
strategies and educate them about
things like multiple offers. The market has changed dramatically over
the past few years, but realtors are
very good at adapting.”
Caurie Putnam is a Rochester-area freelance writer.
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With rising inflation, high rents unlikely to budge anytime soon

Like the housing market, the rental market is seeing a shortage statewide. In Rochester, rental rates have increased 11 percent. (File photo)

BY DONNA JACKEL

A tight rental market is driving
rental prices nationwide, giving
landlords a chance to bounce back
from the pandemic.
The rental vacancy rate nationally fell to 5.8 percent — the lowest
it’s been since the mid-1980s, according to a 2022 report from the
Joint Center for Housing Studies at
Harvard University. The shortage,
in turn, spurred an increase in rental prices, which jumped 12 percent
last year for a median one-bedroom
apartment, an all-time high, according to Zumper, a rental-listing site.
Rent prices for a median two-bedroom apartment increased more than
14 percent.
It is a property owner’s market
right now, says Lanie Bittner, real
estate broker and new board president of the Greater Rochester Association of Realtors.
“Statewide, there is a lack of
availability of places to rent,” she
says. “Rochester’s rates have risen
11 percent.”
PAGE 10

Tyson

This trend especially hurts lower-income renters, trying to find living situations that fit their budgets.
“It’s difficult to find affordable
rentals,” says Bittner. “Downtown,
lofts are going for between $1,500
and $2,500. That’s a lot for a lot of
people.”
One bright spot for renters is the
number of apartment buildings under construction or being renovated.

“It’s not a huge influx, but it will
help some,” Bittner says.
Downtown development projects
include The Neighborhood of Play,
located at 23 to 53 Union St., a mix
of apartments, townhomes and retail space. The Ellwanger & Barry
Building at 39 State St. is being renovated to mixed-use housing. And
the historic Edwards Building, located at 26-34 St. Paul St., will be
converted to 95 market-rate residential apartments.
Bittner predicts rental prices will
remain high for the foreseeable future.
“One concern is that as inflation
effects gas and food prices, people
will be feeling the pinch more,” she
says. “They will reassess whether it
makes sense to move, and that will
impact availability.”
Property owners are still recovering from the eviction moratorium,
or the Tenant Safe Harbor Act of
2020, enforced from March 7, 2020
through January 15, 2022, to protect tenants who were experiencing
financial hardship due to COVID.

ROCHESTER BUSINESS JOURNAL / STATEOFREALESTATE

Tenant protections have driven
Richard Tyson of Rise Real Estate out of business, he says. The
independent broker, who used to
own about 37 rooming houses and
multi-family properties, has already
sold about 30 of them and hopes to
sell the rest by summer.
In addition to the COVID moratorium, tenant protections signed into
law by former Gov. Andrew Cuomo
in 2019 have made it more difficult
to evict tenants for failure to pay,
says Tyson. It also makes it challenging to accept tenants who have
a poor credit rating.
“Traditionally, if a tenant had
poor credit, I could charge 1st and
last month’s rent or ask for a stronger security deposit,” says Tyson.
“I can no longer do that.
“It’s been a very stressful two
years. I hope to break even.”
Key Performance Property Management manages 100 units of single-family and apartments in Rochester, Clyde, Wayne County and
See HIGH RENTS on page 11
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Experts predict more individuals to turn to rentals this summer as mortgage rates increase. And even though rental rates are rising, demand is so high that landlords have to turn people away. (File photo)

HIGH RENTS
Continued from page 10

Canandaigua. The properties range
in price from $800 to about $2,000
for single-family homes.
“Our rates are steady and increasing,” says Korey Van Kouwenberg,
assistant property manager. “We
don’t have trouble filling up units.
Sometimes we have to turn people
away.”
Van Kouwenberg predicts that as
mortgage rates increase, there may
be more individuals seeking rentals, especially as the summer draws
near.
For 52 years, Joe Hanna of Hanna Properties LLP has owned 380
apartments — seven brick apartment
buildings and 13 multifamily properties — located in the Park Avenue/
Neighborhood of the Arts area.
Many of his tenants are recent college graduates. Hanna was able to
collect rent during the pandemic,
but it took more effort.
“I worked with people, I helped
APRIL 8, 2022

Hanna

them with the application forms for
aid,” says Hanna. “I gave them more
time to pay rent.”
He also allowed some tenants to
pay rent in installments, a first for
Hanna.
The current rental market is
strong, Hanna says, adding that for
now, supply is meeting demand.

Because rents were static during
the pandemic, Hanna is currently
raising rents for existing tenants by
about 4 to 4.5 percent. Rents will
increase between 5 percent and 10
percent for new tenants, depending
on the type of apartment.
Going forward, Hanna predicts demand for apartments in Rochester
will remain “very strong.”
“People are paying premium prices, especially out-of-towners,” he
says. “In many ways, it’s a good
time to be a property owner.”
Hannah agrees that the 2019 New
York State Tenant Protection Acts
posed “significant challenges” for
landlords and property owners. Previously, if a prospective tenant had
a marginal credit rating, a landlord
could request a double security deposit, he says. This is no longer legal.
Evictions also take considerably
longer.
“If you get a tenant now who
doesn’t pay the rent, it’s an expensive, drawn-out process to evict,”
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says Hanna. “I’ve heard other landlords say they’d rather have a vacancy than a bad tenant.”
Christian Gascon of Eastman
Property Management in Rochester
had a mixed experience collecting
rent payments during the pandemic. He had no difficulty collecting
payments from the 400 upscale units
he manages. But he lost more than
$1 million in rent from his low-cost
units due to the eviction moratorium.
“Over the next six months, I’ll
be wading through all these evictions,” he said. “In six months we’ll
be back to a healthy supply of inventory.”
As interest rates rise nationwide,
rental prices may stabilize, Gaston
predicts.
“And as the housing prices go
down, there will be less clamoring
for rentals,” he said. “It’s going to
be a rebuilding year.”
Donna Jackel is a Rochester-area
freelance writer.
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Manufacturing, distribution space a hot commodity
for commercial real estate industry

Reuse is popular in the commercial real estate sector right now. Gallina Development, for example, has created Innovation Square at the former Xerox Tower, which is now a blend of office space, student housing,
food and entertainment. (File photo)

Wahl said. “The only solution that I see is
more new construction or a change in how
businesses operate.”
Glazer said the Rochester region is poised

BY PATTI SINGER

The driver pulling up in front of your house
first had to go somewhere to pick up the package that’s about to end up on your porch.
“The product doesn’t materialize out of thin
air,” said Patrick Wahl, a licensed real estate
salesperson with CBRE Rochester.
If only it were that easy, a lot fewer people
would be fretting.
The increase in e-commerce has added
to the already high demand for manufacturing and distribution space, making industrial space the focus of commercial real estate
as the Finger Lakes region comes out of the
pandemic.
“We can’t build it fast enough,” said Ken
Glazer, chairman and CEO of Buckingham
Properties. “If we had a half-million more
square feet, we would have leased that up
by now.”
Apartments and other types of multi-family
housing, retrofitted office space and medical
and health care facilities are other aspects of
commercial real estate expected to see growth
in the next few years.
“We really don’t know what the future
holds,” said Evan Gallina, manager at Gallina Development. “I think there will always
be cycles and phases to this. Right now, if
you talk to 10 people, probably seven or eight
would say invest in industrial.”
According to 2022 Rochester Real Estate
Market Outlook, a report from CBRE, the vacancy rate for industrial and logistical space
was 5.5% at the end of 2021. According to
trends identified in the report, companies were
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Amazon’s sortation and distribution center on Shepard Road in Ogden is just over a mile from the
Amazon Warehouse on Manitou Road. (Photo by Kevin Oklobzija)

looking to lease more space to cut down on
transportation costs, and new construction

Wahl

was needed because older space was functionally obsolete.
“There are a number of reasons why demand for industrial real estate has increased,”
said Harry Gleason of CBRE Rochester. “As
the demand has increased, the viable supply
of vacant buildings has decreased. The good
quality buildings for the most part are gone.
The more challenging buildings might still
be available.”
The Amazon center in Gates is a prime example of industrial space for distribution, but
it’s not the only one. Wahl and Gleason said a
major home retailer has built a last-mile site,
and they said that third-party logistics company is building a distribution warehouse for
transporting goods manufactured by others,
and a lithium battery recycler is constructing
its own facility.
“The moral of the story is there’s a lot of
demand and not a lot of available supply,”
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Kurowski

for expansion in industrial real estate because
of area’s highway system, its link between
the Midwest and Northeast, and its proximity to Canada.
While people relied more heavily on delivery during the height of COVID-19, the
pandemic strained the system and issues in
getting raw materials and having enough people to make the goods are well-documented.
Re-shoring could alleviate some supply
issues, but that gets back to the issue of findSee COMMERCIAL INDUSTRY on page 13
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ing suitable space. Once that is accomplished,
other challenges in manufacturing and delivery may remain.
The local real estate professionals point
to costs that are up about 20% over the past
two years, which are forcing adjustments to
budgets and timelines.
“The whole procurement process is starting
earlier than ever,” said Edward Kurowski, executive vice president at the Pike Companies.
“In the past you would design, procure and
build. We’re actually procuring before the
design is done.”
While industrial space in other parts of the
country is being built on spec, local experts
said Rochester isn’t a place that normally
takes such a leap. But Kurowski said the process he described is pretty close. He said the
lead time for steel can be nine or 10 months,
and locking in the price helps to manage costs.
That doesn’t mean everything goes smoothly. Clients still may have to adjust based on
what’s available and their budget.
Even if materials arrive on time, there’s
the question of finding labor to do the job.
Kurowski said that Pike anticipates bringing
skilled tradespeople in from Buffalo, Syracuse and Corning to offset this labor shortage.
While the Finger Lakes region has a need

ward a common goal.”
“I’d like to think we’re coming together, the
different income levels,” Glazer said. “But I
really think we have a long way to go before
we really coexist the way most communities seem to. I think it’s probably our biggest
challenge, how do we really make the city
one again.”
Reuse also has taken place in former retail
space, with the biggest example being the
construction of the UR Medicine complex at
Marketplace Mall.
As for office space, it hasn’t gone away
but likely will have a different configuration.
The CBRE report identified hybrid work as
a trend. While workers will spend less time
away from the office, the idea of a central,
shared workspace hasn’t completely gone

REAL ESTATE
DEVELOPERS

COMMERCIAL INDUSTRY
Continued from page 12

away.
“There’s definitely a demand on the employee side for flexibility, but what flexibility
ultimately means is really on a case-by-case
basis,” said Alex Amorese, associate with
CBRE Rochester.
For companies that are bringing their workers back to shared space, “It’s more the internal culture reasons and motivators,” he said.
Onboarding can be more effective in person
than over Zoom and teamwork is easier when
colleagues walk to each other’s desks rather
than spend hours playing phone tag.
“The collaborative discussions we have are
far more efficient in person,” he said.
Patti Singer is a freelance writer in Rochester.
Contact her at pattisingermedia@gmail.com

Amorese

OUR COLLABORATION MATTERS

WHEN TAKING FOREVER
IS NOT AN OPTION
We know moving forward expeditiously with
execution of a development project is vital to
your mission. Our attorneys counsel developers
on land acquisition, municipal permitting, land
use and zoning, environmental issues, financing
options, incentives, contracts, workforce
management and community consensus necessary
for a successful and timely project completion.

Gleason

for industrial space, Rochester proper also
has a need for multifamily housing. Cost and
other constraints of new construction have
led to some creativity in the adaptive reuse
of existing structures.
“Everything comes down to dollars and
cents,” said Gallina. “You’re saving on the
infrastructure of the physical building. That’s
what we’re seeing a lot of downtown.
“You have these old buildings that were
traditionally office buildings. We don’t have
that office market anymore. You’re seeing
them being renovated into high-end residential units.”
Glazer said such housing also may include
small business centers, mimicking the setups
in hotels. As someone who admitted to getting sidetracked when he works from home,
he sees the value in small conference rooms
of apartments that can hold meetings and not
have to show everyone their living room.
There’s also a need for housing for various
income levels. The proposed $100 million in
state funding for the Inner Loop could create
more opportunity in for new investments and
help existing ones.
“We all want the same things,” Gallina said
of a resurgent city. “We are all working toAPRIL 8, 2022
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Butler/Till recently moved into a new office downtown on East Broad Street. Natural light was imperative for the new space, and this office has a lot of windows to let the sunshine in. (File photo)

OFFICE SPACE
Continued from page 4

with a hybrid model need less space.
Thus, recent leasing deals have been a
mixed bag.

as patience.
“It is going to take some time to absorb the downsizing we’ve seen,” Rowley said. “I think it’s going to take years
for them to backfill their vacated space.
It’s just the natural evolution of a lease
expiring.”
A byproduct of the pandemic is the
lease itself. Shorter terms are more popular and new clauses now spell out what
happens in the next force majeure.
“I do see language I’ve never seen
before,” Brien said. “Newer leases are
spelling out things like COVID-19.”
Said Gillett: “Overall people like the
flexibility. They’re saying, ‘I’ll pay 10
percent more if I can have a three-year
lease instead of a five-year lease.’”
That’s one reason some building owners are getting creative, perhaps willing to follow the example set by Gallina Development Corp. The firm has

heart of the city.
Now, they’re turning the former Xerox Tower into Innovation Square,
blending 15 floors of student housing
and 10 floors office space with a little
food and beverage, esports, fitness, theater and entrepreneurial programming.

surgence was impacted by residential
developments such as Tower280, Spectra at Sibley Square, The Nathaniel and
The Metropolitan.
“As long as these apartments continue to stay leased up — and they are —
that’s a very good sign,” Frame said.

Gillett

“The activity with office over the last
month, month and a half, has picked up
dramatically,” said John Rogers, realtor
with Cushman & Wakefield/Pyramid
Brokerage Co. “That said, we’re seeing
tenants looking to contract their space.
If they had 10,000 square feet, now they
may want 4,000 or 5,000.”
The contraction of space is why it’s
not all sunshine and roses for all building owners.
“The ones that have big vacancies are
still concerned, especially since there’s
not a lot of deal velocity right now,”
Frame said. “For those that are lucky
enough to have a stabilized building,
they’re a little more comfortable.”
Leasing back up to 90- or 100-percent
capacity won’t be a short-term fix, either. Brokers say there will need to be
some creativity from landlords, as well
PAGE 14

Among the many amenities at RDG+Partners’ new office are ample natural light, a gym, a kitchen with a
bar for happy hours after work and both collaborative space and smaller “phone booth” style rooms for
privacy. Amenities like this are growing in popularity for offices. (File photo)

Rowley

made imagination come to life with their
downtown re-creations.
First, they transformed the Chase
Tower into the Metropolitan, billing it
as a place to live, work and play in the

Others are now more willing to explore change. Some are wondering if
they can find long-term leasing stability
by converting office space to apartments.
“I’ve worked with a couple different
owners who are saying, ‘Let’s see what
it would look like with apartments, how
many can we get in there, what will it
cost and when we will get our money
back,’” Brien said. “In the next three to
five years we’re going to see more creative-type spaces.”
Residential actually has a direct impact on the office sector in downtown,
Frame said. Rochester’s downtown re-
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“That’s part of the new anchor that
makes up the environment that is attractive to employers.”
The Rochester market traditionally
doesn’t see major highs and lows. Commercial real estate didn’t tank in Monroe
County when the Great Recession began
in 2008, Brien said.
“There’s still uncertainty in where this
ultimately will end up,” Amorese said.
“If it means a change, I think most landlords will find a way to make it work
with the cards their being dealt.”
koklobzija@bridgetowermedia.com /
(585) 653-4020
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THIS IS MORE
T H A N P R O S P E R I T Y,

this is
pr o m i s e

You’re more than your money.
And we’re more than a bank.
We’re your financial partner in this
communit y that works, lives, hopes
and grows together. We have a vision
for a Greater Rochester, and we’re
investing in it by investing in you.
And that is so much bigger.
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