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SoapBOX
What’s the best piece of teaching advice you
ever received from a colleague?
When I was doing my pre-student teaching field experience, I had to interview one of the administrators at the school to which I was assigned. The assistant principal advised me to create
a system for things related to my classroom, and to revise and review the system as necessary. It was very basic advice, but it has proved very valuable for many things I’ve done or for
which I’ve been responsible as a teacher.
Peter Iles, English/Language Arts Teacher, Allentown SD

From my Kodaly Methodology Advanced Conducting professor Janos Horvath who told me,
“Your students can accomplish much more than you usually expect of them,” which is actually
very true.
David Sheaffer, PSEA-Retired, Eastern Lebanon County SD

T H E

V O I C E

F O R

E D U C A T I O N

Try to greet your students at the door. It gives you a chance for a brief one-on-one connection.
I find it allows me to gauge how their day is going, if they are feeling sick, etc.
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Susan Lemmo, Art Teacher, Curwensville Area SD

Always presume competence.
Teresa Unger, Speech Therapist, IU #24

Connect with PSEA

Do you want to learn about issues that matter to PSEA members? Share a great
photo with your colleagues? Tell a story about how a student called you a hero?
Join our community today and connect with members just like you.
@PennsylvaniaEA
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@psea_org
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PRESIDENT’S COLUMN

It’s about getting things done
t’s March. We are two-thirds of the
way through this remarkable, exhausting school year. And you have a lot to
be proud of.
You have been working so hard to
keep your students’ learning on track,
despite the challenges. You have been
there every step of the way supporting
your students’ mental health and emotional well-being.
You have been doing all of this in
the midst of unprecedented staffing
shortages that have cost you prep periods, lunches, and even bathroom breaks.
My job, as PSEA president, is to
support you in every way I can. So,
when we began hearing from you about
staggering substitute teacher shortages in
our schools, we sprang into action.
Substitute shortages are nothing new.
We’d been warning our elected leaders
about this problem for years. But this
year it reached a crisis level.
We listened to
you and your local
leaders. We spoke
to the governor and
policymakers from
both parties. We
shared your stories
in news media reports. And we
sought your help to brainstorm solutions.
Then, we took it to the state Legislature and insisted that they act. The days
of dithering were over. We needed results.
And I’m pleased to say that in midDecember, Gov. Tom Wolf signed into
law a bill to expand the pool of eligible
individuals who can serve in our schools
as substitutes.
It is an important first step, and you
can read more about it in the cover story.
What I want to say is simple.
When you speak, we listen. And we
act. We get things done.
We may not win every battle, but we
win a lot. And that’s because we present a

I

My job, as PSEA president, is to support you in
every way I can. So, when we began hearing
from you about staggering substitute teacher
shortages in our schools, we sprang into action.

Email Rich Askey:
raskey@psea.org

F O R

For a list of all PSEA job
vacancies, visit www.psea.org/jobs

2 0 2 2

E D U C A T I O N

Jobs at PSEA

M A R C H
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It’s what we do in our classrooms. It’s
what we do in our union. It’s what we do
in the halls of our state Legislature.
And, along the way, we are shaping
the lives of the next generation of Pennsylvanians. I can’t think of anything better than that.

T H E

united front — all 178,000 of us.
There is so much more to be done.
Not least of all, we need to tackle the
larger educator shortage and find ways to
encourage more young people to enter
the education professions.
We need to ensure educators and support professionals are respected for the
incredibly important work we do.
We also need to mentor young teachers. Teacher turnover is contributing to
the larger shortage. We must make sure
that we aren’t losing great teachers because they lack the support they need.
These are big tasks, but I have no
doubt that we will get there — that we
will get things done.
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Seneca Valley’s “No Cost to Shop” store
hen Michelle Eppinger partnered with fellow job
coaches to support Seneca
Valley High School students in 2020,
she knew she wanted to continue her
efforts when the district returned to inperson instruction. A year later, her
hard work would turn into something
much more than she anticipated.
“During the pandemic, we were delivering food and other items on Fridays to people who couldn’t come pick
up student meals,” Eppinger said. “It

W

students can go to and collect the
things they need for free that they
would not be able to afford elsewhere,” Eppinger said. “Our administration has been really supportive from
the beginning. We all came together.”
The No Cost to Shop store was a
go, and Eppinger was up for the challenge.

From donation bins to shelves
Eppinger’s vision for the No Cost
to Shop store was to create an authentic shopping experience for students.

store was open for business.
Transition coordinator Jessica Pyle
gathered students enrolled in Community Based Vocational Training to work
in the store, giving them the responsibility to run it efficiently while gaining
retail experience.
“The vocational students are sorting inventory, collecting donations
from boxes, ironing and steaming
clothes, stocking shelves, and filling
hygiene baskets with the support of job
coaches,” Pyle said.

was really an eye-opening experience.
I got the idea about collecting other
things they need like shampoo, soap,
and deodorant. That’s when I came up
with the idea of donations.”
As in-person instruction resumed in
2021, donation bins were placed
throughout the district’s buildings. Students could discreetly pick up items
they needed from the bins during the
school day, no questions asked. But
Eppinger knew more could be done.
“The light bulbs started going off
in my head. I worked with our assistant
principal, Amanda Mallin, and our administration to start a real store that

T H E

V O I C E

F O R

E D U C A T I O N

Shelves are stocked with men and women’s clothing, hygiene products, and non-perishable food.
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Last summer, her high school gave her
a dedicated space to host the store. She
worked diligently to collect donations
from the community to stock shelves
with hygiene and clothing items.
The Seneca Valley Foundation
awarded Eppinger a $3,000 grant to
provide shelving units, a dressing
room, and decorations. Students from
Jason Woolslare’s art classes painted a
screen for decoration, and technical education teacher Bruce Clark donated a
bench for students to use when trying
on shoes.
On Nov. 1, the No Cost to Shop

Helping students then and
now
Students sign up through a QR
code found on flyers throughout the
school and choose an administrator or
teacher to accompany them while they
shop. A private time is set for the students to shop individually in a safe and
secure location. The staff member who
accompanies them then completes a
survey indicating what items the student checked out and whether a needed
item was not available.
“One of our school counselors re-

cently visited a store with a student,”
Eppinger said. “The student found
every item he needed while shopping.
He even asked if he could take a pair
of earrings for his mother as a Christmas gift. How cool is that?”
Eppinger has met her goal of giving students items they need. In fact,
the store is the culmination of a career

immediately said yes. The next morning, I offered to meet him after the
school day to give the clothes away.
Instead, he took the bag and went to
every class with the clothes by his
side. He was so thankful.”
When school staff heard what had
happened, they helped Eppinger set up
a private “pre-store” for the student to

cess, Eppinger is excited to see how it
evolves.
“I want to continually improve the
store. I want to make sure every student here is comfortable using the
store, and that they know they can
shop confidentially to get the things
they need,” she said. “I’m so proud of
the way the store has turned out. We’re

Vocational students help prep the store for shoppers.

The store’s future is bright

F O R

Given the No Cost to Shop store’s suc-

going to help a lot of kids for years and
years to come.”
The No Cost to Shop store accepts
non-perishable food, new or gently
used clothing items, and new hygiene
items. Donations can be dropped off at
the Seneca Valley High School’s main
office donation bin.

@PennsylvaniaEA

@psea_org

@PSEA

M A R C H
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Join the conversation
Stay current on education news. Share what’s going on in your schools. Discuss professional issues, and weigh in on the latest state policy debates. Join the conversation.

V O I C E

shop for more clothes. When graduation came around, Eppinger made sure
he could attend wearing a new outfit.
“It was one of those goosebump
moments,” she said.

T H E

spent in service of meeting student
needs.
“Before the store was completed, I
noticed a student had holes in his
shoes,” Eppinger said. “He was the
same size as my husband’s clothes that
I was going to donate. I asked if he
would like the bag of clothes, and he
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School weather station benefits whole community
few thousand folks on the eastern
edge of Bucks County are getting
some especially accurate local
weather reports right now
thanks to the new weather station perched atop Palisades
High School. This past summer, the Bridgeton-Nockamixon-Tinicum
Groundwater Management
Committee (BNTGMC) donated the device to the school
along with a software subscription to share its data.
Now anyone in the Palisades School
District and surrounding communities
can access the data for fun or as part of a
STEAM project.
BNTGMC, a volunteer-based organization of concerned scientists, had been
involved with the Palisades School District for decades, overseeing a long-term

A

groundwater study that involved three
surrounding towns and the school district
that services them. Palisades High
School, which pulls water
from its own well, was an
important component in that
project. When the rainwater
gauge that BNTGMC had
installed at the high school
stopped working, they approached the school with an
even better idea: the weather
station.
Mark Chilton, as chair of
the Science Department, was all for it.
“Obviously there are clear, direct
links to curriculum, earth, space classes,
environmental science classes, all of
those things,” Chilton said. “But it was
also very important to us – both as a
school and the Groundwater Committee
– to make sure that this was something

that could be shared with the community
as well.”
The original plan was to have a grand
opening to unveil the weather station
along with the newly renovated science
wing that it sits atop. The pandemic disrupted that plan, but the school and the
community are still able to enjoy all the
benefits of the state-of-the-art weather
station, which feeds straight to the students’ Canvas platform and is accessible
on the web for everyone else. It also benefits the larger scientific community,
which can pull data from the station for
more accurate modeling and predictions.
“The thing that I like most about it is
it’s a conversation starter about science,”
said Chilton. “Where a student asks,
‘Well, what’s the temperature outside?’
And they can check the weather station
and see how this information is gathered
and understand it better.”

PBS gives PA teenagers a national megaphone
t’s one thing to study journalism in the
classroom. It’s quite another to report a
story for a national audience of millions. Now, thanks to a new affiliation
with PBS NewsHour Student Reporting
Labs (SRL), the Comm Tech students at
Hempfield High School in the Hempfield
School District are getting a shot at the
big time.
SRL gives middle and high school
students across the country the opportunity to provide a teenage perspective on
trending topics that are being discussed

I

teacher Chris Schwalm – whose students
were among the first to participate in the
SRL program.
“I’m always looking for real-world
experiences,” said Binder. “When Chris
mentioned this program, it was a slam
dunk to find a way to get involved and
find a way to work it into our classes.
Now it’s open to a lot more schools so it’s
a little bit easier to get an affiliation.”
While Binder’s current students are
“beta testing” the program, he said that
when they come back in the spring, they

daily show for the school in the second
class. In the third through sixth classes,
they create a half-hour program once a
month that airs on community television
in Lancaster called “Hempfield Happenings.” Seniors get to specialize in a certain area before they head off to college.
Having access to a national broadcaster like PBS can be a powerful incentive that helps bridge the gap between
school and the “real world.”
“You know teenagers, sometimes
they don’t know until they do it,” Binder

Marie Cusick, producer at “PBS NewsHour,” explains to Hempfield students how they can participate in Student Reporting Labs.

M A R C H
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Binder said Hempfield is fortunate to
have an open forum journalism program
where students can take seven different
classes on a block schedule. In the first
block they learn about general media
concepts. Then they’re introduced to a

F O R

Binder was alerted to the program by
a colleague at Cedar Crest High School in
the neighboring Cornwall-Lebanon
School District – since-retired media

The importance of teaching
media literacy

said. “Or two years down the line, they
look back and go, ‘Oh wow, that was really something else.’ I’m optimistic that
people will take advantage of this opportunity and challenge themselves, because
it’s a challenge. But I think over the next
couple semesters, we’ll see some success
because of it.”
But whether journalism is a career
goal for these students or not, media literacy is a skill Binder believes we should
be arming all kids with in these rapidly
changing times.
“These students are growing up just
surrounded by media and consuming
media,” he said. “So I think we need to
do a better job teaching them how to be
media producers. In kindergarten, we
give them a pencil and a piece of paper
and we have them produce writing, just
like they’re consuming it through reading. I think we’re at a point where we
need to start doing that in schools with
video and social media as well.”

V O I C E

Getting the affiliation

plan to go all in.
One of Binder’s current students, for
instance, is working on a story she plans
to submit to PBS about students in Central York School District who organized
to petition the school board over some of
its policies and actually got them
changed. It’s part of a series PBS is doing
across the country. If her contribution is
accepted, that could mean national exposure.
“Even if it doesn’t make it on national
television, it’s possible that they would
post the story on their social media accounts,” Binder said. “And they have,
like, a million followers.”

T H E

on national PBS programs like
“NewsHour.” PBS sends “rapid response” emails out to affiliated schools
on a given topic and gives the students a
few days to grab a camera, head into the
hallways, and capture the voices of their
fellow students. If the footage makes the
grade it could appear on a national PBS
TV broadcast.
“We’ll get a thousand people on social media looking at the kids’ stuff on a
really good story,” said Matt Binder, the
school’s media and communications
technology teacher. “So, to open up that
possibility where they’re working on basically a professional, real-life story
where millions of people can now view
their content? I think that’s appealing to
students who could see this as a career.”
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What to do
about the substitute
teacher shortage?
f you’ve ever struggled to find classroom coverage in an
emergency, or been forced to give up lunch breaks or prep
periods, or double up on classes to cover for a sick colleague, you know substitute teachers aren’t a luxury; they’re
essential to keeping our schools open and operating effectively. Unfortunately, the shortage of these essential employees has reached crisis levels, and everyone is feeling the
squeeze.
“Educators have been working tirelessly to close learning
gaps and improve the mental health and well-being of their
students during this pandemic,” said PSEA President Rich
Askey. “This crisis threatens to derail those efforts and push
already overworked educators over the edge. When classrooms are doubled up or canceled, it hurts everyone – students, teachers, and school staff alike.”
The numbers of both teachers and substitutes in Pennsylvania schools have been dropping for at least a decade. So
while the problem is not new, the pandemic has clearly exacerbated it and increased the importance of finding real solutions. That’s why PSEA is working on multiple fronts to help
solve this problem.

I

Act 91

pleted all of their requirements except a PRAXIS exam can
now serve as long-term substitutes – up from a maximum of
20 days for each absent educator under the previous law.

Student educators. For the 2021-22 and 2022-23
school years, Act 91 uncaps the number of days students enrolled in education programs may sub, while preserving existing limits during the individual’s student teacher program.

Retired educators. For the 2021-22 and 2022-23
school years, school administrators will have the flexibility
to call retirees (rather than first seeking non-retirees) to staff
classrooms. The law still requires school employers to establish that an emergency exists due to an increase in workload
or shortage of personnel.

“Classroom monitor” pilot program. For the
2021-22 and 2022-23 school years, Act 91 allows people
with 60 college credits or paraprofessionals with at least
three years of experience and current employment as a paraprofessional to fill in for teachers as “classroom monitors.”
These “classroom monitors” must be 25 years old, must
complete training through an intermediate unit, and are allowed to oversee classrooms but not instruct students, plan
lessons, create assignments, or grade assignments.

days for each absent educator, even if the substitute’s cumu-

M A R C H
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Day-to-day substitutes can now fill in for up to 20

Soon-to-be-college graduates who have com-

F O R

Here is what Act 91 does to address the
substitute teacher shortage:

substitute for 180 days during the school year — up from 90
days under previous law.

V O I C E

PSEA worked closely with a bipartisan group of legislators
and the Wolf Administration on the passage of House Bill
1647, which expands the pool of eligible individuals who
can serve as substitutes. Gov. Wolf signed the bill into law as
Act 91 in December.

Educators with inactive certificates can now

T H E

A new law gives schools more flexibility

lative service exceeds 20 days. Previously, state regulations
limited day-to-day substitute teachers to a maximum of 20
days in each curriculum area.
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A PSEA task force will help find
long-term solutions
One of the New Business Items approved during PSEA’s
December House of Delegates directed the Association to
create a task force dedicated to finding solutions to the substitute teacher shortage. We put out the call for PSEA member volunteers to serve on the task force and got nearly 100
responses from members eager to join. As of press time,
the final decision on the makeup of the task force was
still pending.
Solutions that the task force generates will be presented
to the PSEA Board of Directors for consideration. We look
forward to the important work this task force will do, and we
will bring you updates as we have them.

Subs wanted
To raise awareness about the substitute teacher shortage
and try to recruit more Pennsylvanians to work as substitutes, PSEA has been talking to the media about this crisis
and running a series of digital ads across the state.
Local association leaders have also been reminding administrators about the new options they have because of Act
91.
If you have friends or family members you think would
make good substitutes, send them to psea.org/subswanted
where they’ll find information and links.

The push for better pay
One of the main lessons to come out of the pandemic is
that if you want to find workers, you need to pay them better.
This is an economic tactic that makes sense, and it can work
for school districts that desperately need substitute teachers.
“One of the best ways to attract more substitutes is to pay
them better. It’s really that simple,” Askey said. “Substitute
teachers, like all our educators, deserve to be treated fairly
and paid what they’re worth. And as this pandemic has
shown, our substitutes are worth an awful lot more than their
current level of pay would suggest.”
While Act 91 expands the pool of substitute teachers, better compensation is also needed to attract and retain more
substitutes.
To that end, PSEA is urging school districts across Pennsylvania to apply for American Rescue Plan funding that can
be used to increase daily pay for substitutes. Our state’s K-12
schools have nearly $5 billion in ARP funding available to
them.
By expanding the pool of substitutes and paying them
what they deserve for a hard day’s work, we can help to address this crisis before it takes any further toll on student
learning and the already heavy workload of our educators
and support professionals.

Dramatic drop in teacher
certifications drives shortage
18,957

665% Drop

E D U C A T I O N

The number of Instructional I certificates the PA Dept. of Education
issued dropped 65% between 2012-13 and 2019-20*
11,183

10,080
9,673

6,918

6,630
6,006

V O I C E

F O R

5,404

2012-13

2014-15

2015-16

2016-17

2017-18

2018-19

2019-20

* Source: Pennsylvania Department of Education Instructional I Certificates (In-State and Out-of-State) March 1, 2021

T H E
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How has the substitute teacher
shortage affected you?
“ Last year I had to take a short leave (Family Cares Act/FMLA) to be
home with my son for his virtual learning because he is at higher risk for
complications from COVID. And it was nearly impossible for admin to
find a replacement. My students ended up having two different long-term
substitute teachers within a span of about four months. I found this incredibly disruptive to their learning.
In addition, due to the sub shortage, most classes in my building have to
be piled into the auditorium if the teacher is out. As a mask-optional district, this leads to concerns over superspreader events, because we can sometimes have 10
different classes in there at once. ”

Christine Hanft, Secondary Ed. English Teacher, Council Rock SD
“ Being the only substitute coordinator in my district and being the person
who is solely responsible for covering all employee absences, the substitute shortage affects me every day in some way. In the last six months, I
have set up recruiting tables at our local sport events. The last one was
the beginning of December at a basketball tournament, and I had not
one person come to the table. I had door prizes, I posted signs, and I
was giving away swag. Even with all these hardships, I managed to
have coverage between 60 and 70 percent per day.
I make phone calls personally, and I do not just rely on Frontline to do the work. I work seven
days a week, and placing coverage in classrooms is of utmost importance to me. There was a
substitute shortage prior to COVID. I am pleased that COVID brought some light to the problem. However, it has been ongoing, and I believe it will continue without intervention. ”

Jennifer Marmeleira, Substitute Coordinator/Secretary, Wallenpaupack Area SD

T H E

“ The substitute teacher shortage has been an ongoing issue but has certainly increased since the outbreak of COVID-19. At executive committee meetings for my local, I often hear how teachers lose their
professional days (requested for the completion of IEPs/RRs or districtmandated assessing of students) at the last minute because there is no
sub. This is especially frustrating after they’ve already prepared sub
plans for the day.

V O I C E
F O R

Often teachers lose out on their prep time to cover their classes or
classes of colleagues. While we are paid for our missed prep time, we would prefer the time,
not the pay, to complete tasks on our never-ending to-do lists. The lack of substitutes plays a
large role in the stress levels and burnout rates of the professionals who have dedicated their
lives to the craft of teaching. ”

E D U C A T I O N

Janette Heil, High School Special Education Teacher, Haverford SD

M A R C H
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“ The substitute shortage takes away my planning periods to cover other
classes. This results in less contracted time to reach out to families and
plan/prepare for upcoming lessons. When all available teachers are covering classes, some students have to be grouped together with other
classes in the cafeteria. They work on independent assignments on their
devices, and staff or administrators monitor the group. This interferes
with the structure, procedures, and schedules that students need.”

Kellie-Ann Maute, Fourth grade Teacher, Central Greene SD
“ I retired in June 2019 and jumped through all the application hoops to
start subbing in my former district (Council Rock). I enjoyed seeing my
friends/colleagues and the students. I was subbing on March 12, 2020.
The schools closed on March 13 because of COVID. And, sadly, I have
not been back. I cannot fathom risking my health to cover study halls of
four classes of seventh graders in the auditorium, for $105 (?!), even
though I know my services and skills are in great need. Among many
other things, we need to reverse the maligning of educators if we hope to
have a chance of getting more teachers and substitutes in our classrooms.”

Tina Spiegel, Mideastern Region-Retired
“ At the beginning of the school year, I, as an Instructional Support Paraprofessional, had to fill in in the mornings for a week to get a second
grade class situated until the teacher was able to Zoom in and start the
lessons from home. While the teacher was home under quarantine, she
was able to conduct the class each day without having to be there in person. However, there has to be a substitute teacher in person to supervise the class.

E D U C A T I O N

“ We did not have the luxury at the time to have a building sub available or
a fill-in from an outside agency fill the role. The dilemma here is that I can
only be in the class for a set amount of time, and other support staff needs to be rotated in to
cover. I also have my regular daily duties to fulfill along with assistance provided each morning for a week. This scenario plays out almost daily whenever there is a teacher, PCA, or support person out due to illness or quarantine.
“ I am passionate about finding solutions to alleviate the stress placed on all in this predicament
due to substitute shortages as this ultimately affects the children we are responsible for and
the integrity of a proper education. ”

For more information visit

www.psea.org/sublegislation

T H E

V O I C E

F O R

Jason Pastuch, Instructional Support, Wallingford-Swarthmore C&M ESP

14

M A R C H

2 0 2 2

Courses, upcoming webinars, book
discussions, and wellness events
Earn Act 48/Chapter 14 credit anytime, anywhere.

PEARL
Here are just a few of the more than 80
courses (and growing) you can access
now on our newest learning platform:

• Trauma Informed Instruction
• Using Kami for Interactive Lessons
• Social-Emotional Equitable Learning
Start learning today at pearl.psea.org.

Webinars
• Critical Race Theory, Multi-Culturalism, Culturally Responsive
Pedagogy, and Social Justice for Equity in Schools Today
Feb. 16, 6-7:30 p.m.
• Tech Tools for Math Practice & Assessment
Feb. 23, 6:30-8 p.m.
• SLOs 2.0: Student Performance Measure Templates
March 2, 6-7:30 p.m.

Book Discussions
• Stamped from the Beginning - Feb. 15, 5-6 p.m.
• Little Legends/Dreamers series - Feb. 24, 5-6 p.m.
• The Food Group series - March 8, 5-6 p.m.
T H E

Wellness Sessions

V O I C E

• Mindful Mondays - Feb. 28, 5-5:45 p.m.
• Mindful Mondays - March 28, 5-5:45 p.m.

F O R

Visit www.psea.org/prolearning

E D U C A T I O N
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L E G I S L AT I O N A N D P O L I T I C S

Billions in federal dollars for PA schools
What does it mean for you and your students?
wo years ago, the COVID-19
biggest, providing about $4.5 billion to
This is where PSEA members come
pandemic turned all of our lives
Pennsylvania’s schools between now
in. We need to actively engage in the
upside down.
and September 2024. Of that, 20 perprocess to make sure these conversaSince then, Congress has enacted
cent must be invested to address detions actually happen. It isn’t enough
three separate federal relief packages
layed learning for students. The
for school districts to be told that they
providing a total of $7.2 billion for
remainder can be spent on a variety of
must engage in “meaningful consultaPennsylvania schools.
needs from building projects to learning tion.” We must take our seat at the table,
This is the largest
whether we’re invited or
one-time federal investnot.
ment in education ever,
And it’s not too late.
creating an unparalleled
As stakeholders in your
opportunity to not only
schools and communities,
recover from the panyou have ideas that your
Since the COVID-19 pandemic began in early 2020,
demic but also put in
school district leaders need
Congress has enacted three separate federal relief packplace key supports for
to hear.
more equitable schools in
ages providing a total of $7.2 billion in one-time funding for
Holding our schools
the future.
Pennsylvania schools.
together
There are multiple
Coronavirus Aid, Relief, and Economic Security
Throughout this pandeadlines for districts to
Act (CARES Act)
demic, educators and supapply for and spend these
port professionals like you
funds between now and
• Signed into law on March 27, 2020
have done everything in
Sept. 30, 2024. Go to
• Provides $452 million for Pennsylvania schools
your power to keep stuwww.PSEA.org/ARP for
• Most funds already spent to address emergency
dents safe and learning.
an explainer on those
needs
You have been there supthree relief packages and
porting students through
what deadlines districts
Coronavirus Response and Relief Supplemental
trauma and loss — all
now face.
Appropriations (CRRSA)
while dealing with much
It is imperative that
• Signed into law on Dec. 27, 2020
of that in your own lives.
educators and support
• Provides $2.6 billion for Pennsylvania schools
You are the experts
professionals like you
• Deadline to apply was in January 2022; districts
with valuable on-theunderstand how your
have until Sept. 30, 2023, to spend funds
ground experience you can
school districts have
share as your school disspent or plan to spend
American Rescue Plan (ARP)
tricts chart a solid path forthese funds over the next
• Signed into law on March 11, 2021
ward.
two-and-a-half years.
• Provides $4.5 billion directly to Pennsylvania schools
Working with your colleagues
and local leaders,
• Deadline to apply is March 24, 2022; districts have
PSEA members
ask
yourself
what your
until Sept. 30, 2024, to spend funds
have a seat at the
students need now to be
table
successful in the future? In
Of the three federal
2025, what do you want your
relief packages, Pennsylvania school
schools to look like?
programs to addressing student mental
districts have already tapped into hunYou know what your schools and
health.
dreds of millions in the first two to adstudents need to thrive, and this is your
Nearly all of it is waiting to be
dress a variety of immediate needs,
opportunity to weigh in with district
spent.
from updating HVAC systems to purleaders about how American Rescue
As school districts develop plans to
chasing new technology to remedying
Plan funds should be invested.
spend this money, they are required by
staffing shortages.
Go to www.PSEA.org/ARP to learn
law to engage in “meaningful consultaThe third relief package, known as
more, including what funds can be
tion” with stakeholders, including eduthe American Rescue Plan, is the
spent on and ways to get involved.
cators, school staff, and their unions.

T
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$7.2 billion in federal relief
funding: a breakdown
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Your vote is your voice: key elections in 2022
ith Pennsylvania voters filling
open seats for governor and
U.S. Senate, 2022 will be a
critical election year. And PSEA members can help shape the decisions elected
officials will make about our schools, our
students, and our professions for years to
come.
The stakes are high, and it’s not too
soon to start thinking about who is running and where they stand on issues that
impact public education.
PSEA’s interest is in electing “E’s,”
candidates who are pro-public education.
That means that we look at whether a
candidate supports pro-public education
policies that are important to PSEA
members.

Gov. Wolf’s departure presents
a challenge

Last fall,
PSEA recommended Attorney
General Josh
Shapiro in the
Pennsylvania is a key swing
Democratic gustate for U.S. Senate race
bernatorial priJust as the PACE board did for candimary. As a
dates in the
long-time supgovernor’s race,
porter of public
Here are some of the reasons why
the board ineducation, PSEAShapiro earned PSEA’s recommendation.
vited all DemoPACE detercratic and
• Opposes any cuts to school employees’
mined that
Republican canpension benefits.
Shapiro is a solid
didates for U.S.
choice to be
• Supports increasing the state’s share of
Senate to go
Pennsylvania’s
public education funding.
through the recchief executive.
ommendation
• Opposes tuition voucher schemes.
The PACE board
process. While
• Implemented the successful Safe2Say
looked closely at
all of the ReSomething program, a way to anonymously
his record and his
publican candiidentify students who could be a threat to
education prioridates declined,
themselves or others.
ties and deterDemocratic
mined that his
candidates
goals align closely
Lt. Gov. John Fetterman, U.S. Rep.
with our Association’s.
Conor Lamb, state Rep. Malcolm Kenyatta, and Dr. Val Arkoosh did seek our
Republican candidates decline
recommendation.
to seek PSEA’s recommendation
The PACE board decided not to recWhile there are more than a dozen
ommend anyone in the Democratic pricandidates running in the Republican pri- mary, leaving it up to PSEA members to
mary for governor, none of them elected
decide which of these candidates will
to seek PSEA’s recommendation. PSEAbest represent our interests.
PACE has been clear that the board will

With Gov.
Tom Wolf completing his second and final
term in office in
January 2023,
PSEA will be
saying farewell
to a chief executive who has made public education one
of his top priorities. During his nearly
eight years in office, Wolf has secured
record school funding increases, protected our pension system, guided public
schools through the COVID-19 pandemic, and opposed all kinds of bills
that were bad for public schools.

consider any Republican candidate who
wants to go through the process, and the
board sent invitations and questionnaires
to every Republican candidate, encouraging them to do so.
However, none of the Republican
candidates responded to these requests.

T H E

W

PSEA recommends a candidate
in the Democratic primary for
governor

V O I C E
F O R

A vote is a voice

E D U C A T I O N

As you start thinking about how to cast your
vote, remember that your vote is your voice.
And remember that your vote matters.
Stay tuned for more on these key elections.
M A R C H

2 0 2 2

17

P S E A AT W O R K

Finding the moments that spark joy
By Elizabeth Raff, 2022 Pennsylvania Teacher of the Year
eaching during a global pandemic is not for the faint of
heart. We witness time and again
the daily challenges and frustrations
that come from unknown variables.
Will I be virtual, in person, or hybrid
today? What will be the latest political
challenge that affects my classroom? What fears
and anxieties will
tomorrow hold?
Right now, teaching
can be exhausting,
and it is OK to recognize the burden
that is upon us as
educators. Over the
last two years,
we’ve witnessed
the incredible flexibility, willpower,
and unmatched desire of educators to
find solutions in
Elizabeth Raff
a challenging
time marked with chaos, confusion,
and to be honest, burnout. Today,
teachers are tired.
Yet, we know that this tiredness
comes from consistently showing up
and trying our best to meet the needs
of our students, regardless of the context and climate of our world. That is
why we must celebrate all the work we
are doing. We must take a moment to
honor how teachers are showing up
even when the going gets tough. If we
learned nothing else over the last two
years, it is that teachers are experts in
their craft and will do whatever it takes
to ensure that students thrive.
But how do we sustain ourselves
with the challenges that are ahead? Do
we latch onto the latest self-care trend
and hope that the stress of the classroom melts away? Although I cannot
control the noise that surrounds public
education, I can control moments in
my day that bring my students and me

T H E
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joy. What brings me the most joy in the
classroom is teaching in a way that I
know will warrant engagement from
my kids. What gets me excited to hop
out of bed in the morning is that small
activity I planned that I know will suck
in my students as they think critically
about the world
around them.
Perhaps that
takes the form of
Flashlight Friday,
where my students
read in the dark by
flashlight, or a
“would you
rather” warm-up
that gets my students up, moving,
and laughing.
Maybe one day
instead of being
Mrs. Raff, I will
be a mad scientist
who needs her
students to solve a
zombie apocalypse, or a chef who has
a book tasting at a French café. Perhaps one day I decide that I will hide
my task cards in random objects and
drawers throughout my room and see
my students dash to find their next assignment as spy music plays in the
background.
Whatever I choose, I want it to
spark joy for our classroom community, and in turn, spark joy in my day.
These are the moments I gravitate toward, the moments I know will help
sustain my practice regardless of the
daily challenges and chaos that are
thrown my way. How I show up for my
kids and how I set us up for success
will sustain me.
Educator and speaker Dave
Burgess writes that when you “provide
an uncommon experience for your students, you’ll be rewarded with an uncommon effort and attitude.” I
wholeheartedly believe this. Taking a

creative risk, trying something new,
and getting excited about a new strategy or activity will in turn create a
long-lasting imprint on your students
and their desire to show up in their
classrooms.
Last year when I first transitioned
back to the classroom after the
COVID-19 school shutdown, I knew I
needed to do something that would
help me get excited about teaching. I
was feeling depleted, worn out, and utterly at a loss for how the world of education was looking before me.
Inspired by so many incredible educators around the country, I decided to
move my classroom outdoors, seeking
out creative ways to keep my students
safe while learning from a different
perspective. What I found was that my
students embraced this change and
helped me think outside the box for
how our lessons could be supported by
an outdoor environment. They showed
me that when given a unique experience, they could step up to the
challenge.
Each day, educators are taking innovative approaches to teaching and
learning and using this opportunity to
rethink what is possible in the classroom. Taking creative risks and finding
small moments to activate joy, excitement, and engagement will help us
forge through the challenges that are
before us. As the 2022 Pennsylvania
Teacher of the Year, I see you. I see the
work that you are doing, the daily
stresses and challenges that you are
tackling while trying to stay afloat. I
see how you are taking moments to
place joy and excitement in the heart
of your classrooms. Thank you for
allowing me to represent, support,
and highlight the terrific work that
educators are doing in Pennsylvania
and will continue to do as we put students first.

Woodland Hills SD paraprofessional and union
leader is ESP of the Year
SEA’s 2021 Dolores McCracken
Education Support Professional
of the Year, Dolores “Dee”
Scales, is recognized for going above
and beyond for her students and local
union.
“I am honored to receive this
recognition,” said Scales, a paraprofessional for the past 26 years in the
Woodland Hills School District in Allegheny County. “It means a lot because support professionals do a lot of
work.”
Before she began working with
students in an emotional support
classroom in the Dickson Preparatory
STEAM Academy, Scales worked
with students with special needs in
life skills, learning support, and emo-

P

tional support classrooms.
Beyond the classroom, Scales
serves as vice president and grievance
chair in her local union. She is president of PSEA’s Education Support
Professionals Western Division, sits
on three PSEA committees, and is a
delegate to PSEA’s House of Delegates and the National Education Association’s Representative Assembly.
“Dee is making a tremendous difference in the lives of her students
every day,” said PSEA Treasurer Jeff
Ney. “Her knowledge and dedication
is key to their success. She gives back
to her colleagues as a powerful advocate for education support professionals. Dee is a role model for all
of us.”

Dolores “Dee” Scales

PSEA equity audit moves forward

I

partial, third-party organization that
has extensive expertise in this kind of
work. It’s an excellent opportunity and
one of the many proactive steps we’re
taking to create the most positive environment possible where members of
all backgrounds can feel welcome and
represented.”
Given the volume of material and
complexity of PSEA operations, we
expect the equity audit will take several months to complete. While we
have no specific end date, we do expect to have the results in time to
share actionable takeaways at the May
House of Delegates.

PSEA continues to work toward increasing
minority involvement
governance and staff to encourage minority members to actively participate
in PSEA. For information on NEA’s
and PSEA’s diversity outreach efforts
and conferences, visit
www.psea.org/minorityinvolvement
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gates to the NEA Representative Assembly who reflect the percentage of
minorities in the general population of
each state. Treasurer Jeff Ney worked
with a task force of members to draft
the plan, and the Minority Affairs
Committee works all year with region

F O R

t its December 2020 meeting,
the board of directors approved
a plan required by NEA Bylaw
3.1(g) aimed at encouraging minority
members to actively participate in
PSEA. A major goal is to encourage
states to send a percentage of dele-

V O I C E

service, minority-owned consulting
firm, to conduct the audit. At the conclusion of the audit, Ascension will
provide recommendations for how to
make PSEA policies and practices
more equitable and inclusive.
“As an Association, we are always
striving for a more equitable union
and a workplace that accurately reflects and embraces the full breadth of
our membership,” said PSEA Vice
President Aaron Chapin, who heads
the Task Force on Racial Justice and
Equity. “This equity audit gives us a
chance to identify our strengths and
weaknesses in this area through an im-

T H E

n the July issue of Voice, we reported on PSEA’s Diversity, Equity,
and Inclusion (DEI) statement,
which delegates approved as a New
Business Item (NBI) at the May 2021
House of Delegates. A product of
PSEA’s Racial Justice and Equity Task
Force, the DEI statement is an important recognition of PSEA’s ongoing efforts to promote equity and educational justice within our own organization and in our schools.
Following the passage of the NBI,
PSEA began an equity audit of Association policies and operations. PSEA
has hired Ascension Worldwide, a full-
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Personal mental health crisis
turns into teachable moment
as an inner-city principal when she had a
complete physical and mental breakdown
that culminated in a loss of basic motor
functions, a 21-day hospital stay, and a
years-long recovery that continues to this
day. Hitting rock bottom changed the trajectory of Pérez’s life, career, and focus.
It acted as a catalyst for her to begin to
spread the word about the importance of
educator mental health so others could
avoid a similar fate.

Nancy Pérez
n 2014, the professional and personal
pressures Nancy Pérez had been under
as a 21-year educator finally reached a
breaking point. Now a Spanish teacher in
Montgomery County, Pérez was working

I

PSEA: Tell us about your breakdown
and how it impacted you at the time.
Nancy Pérez: My breakdown was a
three-day process. I got sick on a Monday, was sent home. Tuesday, I went to
the doctor, and then they took me to the
hospital because my blood pressure was
off the chart. Wednesday was the day

when it completely just broke. Suddenly I
couldn’t process information coherently, I
couldn’t speak, I couldn’t write. I lost my
ability to write and to drive long distances for a year.
The ER doctor recognized I was in
crisis, but also because of my profession,
she said, “You’ve got to find it within
yourself to voluntarily sign yourself in [to
a mental health facility]. Because if I sign
you in, it is going to ruin your career.” It
took me an hour to sign my name, and it
looked like a kindergartner. But because I
voluntarily signed myself in, it did not
have an adverse effect on my career.
PSEA: What warning signs were there
that you were about to reach a breaking point that you consciously or unconsciously ignored?

NP: My blood pressure was running
high so much that there were a few days
that I actually had bloody noses on the
job. Severe headaches. There were
nights that literally ran into days that I
just did not sleep at all. I was running on
adrenaline and coffee. Not feeling well,
just in a general
sense. I wasn’t eating, and with that
my mood changed.
My personality
changed. And people were respectfully bringing it to
my attention. I wasn’t moving the
same way with the
same energy that I
was before. I went
to the doctor a few
times, and the doctor did tell me that I
needed to slow down, but I couldn’t. I
didn’t listen. My teachers and students
needed me to be present each and every
day to support, guide, and fight for them.

PSEA: What’s the most powerful
thing you took away from your experience?
NP: It changed my trajectory. My
experience of teaching was no longer
going to be only within the four walls of
a classroom, but was now going to be

PSEA: Do you feel like the system
failed you or is this a matter of personal responsibility?
NP: I’m going to say in a sense it’s a
50/50. There needs to be support from
the standpoint of the workplace to make
sure people are doing well. Because if
your people
aren’t healthy, the
job’s not getting
done. But if you
give them that
sense of caring
and provide support, people will
work for and with
you. A simple
thank you goes a
long way when
it’s genuine.
Provide programs, seminars, and safe spaces where
we can just express ourselves without
worrying about it coming back to us.
Likewise, we must be honest with
ourselves, as teachers especially, because
we wear so many different hats. We’re
yes-people as teachers. We naturally say,
“I’ll take one more thing on.” But honestly, we’re exhausted. We have to learn
that it’s alright for us to say, “Respectfully, no I can’t,” because if you’re not
healthy for yourself, you cannot be
healthy for anyone else. It doesn’t work.

Hitting rock bottom changed the trajectory of Pérez’s life, career, and
focus. It acted as a catalyst for her to
begin to spread the word about the
importance of educator mental health
so others could avoid a similar fate.
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PSEA: What one thing would you like
other educators to take away from
your experience?
NP: That it’s OK not to be OK, and
to be able to let someone know. Have a
person. Because normally when we’re in
crisis, we feel like we’re alone and that
nobody’s going to understand. But to understand that we do have a person or
people out there is very, very comforting.
Go to your primary doctor and say, “I
don’t feel well. These are my symptoms.
This is what it is.” Talk about it. Don’t
keep hiding it because you’re doing
damage to yourself and possibly inadvertently to others, too.

V O I C E

PSEA: You’re now a state certified
Peer Support Specialist, Suicide Prevention Facilitator, and Mental Health
First Aide Trainer. You’ve been very
vocal about your struggle. Has that
adjustment to your new role as a mental health advocate been difficult?
NP: No. If I don’t speak, I’m perpetuating the stigma. And I know that I’ve
received a second chance to be able to
help other people. I know that. Thus, I
can’t stay silent even though my story
might be different from other people’s.
It’s being able to see someone to say,
“I’ve been where you’ve been. You don’t
have to explain your story. I’m looking
at you, and I get you.” To have empathy,
not just sympathy … there is a
difference!

T H E

PSEA: How did you find your way
back?
NP: I took some time off because
physically I could not work. The first
year, I couldn’t get out of the house. I
was diagnosed with OCD, PTSD, depression, and anxiety. So, I did not start
working again until fall of 2016. I started
back to teaching as a substitute. I literally
had to just dip my toe in the water to regain my confidence.
I subbed up until the pandemic. And
then one of my friends recommended
that I get back into the classroom full
time – it’s time and there are Spanish positions available. I interviewed and was
offered a job that day. This was my first
time back in my own classroom in 11
years. It was like being a new teacher all
over again – especially reentering via a
100 percent online/virtual setting. Thank
goodness for an amazing World Language Department and tech support staff
for onboarding me with such care.

used in mental health, to take that message out. I knew it at that moment. But I
didn’t like it. I didn’t like that I had to go
through that because I said, “Why me?” I
was put here because I was trying to do
the right thing. But mental health doesn’t
care. If you don’t take care of yourself,
you don’t listen, you don’t do what
you’re supposed to do, it doesn’t matter.
Mental health issues/crises have no respect of person; they can happen to anyone, at any time, in any place!
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Since we launched our new online learning hub PEARL in October, we’ve
had an amazing response from members who are excited about the ease
and convenience of earning Act 48 credits and Chapter 14 verification
through a system that’s intuitive and enjoyable to use.

95

535

courses and counting
members are
are now available currently enrolled in
on PEARL
PEARL courses

647

PEARL courses
have been completed
by PSEA members

See what you’ve been missing at

pearl.psea.org

Teacher’s teatime idea is a schoolwide hit
o help her colleagues beat the
connect with their fellow educators.
stress of the pandemic, one
The one rule? No shoptalk.
teacher is taking an old-school
“The tea lends itself to pleasant
approach: afternoon tea.
talk,” Skrzat said. “Everybody just kind
Maria Elena Skrzat, a reading
of wants to come in and hold their mug
teacher at the SpringFord 8th Grade Center
in the Spring-Ford Area
School District, has
been holding Monday
afternoon “Tea@3” sessions since school
started in the fall.
Skrzat, a teacher for
more than 40 years, offers an open invitation
to any staff member at
the 8th Grade Center
Teachers arrive wearing masks to Tea@3 and put them
who wants to drop by
back on when finished. It is held in a large classroom with
her classroom, sip
plenty of ventilation, and social distancing is practiced.
some tea, and simply
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and kind of reconnect. That’s really
what I wanted. We need more of this
kind of thing – this connecting.”
The sessions have steadily grown in
size, attracting an average of 15 educators eager to shed the stresses of the day
and converse over their favorite brew
and a snack. Several teachers recently
arrived with the intention of using
Tea@3 to plan a colleague’s baby
shower. Regulars will even email to let
Skrzat know they won’t be able to
make it.
“Everyone who’s here just sits and
is so relaxed,” Skrzat said. “I fuss a little bit. I make sure that I have my silver
tray out with all the cheese spread, and
honey and cream and sugar. Just so that
they feel like someone cares at the end
of a long day. I thought it would be a
nice way to start the week, too.”

PSEA’s influence on public school
education dates to the beginning
hen PSEA officially became a
union in 1852, our members
had a passion for advocating
for quality education in public schools,
previously known as common schools.
PSEA’s archives hold a vast treasure
trove of documents and books detailing
the early business of the Association. One
hardbacked tome dated 1912 details the
previous 60 years of Association meetings, complete with officers, dates, locations, and highlights from each year’s
agenda. What’s remarkable is how similar
many of those early issues are to those we
continue to discuss at our Houses of Delegates and other Association meetings to
this day.
Our membership met for the first time
in December 1852 in Harrisburg, kickstarting the annual Association meetings
that have continued ever since. Year after
year, members came together in different
locations across the state to address various issues and events. These Association
meetings also gave members opportunities to introduce, discuss, and create resolutions on recommendations they
believed would benefit members, students, and the field of education.
Through our long history of advocat-

W

ing, we greatly influenced what public
school education is, then and now.

Teaching beyond the basics

Encouraging success
inside the classroom

F O R
E D U C A T I O N

Want to know more about PSEA’s long history?
Visit psea.org/timeline
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A classroom’s environment plays an
important role in encouraging students’
learning, behavior, and growth. Early
common schools, however, consisted of
nothing more than desks and a chalkboard.
At the tail end of the 1890s, the Association meeting discussed classroom culture and its effect on students, such as
how a school’s surroundings can educate
and engage. Adopted resolutions granted
common schools permission to decorate
classrooms with appropriate statuary, pictures, and other forms of art.
A few years later, in 1901, the Association adopted resolutions that required
common school directors to recognize
and encourage the use of art and decoration in the classroom.
What’s common knowledge for public school teachers now is the result of
decades of hard-fought battles – many of
which had PSEA leading the charge. So it
goes with history. As we continue to advocate for our members, our schools, and
our students, it remains to be seen what
current struggles future generations will
take for granted. One thing is certain, as a
member of PSEA, you are part of a continuing legacy of educators working to
ensure an ever brighter future for Pennsylvania’s public schools.

T H E

Common schools in the 19th century
taught basic subjects: math, English, history, and science. Many Association
meetings between the mid-1850s and
1870s discussed what subjects should be
included in the school curriculum. Members presented key points that touched on
why a diverse list of subjects should be
taught and how that benefits student
success.
Resolutions were adopted throughout
those years requiring common schools to
teach more subjects such as drawing,
vocal music, psychology, physical education, and civil education. But as the burden on teaching new subjects grew,
teachers needed more preparation.
The 1873 Association meeting discussed why it was important for common
school teachers to learn new subjects before teaching. The Association later
adopted more resolutions recommending
teachers be trained on new subjects such
as grammar and art in “normal school,”
what were then teacher colleges, to ensure
students received the best education.
Because of PSEA’s early advocacy to
introduce a diverse curriculum, Pennsylvania public school students began to
learn a variety of subjects, opening new opportunities for their
futures.
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Offices to be elected at region Houses of Delegates
Below is a schedule of the Region Houses of Delegates to be held in Spring 2022 and the positions that will be elected by
each Region’s delegates. Unless otherwise noted, the term for each elected position is Sept. 1, 2022-Aug. 31, 2024.

Central Region
When: April 22, 2022
Positions up for election: Resolutions
Representative (1) and Alternate (1); Legislative Representative (1) and Alternate
(1); Council on Instruction and Professional
Development Representative (1) and Alternate (1); Department of Pupil Services Representative (1).

Central-Western Region
When: May 4, 2022
Positions up for election: President (1);
Vice President (1); Treasurer (1); Alternate
to the Board of Directors (1); Resolutions
Representative (1) and Alternate (1); Legislative Representative (1) and Alternate
(1); Council on Instruction and Professional
Development Representative (1) and Alternate (1).

Eastern Region
When: April 23, 2022
Positions up for election: Secretary (1);
Treasurer (1); Resolutions Representative
(1); Legislative Representative (1); Council
on Instruction and Professional Development Representative (1).

T H E

V O I C E

F O R

E D U C A T I O N

ESP Region

24

When: April 22-23, 2022
Positions up for election: Vice President
(1); Officer-at-Large (1); Resolutions Representative (2) and Alternate (2); Legislative
Representative (2) and Alternate (2); Council on Instruction and Professional Development Representative (1) and Alternate (1).

Mideastern Region
When: April 28, 2022
Positions up for election: Vice President (1);
Treasurer (1); Secretary (1); Resolutions
Representative (2) and Alternate (2); Legislative Representative (1) and Legislative
Alternate (1); Council on Instruction and
Professional Development Representative
(1) and Alternate (1). Delegates will also
elect a Resolutions Alternate (1) to fill the
M A R C H
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remainder of the two-year term ending Aug.
31, 2023.

Midwestern Region
When: May 3, 2022
Positions up for election: President (1);
Vice President (1); Secretary (1); Treasurer
(1); Resolutions Representative (1) and Alternate (1); Legislative Representative (1)
and Alternate (1); Council on Instruction
and Professional Development Representative (1) and Alternate (1).

Northeastern Region
When: April 29-30, 2022
Positions up for election: President (1);
Vice President (1); Resolutions Representative (1); Legislative Representative (1)
and Alternate (1); Council on Instruction
and Professional Development Representative (1) and Alternate (1). Delegates will
also elect a Secretary-Treasurer (1) and a
Resolutions Alternate (1) to fill the remainder of the two-year term ending Aug. 31,
2023.

Northwestern Region
When: April 26, 2022
Positions up for election: President (1);
Vice President (1); Treasurer (1); Secretary
(1); Resolutions Representative (1) and Alternate (1); Legislative Representative (1)
and Alternate (1); Council on Instruction
and Professional Development Representative (1) and Alternate (1). Delegates will
also elect a Secretary (1) to fill the remainder of the term ending Aug. 31, 2022.

Southeastern Region
When: April 21, 2022
Positions up for election: President (1);
First Vice President (1); Second Vice President (1); Treasurer (1); Secretary (1); Resolutions Representative (1) and Alternate (1);
Legislative Representative (2) and Alternate
(2); Council on Instruction and Professional
Development Representative (1) and Alternate (1). Delegates will elect the following
positions for the remainder of the two-year

term ending Aug. 31, 2023: Resolutions Alternates (2); Legislative Alternate (1); and
Council on Instruction and Professional Development Alternate (1). Delegates will also
elect Local Emergency Fund At-Large
Trustees (2) and Member Assistance Fund
At-Large Trustees (2) for three-year terms
beginning Sept. 1, 2022 and ending Aug.
31, 2025 and a Local Emergency Fund AtLarge Trustee (1) to fill the remainder of the
three-year term ending Aug. 31, 2023.

Southern Region
When: April 8, 2022
Positions up for election: Vice President
(1); Secretary (1); Resolutions Representative (2) and Alternate (2); Legislative Representative (2) and Alternate (2); Council on
Instruction and Professional Development
Representative (1) and Alternate (1). Delegates will elect a Vice President for the remainder of the two-year term ending Aug.
31, 2022 and will also elect the following
positions for the remainder of the two-year
term ending Aug. 31, 2023: President-Elect
(1); Resolutions Alternates (2); Legislative
Alternates (2); and Council on Instruction
and Professional Development Alternate
(1).

Southwestern Region
When: March 18, 2022
Positions up for election: Resolutions
Representative (1) and Alternate (1); Legislative Representative (1) and Alternate
(1); Council on Instruction and Professional
Development Representative (1) and Alternate (1).

Western Region
When: April 27, 2022
Positions up for election: President (1);
Secretary (1); Treasurer (1); Resolutions
Representative (1) and Alternate (1); Legislative Representative (1) and Alternate
(1); Council on Instruction and Professional
Development Representative (1) and Alternate (1).

February is Black History Month
A time to celebrate Black historical figures and the Black
community’s extraordinary contributions to society.

What are you already doing to celebrate Black
History Month? Share your ideas with your fellow
educators and find resources for your students at

www.psea.org/BHM#yourideas

PSEA needs to hear from you
Every day, business associations, think
tanks, and political groups issue reports
that explain how to improve public schools.
These groups nearly always fail to
consult those with the most expertise
on the issues – the professionals who
spend their lives educating students.

F O R
E D U C A T I O N

PSEA’s Research Division is now surveying the presidents of all EA locals and randomly selected EA members to
get their views on key education policy issues, their schools, jobs, and the Association. Member responses to this
pencil-and-paper survey will make PSEA a more effective organization and will enable PSEA leaders to
communicate educators’ views to the Legislature and media.

If you receive a survey, please respond. It’s important!
M A R C H

V O I C E

PSEA weighs these choices each day. While time, effort, and money are devoted to all of them, success sometimes
depends on focusing extra resources on a few areas. We will make better decisions if we know what YOU want.

T H E

Here’s your chance to tell us what YOU think is important.
Is it smaller class sizes? Improving your skills as an educator?
Increasing funding for schools? Bargaining for salaries and benefits?

2 0 2 2
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Update on elections to be held at May HOD
In the November 2021 edition of Voice, PSEA announced that three (3) NEA State Directors would be elected at the May 2022 PSEA House of
Delegates, which convenes on May 13, 2022. However, based on current membership figures, delegates will be electing only two (2) NEA State
Directors for three-year terms beginning Sept. 1, 2022, and ending Aug. 31, 2025.
The following positions will be elected at the May 2022 PSEA House of Delegates:
• NEA State Director (Three-year term) Two Positions • NEA Alternate State Director (One-year term) Seven Positions
• PSEA Pension Plan Director (Three-year term) One Position

T H E

V O I C E

F O R

E D U C A T I O N

Nancy Behe, candidate for NEA state director
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My passion
for public education, students, teachers
and support
professionals
is at the center
of the advocacy work I
am proud to
Nancy Behe
do. At the local
level I have been a building rep.,
Grievance chair, Vice President and
President several times. I also served
the CW Region as Secretary, on the
LDC committee and as PACE Chair.
At the State level I served on the
Audit and Organizing committees,
while sitting on the PSEA Board also.
I served my first term as NEA Director, beginning in 2019, making connections and taking our stories to
Federal and State Legislators, training
in social and racial justice, and serving on the MLT/WLT committee. I attend both the state HoD and the

national RA.
My first term as NEA director provided me the opportunities to build
bonds, advocate on issues of social,
personal and professional topics with
representatives. I also worked to elect
supporters of public education by discussing with all of them the importance of funding, student service
providers, connectivity, meals in
schools and to tell our stories of the
changes in our classrooms since the
pandemic.
Now more than ever our “why” in
education is vital and our voices must
be heard. The landscape of education
has changed; every teacher, support
professional and staff member has a
more challenging job than ever. Our
administrators, legislators and community members need informed of the
needs in public education. A collaborative effort is necessary to build back
public education to its honor by combatting the social, emotional and educational needs our students have with

the best people to do it, supported by
all. Additionally, we must continue
advocacy to physically improve our
schools’ infrastructure for a safe and
healthy learning environment.
I am a Vocational Education
teacher, so hands on is a natural approach for me. This tangible approach
of telling our stories to legislators has
served public education well. I have
learned so much in the last three years
as an NEA Director, which provides
additional motivation to my passion of
education and students. Please allow
me to continue my advocacy work and
proudly represent the best people on
earth: You, my colleagues, in public
education. I would be honored to receive your vote as your PA NEA Director. Thank you and keep doing
what you do for our children. And I
would be grateful for the privilege to
continue doing what I do for Public
Education. Vote Nancy Behe for NEA
Director! Thank you.

Colleen Brodbeck, candidate for NEA state director
My name is
Colleen Brodbeck, and I am
currently in my
19th year
teaching and a
proud member
of Pennsbury
Education Association
Colleen Brodbeck
within the
Mideastern Region. I am asking for
M A R C H
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your vote and support to become one of
your NEA State Directors.
I knew being part of a union was
important as my grandfather was a
union Ohio steelworker. Once I gained
tenure, I became a building representative in 2011. I did this while starting a
family with two little boys. I fought for
the rights of teachers within my building and worked to solve building level
and district level issues. “What was my
union doing for me?” Locally I knew

because I was living it everyday.
“What has my union done for me?”
This is a statement that brings out a
fierceness in me. I have heard it from
union and non-union members alike. I
do not think that I fully understood
where my union dollars were going
until the 2018 Gettysburg LeadershipConference.
I saw the pie chart of our union dollars broken into categories of NEA,
PSEA, Region, and Local. Locally I

knew because I was in the trenches, but
the other three I only had a fraction of
an idea. It was in the summer of 2018
that I attended PSEA’s Gettysburg
Leadership Conference. I chose to take
an almost week-long Government Relations training course. This was my
life-changing catalyst. It lit a fire in my
soul. I wanted to make a change in the
world, and this training showed me I
could be the change I wanted to see. I
learned what my union was doing for
me at the national, state, and regional
level. I saw the missing pieces come together. I learned that my story has
power. My educational experience
makes me an expert. I learned that I can

make real change. I learned I have the
power to lift people up and to unite. I
became an ACE (Advocate for Children and Education).
I brought back what I learned there
and became the Legislative and PACE
Chair for my local. I have used this role
to lift my voice at the local and state
level. I have met with both Republican
and Democratic state senators, representatives, and U.S. Congressmen to
talk about school safety, special education, and funding for public education
to name a few. I have spoken at school
board meetings and with journalists
about what educators and students are
up against. I have worked with my

local to form a PACE elections committee helping to secure a 6 out of 6
win for our local school board election
all because of the training “my union”
offered me.
Now I want to take my passion for
people, my voice, and your stories to
Washington D.C. and advocate for students and educators at the NATIONAL
level. I know that people are paying
their hard earned dollars to be part of a
union. You can guarantee that you will
have a state represented voice at the national level. You can rest assured that a
vote for me is your union dollars hard
at work for you. I would be happy to
represent you.

Other candidate for PSEA statewide office
Pension Plan Director - Brian Reiser, Grove City Area EA, Midwestern Region

Have you seen PSEA’s
latest digital ads?
T H E

Our students are intelligent,
creative, caring, and so much more.

V O I C E

PSEA has a new digital ad
reminding Pennsylvanians
that we meet our students
where they are –
every day.

F O R
E D U C A T I O N

View all the latest ads at

www.psea.org/ourstory
M A R C H
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Third graders hold book drive for damaged school
fter Hurricane Ida damaged Fort
another neighboring school that was in
organize service projects for the school
Washington Elementary School
need,” said Michelle Weidamoyer, a first- and surrounding community. The group
in the Upper Dublin School Disgrade teacher at Plymouth Elementary.
also volunteers at various local events
trict and forced it to close in September,
Weidamoyer is one of four staff
and businesses throughout the year such
students in the neighas Cradles to Crayons,
boring Colonial
Brightview Senior Living,
School District deand the Plymouth Towncided to lend a helpship tree lighting.
ing hand. The
The Spirit Team was
Plymouth Elementary
able to collect more than
Spirit Team – a group
2,000 books for Fort
of third graders dediWashington during its
cated to spreading
drive.
kindness and good“I wanted to help othwill throughout the
ers because if I have stuff,
school and commuother people should have
nity – held a book
books to get their educadrive to help rebuild
tion,” said eight-year-old
Fort Washington’s
Sienna Ruggiano, a
Members of the Plymouth Elementary Spirit Team at the book drive this
library.
member of the Spirit
past October.
“This year we
Team. “It made me
are unable to do outside events so it was
members who volunteer their time to run
happy but also sad because that school
really special that we did this project so
the Spirit Team, which began more than
was wrecked.”
that we could really reach out and help
10 years ago and meets once a month to

A

Eagles honor Chester-Upland football coach

T H E

V O I C E

F O R

E D U C A T I O N

O
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cess” as key reasons for nominating
him for the national award. They
mention his use of a van to drive players to and from school and practice

of me,” said Bell in response to the
honor. “It’s all about the youth and
helping them identify their purpose.”
Since 2010, the Don Shula NFL
High School Coach of
the Year Award, which
is named after “the winningest coach in NFL
history,” has been presented to one high
school football head
coach. The 32 teams in
the NFL each nominate
a single coach every
year for that award. Bell
will also receive $5,500
for the Chester Clippers
football program and
will attend the 2022 Pro
Bowl in Las Vegas.
You can read more about LaDontay Bell on Page 28 of the Nov. 2021
issue of Voice.
Hunter Martin/2022 Hunter Martin Philadelphia Eagles

n Jan. 11, the Philadelphia Eagles named LaDontay Bell
their nominee for the 2021
Don Shula NFL High School Coach
of the Year.
Bell, the head
coach of the Chester
Clippers football
team in the ChesterUpland School District since 2016, has
played a pivotal role
in the lives of his
players and the
broader Chester
community. He also
led his team to the
playoffs for the first
time and ended the
2021 season with a
7-4 record.
The Eagles cited Bell’s “character
and integrity, devotion to serving the
community, commitment to player
health and safety, and on-field suc-

daily to keep them safe from the
threat of street violence that claimed
the lives of three of Bell’s players
during his six-year tenure at Chester.
“I’m just keeping my why in front
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Quakertown ESPs win big at the bargaining table
n November, the Quakertown Community School District
cruitment and retention,” said PSEA UniServ rep Bonnie
approved a four-year, $1.8 million recruitment and retenNeiman, whom Moyer credits as being instrumental in the
tion plan for educational support staff that includes pay in- process. “At every turn the Quakertown Community School
creases, recruitment bonuses, and more that impacts every
District was analyzing what could produce the best outcome.
member of the Quakertown Educational Support Personnel
They solicited input and ideas from the local, giving careful
Association (QESPA). The deal came in the form of a Memconsideration to each one.”
orandum of Understanding (MOU) following the start of the
QESPA includes approximately 225 full- and part-time
new four-year contract that began in June. In the months
employees, including secretaries, food service workers, cussince that contract kicked in, the district has lost 30 ESPs to
todians, maintenance staff, and aides.
resignations or retirements, an
attrition exacerbated by the
COVID pandemic.
“Being down so many
people was leading to so
many issues in the buildings,”
said QESPA President Lori
Moyer, an administrative assistant at Richland Elementary who
A $500 referral bonus to an employee who refers
just stepped into the role of local
an individual to fill a vacancy after the individual is
president in September.
The problem, according to
employed by the district for 12 months.
Moyer, came down to the need
,
for better pay.
Longevity pay of 10 years ($200), 15 years ($300) es.
“You can drive down the
and 20 years ($400) for full- and par t-time employe
street and get $22 an hour at Aldi
s
with a signing bonus,” she said.
$1 per hour stipend for instructional and general aide
“When we have aides who are
who hold or obtain a degree or the equivalent of highly
making $15 an hour taking care
of children, sometimes it’s hard
qualified credentials per Chapter 14.
to fill that position.”
Fortunately, the district rec$1 per hour increase for full-time secretaries.
ognized something had to be
done, and approached Moyer al$2 per hour increase for full-time custodians.
ready open to new ideas.
“We had some great converHourly star ting rate increase for food service helpers
sations with HR,” Moyer said.
from $10.97 to $14 per hour.
“We had a lot of talks back and
forth. What about this? What
Hourly star ting rate increase for food service cooks
about that? It wasn’t a negotiation
because we didn’t have to give up
from $11.36 to $15 per hour.
anything.”
“This was an extraordinary effort with management and labor
working together hand-in-glove
to craft a solution to help with re-

I

Here are some of the highlights
of the final agreement:

●

●

●

●
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A teacher’s book about addiction helps kids heal
hen Hannah Evans, an American history teacher in the
Conewago Valley School District, set out to write a children’s book
aimed at helping kids affected by substance abuse in their families and communities, she knew exactly who her
audience would be. A native of Fayette
County, Evans spent her first five years in
the classroom across the border in rural
West Virginia, in areas hard hit by the
opioid crisis. Her experiences there

W

word. This is the story. All my kids can
relate to this. And it just blew me back.”
The boy thanked her later for letting
him discuss it openly during class.
“He said I was one of the first teachers who let him just talk about it.”

A safe space
The Letter is Evans’ attempt to give
children permission to discuss an uncomfortable subject that too often gets swept
under the rug or deemed too inappropri-

T H E

V O I C E

F O R

E D U C A T I O N

She’s read the book to hundreds
of kids and connected with mental
health agencies, school districts, and
other institutions that are helping her
reach the right audience.
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would form the foundation for The Letter, the first book in her Annie’s Appalachian Adventures series.
Evans found her West Virginia students well-versed in the language of substance abuse, with many suffering from
the behavioral and emotional problems
that come with it. Having grown up in an
area in Pennsylvania that was and is similarly afflicted, Evans understood what her
students were going through, and has
strived to provide a safe space for them to
discuss it openly.
She remembers once while she was
teaching high school a boy blurted out
something about how if he walked outside and shook a pill bottle people would
come running. When she asked him to
explain, he opened up about the area’s
drug problems and listed a number of his
own family members who had succumbed to addiction.
“What killed me is when I looked
around the room, there wasn’t one kid
who giggled. There wasn’t a smirk. There
wasn’t a laugh. There were all these
solemn faces,” Evans said. “It just
floored me because I’m like, oh, my
M A R C H
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ate for certain ages. Evans said she’s seen
it resonate with children of all ages.
“When I read this book to kids, there
was one time this little boy just said, ‘My
daddy died from drugs.’ It was the safe
space he could say it. We listened to him
and then went on with the story. On one
page the word ‘addiction’ appears. It’s
mind-blowing for these kids because the
majority of them have never seen that
word in a storybook before.”
The Letter follows Annie, a little girl
who lives with her grandparents while
her mother seeks treatment from a substance use disorder. Annie’s coping tools
are her imagination and adventurous
spirit, and the overall message of the
book is hope and love. Evans ends it with
exercises for the reader to write their own
letter to open up about their feelings.
With such sensitive subject matter,
Evans wants to be careful to get it right.
That’s why she has all her books reviewed by a friend who is a certified
school counselor and addiction specialist.

Getting the message out
Evans has a total of 10 books in draft
form, going back to ideas she had in
graduate school. But this is still just a side
gig for her, so the process from the conception to publication is laborious. She
actually credits a breakthrough in getting
The Letter published to this very magazine, where she came across a mention of
Floyd Stokes, who runs the American
Literacy Association out of Harrisburg.
“I found
him in Voice
because I kept
flipping
through to see
how other
teachers or
educators
published,”
Evans said.
“He met with
me at the
diner in
Dillsburg. He read my stories and gave
me excellent feedback and then he said,
‘This is the one you have to publish first
because it’s just so needed. Mental health
agencies will purchase this.’”
Evans found an illustrator on
Craigslist and a local printer through a
friend and published her book last spring.
So far, she’s getting a steady drip of
positive feedback and, most importantly,
getting the message out. An interview on
“Good Day PA” prompted a recent invitation to speak at a mental health conference. She’s read the book to hundreds of
kids and connected with mental health
agencies, school districts, and other institutions that are helping her reach the right
audience.
“I would like to, in the end, create a
resiliency-based afterschool program for
kids at this young age where they’re really honest and can learn these positive,
healthy coping skills to utilize in their life
as they go on and face traumas and obstacles, as we all do.”

Learn more about Annie’s Appalachian Adventure series and
read about Evans’ future plans and resources at www.curiouskid.org

EXECUTIVE DIRECTOR’S COLUMN

Let’s get lawmakers to focus on pro-public
education issues
fter reading President Askey’s
column, “It’s about getting
things done,” I started thinking
about PSEA’s proactive legislative
agenda and about the kinds of bills
we’d like to encourage the General Assembly to pass.
Getting lawmakers to focus on propublic education issues is tough in the
best of times. And it’s even harder in an
election year like 2022.
But there are some urgent issues we
need to get in front of legislators. And
these issues are so urgent because some
elected officials have spent the last 20
years either ignoring them or passing
legislation that makes the work you do
in your schools harder, not easier.
In other words, there is a lot that
needs to be fixed in state public education policy. That’s because
so many anti-public education politicians have spent
so much time breaking
things over the past two
decades.
Why is it so important
to raise the minimum salary
for teachers? Because it’s been stuck at
$18,500 since 1989.
Why is it so crucial to increase the
minimum wage? Because Pennsylvania’s minimum wage lags – by a significant amount – all of the states we
share borders with, sheerly because of
the Legislature’s inaction.
Why is it so essential that we attract
more school nurses, counselors, psychologists, and social workers into our
schools? Because, in Pennsylvania,

A

each one of these professionals serves hundreds or
even thousands of students.
Why is it so important
to attract more people of
color to careers in public
education? Because only 6
percent of Pennsylvania
educators are people of
color, but 36 percent of
students are.
And why do we absolutely need to attract
more dedicated, qualified
people to public education? Because the number
of Instructional I certificates issued in Pennsylvania has declined by 65

We’ve heard you. We see you. And we
appreciate how important these issues are
to you, your students, and your families.
and your families.
So, we’re going to focus on letting
lawmakers know that they need to fix
some of the things that they’ve broken
in public education. And we’re going to
focus on getting these things done for
PSEA members.
That’s our job, and we’re committed to doing it.

V O I C E

Email Jim Vaughan:
jvaughan@psea.org
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Contributions to PSEA-PACE are not deductible as charitable contributions for federal or state income tax purposes. Only U.S. citizens or
lawful permanent residents may contribute to PACE. No dues dollars can be given to political candidates.

F O R

DISCLAIMER:This content is intended for use by PSEA members and their immediate families. PSEA-PACE supports friends of education
in state and local elections. Contributions to PSEA-PACE are voluntary and members have the right to refuse to contribute without reprisal.
A member may contribute more or less than the suggested amount, or not contribute, without it affecting his or her membership status,
rights, or benefits in NEA, PSEA or any of PSEA’s affiliates.

M A R C H

T H E

percent since 2013.
There’s no good reason why lawmakers would choose to ignore these
important issues. But, rather than get
frustrated about it, the anger we might
feel is best channeled toward action.
And that’s what we’re planning to do.
At PSEA, we know that so many of
our members want us to get these
things done. We’ve heard you. We see
you. And we appreciate how important
these issues are to you, your students,
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